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BAO CAO TONG HQP SU CO MANG SON TRANG PUC
CONG TY THANH THANG
Mau THTH 91 (trong tam) - THTH 401A - THTH 46 — H¢ bong NC mod 1106
Thoi gian theo doi: 18/09/2026 — 22/09/2026

I. TOM TAT

Noi dung Chi tiét

Khach hang Cong ty Thanh Thing (CSDL: id_kh 35/ nha_may _id 20)

San pham anh hudng Ghé, giuong, mit ghé, twa ghé, vai dau giwong, chi tiét roi

Mau / h¢ son Trong tdim THTH 91; kém THTH 401A (xuéng 4) va THTH 46 (xuong 2).
H¢: 16t PU /16t NC — bong NC mod 1106 40% + dung m6i PU TXXT

Hién tugong Mang son triang duc; xuat hién chim (~sau 1 ngay); tap trung ¢ ranh thé /
chd mau dim hon

Dién bién 4 14n ghi nhan trong 5 ngay: 18/09 (THTH 401A x4, THTH 46 x2, THTH 91
x2) - 19/09 (tya ghé THTH 91 x2) - 21/09 (mat ghé THTH 91 16 18/09 x4) -
22/09 (twa ghé THTH 91 con tring duc)

Thiét hai ghi nhan L6 18/09 xudng 4: 75/250 san pham = 30% phai xir Iy lai. (CSDL chua co
truong chi phi: chwa ghi s6 kg dung moi/bong va sb gio chuyén di ding nén chwa
quy ra tién duwoc.)

Xu ly tam Phun dung méi ST + béng NC mod 1106 (1:1), 2 pass — mang phuc hoi,
dugc QC nha may xac nhan dat

Hb so KPH #826 (18/09) va #827 (19/09) — hién van “Pang xir ly”, chwa déng

Két luan nhanh Chua 6n: xir Iy hdu qua t6t nhung chwa cit dwgc ngudn; nguyén nhén goc
chua dwoe chot (dang 1a gia thuyét, co 1 phép thir ddi ching ngay 19/09 va 1
loat thi nghiém ngay 23/09)

II. GHI NHAN BAN PAU & PHAM VI

 18/09/2026 — K¥ thuat Cong ty Thanh Thing thong tin sy ¢6 mang son tring duc trén cic mi mau
THTH 401A (xuéng 4) va THTH 46 (xwong 2).

e 19/09/2026 — phat sinh thém twa ghé mau THTH 91 (xwong 2); cac chi tiét vai ddu giwdng mau
THTH 91 bi truéc d6 da xir Iy nhung vin khong hét.



e 21/09/2026 — kiém tra lai 16 san xuat thir sau 18/09 tai xuong 4: mit ghé THTH 91 ¢6 75/250 sin
pham bj tring duc. Ghi nhan quy luét thoi diém: “khé 4 gio chwa thdy — qua ngdy mdi thdy trang
duc”.

o 22/09/2026 — vai giwdng va mit ghé di xu Iy duoc QC nha méy xac nhan dat; nhung khi kiém tra
nhom twa ghé mau THTH 91 (phun hom thtr bay) van con san pham trang duc (ndng thi loai ra xir
Iy, nhe thi khach chap nhan). Chuyén palett xwéng 4 chay mau THTH 401A kiém tra tir sing som
dén chiéu t6i chwa phat hién san pham tring duc.

Pham vi béo céo: chi sy c6 mang son tring duc tai Thanh Thing tir 18/09/2026. Cac vu khac cung khach (dinh

mat/foam mau THTH 92) khéng thudc bao cao nay.

II1I. DIEN BIEN & BAO CAO NGUYEN VAN

1. Ngay 18/09/2026 — Bui Thién Loc - Bui Pire Giang (QC BT-Chem)

Noi dung Chi tiét (nguyén viin)

Nguyén nhan ghi trong bao cao | “Do diéu kién méi triwong cé nhiét @ thap va do am cao (> 68%) gay hién

twong moc moi trieong (Blushing / hdp hoi dm).”

Giai phap khic phuc & phong | “...can pha thém dung méi ST (phdn tram phit hop tir 5 — 10%,) vao hon hop
ngura pha 16t / bong, hodc mé 1o sdy dé dam bdo chat lwong mang son...”
Tinh hinh chuyén “Pang san xudt trén chuyén ma mau THTH 4014 (xwéng 4) va THTH 91

(xuong 2), sie dung nguyén liéu son hé NC mod 1106.” - San xudt goi dau va
hoan thién tie 10h00 dén 16h30 - Kiém tra mau sdc, mang son, dg béng déu

Dat yéu cdu.

Céch xu ly da ap dung Phun dung méi ST + NC mod (1:1), 2 pass déu bé mit — mang son phuc

hoi, dat yéu cau.

2. Ngay 19/09/2026 — Nguyén Anh Tri (QC1)

Dién bién Noi dung (nguyén vin)

Bdi canh “Budi trua thoi tiét nang néng (lic 13 gio), phun san pham twa ghé mau

91” — phat hién mang son bi tring duc.

Tinh mau dang dung Tinh mau 91 — MSSX 120926; san xuat & xuéng 2.

Thir d6i chitng (quan trong) | “Ldy thing tinh mau 91 MSSX 030826 va MSSX 170926 pha béng mau,
phun 1én san pham = khéng thd'y hién twong mang son bi trd'ng duc.” —

’

va: “Ca ba 16 tinh mau déu sw dung mot 160 bong va mot logi dung moi.’

Nhén xét so bd “...da phan cdc chi tiét bi trang duc déu bi giong nhw mau ddam ngay ché

>

dé; hién tai dd phun dung san pham 1én va thir hai sé kiém tra lai.’

3. Ngay 21/09/2026 — Nguyén Anh Tri (QC1)
e Kiém tra lai 16 san xuét thir sau 18/09 (xuong 4): 75/250 san pham mit ghé THTH 91 bi tring duc.
e Quy luét ghi nhan: khé 4 gio chua thAy — qua ngay méi thiy tring duc.



e Cung ngay, nhiéu nhém khac tai Thanh Thang dat: chan ghé (xudng 2), chan ban “gid heo” (xudng
4), boéng hoan thién THTH 464.

4. Ngay 22/09/2026 — Nguyén Anh Tri (QC1)

Y Noi dung (nguyén vin)
1/ “cdc sp vai giwong va mdt ghé bi trdang duc xir 1y hém qua hém nay QC nha mdy kiém tra dat”
2/ “Cdc tira ghé mau 91 phun hém thir bay nay QC nha mdy dang kiém tra thi ¢é mot sé sp bi hién

twong trcfng duc (bi nang nén logi ra dé xir ly), con nhitng sp bi nhe QC chcfp nhan”

3/ “chuyén palett xwong 4 dang chay san xudt mau THTH 401 A -> kiém tra trén chuyén tir lic sang

som cho den chiéu toi thi van chwa phat hién sp nao co hién twong bi trang duc”

4/ “Budi trua cung a Giang ky thudt vé bdo cdo tinh hinh ciia sw viéc cho sép Tam; sép Tam cé chi dao
kiém tra lai @6 am cia sp lic chwa son, liic son lot Va thue hién kiém tra lgi mau THTH 91 trén 3

quy trinh ... ca 3 quy trinh thue hién ciing mét thoi diem”

Ba quy trinh dwa vao thi nghiém (nguyén van): (1) 16t PU — béng NC mod 1106; (2) 16t NC —
béng NC mod; (3) quy trinh hién dang chay san xuat b NC mod.

Thir nghiém dung méi l1am chim khd (Retarder): phong R&D cap dung moi “Retander” MS 1-
220926, pha 20% vao dung mdi PU TXXT; chiéu 22/09 di ldy dung moi nay pha voi dung moi PU
TXXT, pha bong mau va phun 1én 1 san phim tya ghé mau THTH 91 — ngay 23/09 kiém tra.

IV. POI CHIEU HO SO & TIEN SU

1. Ho so KPH dang mé

Ho so Ngay Noi dung Trang
thai

KPH #826 / su_co_kph #59 / 18/09/2026 | THTH 401A (xuong 4) - THTH 46 (xudng 2) - Pang
portal thanhthang-thth401a THTH 91 (xuéng 2): mang son trang duc trén san | xir Iy
pham hoan thién

KPH #827 / su_co_kph #60 / 19/09/2026 | THTH 91 (xudng 2) — mang son twa ghé bi Pang
portal thanhthang-ththo1 trang duc xir ly

2. Tién sir ciia chinh khach nay (tra tir CSDL KPH)
Thanh Thang c6 28 hd so KPH trong CSDL (2021 — 2026). Cac hd so trang mit xich dang 13i:

Ho so Ngay nhan | San pham / ndi dung

#107 14/04/2025 | Tinh mau THTH 91 (290325)

#157 14/11/2024 | Bong NC MOD 1106 40% (151124 — 25 kg)

#179 16/08/2024 | Mau THTH 23 Black — Béng NC mod 1106 20%
#176 05/09/2024 | Dung méi NC MOD (260824129 — 150 kg)




#336

(khéng ghi)

Bong NC MOD 1106 30% (1220523)

Ngoai ra, tra toan CSDL: “NC mod 1106” xuét hién trong 11 ho so KPH ciia 6 khach khac nhau (2021—2026: khach
25,35,9,3,61,125) — can xem day la van dé mire hé san phlem, khong chi tai mot chuyén.

V. QUY TRINH & PIEU KIEN HIEN TAI

Hang muc Ghi nhan

Quy trinh dang chay 3 quy trinh song song cho cung mau THTH 91 (16t PU — bong NC mod 1106 -
16t NC — bong NC mod - quy trinh hién dang san xuit b NC mod)

Pha bong phd bién Bong NC mod 1106 40% + dung méi PU TXXT

Do nhét pha (ngudn QC “pha 9 gidy” — so v6i cac quy trinh khac trong hd so QC (13"70 - 14"11 - 16"45) thi

ghi) 9 gidy la rat loang; cin xac nhan dung cu do (coc Zahn/FC4) va nhiét do.

Xu ly tam dang dung Phun dung méi ST + béng NC mod (1:1), 2 pass — phuc hdi mang (da duoc

QC nha méy xac nhan dat 2 1an: 18/09 va 22/09)

Phong ngira da co trong hd

- Khi @9 4m cao: pha thém dung méi ST 5 — 10% vao 16t/bong, hodc md 16 siy.

Ny - Khi troi ning néng (t° > 38 °C, thoi gian rdo mat < 5 phut): ting Retarder 3 —
5%.
Thi nghiém mai (22/09) Retarder MS 1-220926 pha 20% vao dung moi PU TXXT — phun thtr 1 tya ghé

THTH 91 (kiém tra 23/09)

VI. PHAN TiCH, GIA THUYET & PHEP THU PHAN BIET

“Chir ky” ctia 16i: (1) xuat hién chdm ~1 ngay; (2) hét khi phun lai dung méi (tirc 16i thudc 16p

mang, khong phai bam dinh/keo); (3) tap trung & ranh thé / ché mau dam hon — chd dong son

nhiéu.
# | Gia thuyét Bing ching ing hd / phan bac Kha
ning
1 | Blushing do hoi 4m Ung h: bao cdo 18/09 ghi thang “Blushing / hip hoi 4m”, do Cao
khong khi ngung tu am > 68%, nhiét do thap; ho so dd c6 sin ngudng canh béo “rao
(mang kho mit qué nhanh | mat < 5 phut”; R&D cép Retarder dé pha. Phan bac: vu 19/09
+ d6 am cao) xay ra lic niang néng 13 gio — khac diéu kién.
2 | Lo tinh mau 91 MSSX Ung h manh: thi nghiém 19/09 — ciing mot 16 bong va mot Cao
120926 co van dé loai dung méi, chi d6i 16 tinh mau: 120926 bi, 030826 va
170926 khong bi. Phan bac: chua xac nhan 16i ndm & nguyén
lidu hay ¢ d6 4m cua 16 phun hom do.
3 | Bay hoi qua nhanh / nhét | Ung hd: hién sau ~1 ngay (dung méi khuéch tan ra cham); hd Cao
dung méi do pha dung so da phai tang Retarder khi rao mat qua nhanh; “pha 9 giay”
moi PU TXXT cho hé NC | lodng hon nhiéu mtrc thuong dung; hiéu qua khi phun lai dung
moi. Phan bac: chua c6 s6 do do nhét/kho cia ding 16 18i.




mod + d6 nhét pha qua

loang

4 | Am trong phdi gb / san Dung gia thuyét Ban chi dao dang nham (sép Tam chi dao do Trung
pham truéc khi son dd 4m lic chwa son va lic son 16t). Mua mua cudi thang 9. binh

Chua c¢6 so do.

5 | Xép chong / déng géi qua | Nhom tya ghé phun hom thi bay, hém sau méi thiy 16i. Chua Trung
som trude khi mang dat | c6 dit lidu “gid phun — gioy xép chong”. binh

“ctra s0 kho that”

6 | Ty l¢ phabong NC mod | Mang day/mong cuc bd theo tay pha. Luu y: hé NC 1a 1 thanh Thap
1106 (40%) thiéu 6n dinh | phan nén khéng nghi chat dong ran.
gilra cac 10

Phép thir phan biét (da va sé lam)

Phép thir Néu KET QUA A — két luan
3 quy trinh cing mét thoi diém - Ca 3 déu trang duc — nguyén nhan & phdi / méi trwong, khong
(23/09) phai cong thuc son.

- Chi quy trinh b NC mod 16i — nguyén nhan & hé béng NC
mod 1106 + dung moi PU TXXT.

P6i 16 tinh mau (d3 lam 19/09) Chi 16 120926 bi — khoanh ving 16 tinh mau (cin kiém tra mau

luu cua 16 nay).

Phun thir c6 Retarder 20% (23/09) Khong bi duc — xac nhan co ché khd qua nhanh va c6 ngay
phuong an pha theo thoi tiét.

Po d 4m gb trudc son va luc 16t > 12% — chét nguyén nhan am phéi; dat chuan — loai trir.
(23/09)

VII. KET LUAN & KHUYEN NGHI

Két ludn: Sy c6 CHUA ON. Viéc xir Iy hau qua dang t6t (phuc hodi mang bang dung méi ST + NC
mod, dugc QC nha may xac nhan dat), nhung phong ngira chwa hiéu qua — 15i tai phat 4 1an
trong 5 ngay trén dang mau THTH 91, va nguyén nhin goc chua dwogc chot bing s6 liéu. Dang
lwu ¥: cing mét xich nay da co6 tién sir KPH tai Thanh Thing (2024-2025) va hé bong NC mod
1106 da xuat hién trong 11 ho so ciia 6 khach.

Diéu kién dé déng sw co (dé nghi thong nhit véi Thanh Thing):
1. Chét nguyén nhan bang dir liéu: két qua 3 quy trinh dbi ching (23/09) kém sé do — d6 am gd
(trudce son, lac 16t), o nhdt pha (ghi 16 dung cu do + nhiét dJ), thoi gian kho, do bong.
2. Khong tai phat trén mau THTH 91 it nhat 3 16 lién tiép (hodc 1 tudn san xuat lién tuc) c6 so liéu

day du — hién méi c6 1 ngay sach @ THTH 401A xudng 4.



3. Chuian hoa con 1 quy trinh cho mau THTH 91 (dang chay 3 quy trinh song song) va ban hanh
diéu kién pha (bong NC mod 1106 / dung mdi PU TXXT / Retarder / dung méi ST) thanh vin ban
dan tai chuyén, kém ngudng nhiét d6 — do am.

4. Kiém tra lai hang “chip nhin 15i nhe” sau 24 — 48 gio' truée khi dong goi/giao (do 18i chi hién sau
~1 ngady) — phai c6 bién ban, khong chi ghi nhan miéng.

5. Kiém tra miu luu 16 tinh mau 91 MSSX 120926 (so voi 030826 / 170926) va ghi nhan di so liéu
thiét hai (s6 san pham xu 1y lai, kg dung moi/bong, gid chuyén) dé lugng hod chi phi.

6. Chi dong KPH #826 / #827 khi c6 bao cao nguyén nhan gbc + xac nhan ciia Thanh Thiang; dong thoi
ghi bai hoc vao hd so hé¢ NC mod 1106.

VIII. CAC PIEM CAN XAC NHAN (chwa di dir ki¢n)

e i, Hai diéu ki¢n méi truong trai nhau: 18/09 ghi “nhiét do thap, do am cao > 68%; 19/09 lai
xay ra lac “nd'ng nong 13 gio” — can sb do that (nhiét do, do am, vi tri do) cho tung lan phun.

e i, “NC mod 1106”: 1106 12 ma hé hay mi 16? Chua c6 sb 16 + ngay nhap ciia bo nguyén liéu da
kiém tra.

e 1, “pha9 giay” — thoi gian pha hay d0 nhét do c6¢c? Can dung cu do va nhiét do.

e 1, “Retander” (nguﬁn viét) — nghi 1a “Retarder”, ma MS 1-220926; can xéac nhén khi c6 phiéu

R&D.

A, So lwong chwa dii: nhom tya ghé THTH 91 ngay 22/09 chua ghi bao nhiéu san pham nang (loai

xtr 1y) / bao nhiéu nhe (khach chap nhan).

e .1, Két qua “dat” chwa kém s6 do (d6 bong %, AE/Lab, 46 bam cép, do 4m).

e .1, Tén dung méi viét tit: “dung moi ST”, “dung mdi NC mod”, “dm pu txxt” — dé nghi ghi ky
hiéu day du trong hé ma nha may.

e i, Haity1¢ dé nham: 1 : 1 (ST : NC mod) 1a ty 1é phun xir Iy 2 pass; 5 — 10 % la mtc pha thém
dé phong ngira vao 16t/bong.

e i, Gio phun — gio xép chong/dong géi chua dugc ghi ¢ bat ky 1an nio — can bo sung dé ddi
chiéu véi “cira s6 kho”.

e i, Bién thé tén “Thanh Thing” trong CSDL: con *Thanh Thiang 2* (149), *Thanh Thing TL*
(129), *Thanh Thang Thing Long* (131/62/141/172) — néu ciing mdt phap nhan, dé nghi thong nhat
(hién chwa gdp theo nguyén tic chd x4c nhan).

e .1, Chua lwong hoa dwoc chi phi vi CSDL khong c6 truong ghi khdi lwong vat tu/gio chuyén da
dung dé xtr 1y lai.

IX. HINH ANH & SO PO



SU CO MANG SON TRANG BUC — CONG TY THANH THANG (THTH 91 - THTH 401A - hé béng NC mod 1106)

D6 = tai phat 18i - Xanh Ia = didm sang - Xanh dwong = phép thir phan biét (chwa co két qua)

23/09
18/09 19/09 21/09 22/09 (dw kién)
KPH #826: THTH 401A (x4) + KPH #827: twa ghé THTH 91 (x2)  Mat ghé THTH 91 (15 18/09, x4):  Vai giuong + mat ghé daxir [y —  Thinghiém 3 quy trinh cung luc
THTH 46 (x2) + THTH 91 (x2) trdng duc (phun 13h, néng néng) 75/250 sp = 30% I6i QC nha may xac nhan DAT + sp phun thir Retarder 20%
mang tréng duc [ xt ly Ther déi chirng: chi 16 tinh mau Quy luat: kho 4 gio' chua thdy — NHUNG twa ghé THTH 91 con trdng duc ~ + do d6 m gb truéc son/lot

DM ST + NC mod 1:1, 2 pass — DAWISSX 120926 bi — 030826 & 170926 OK qua ngay méi thay 401A xuwéng 4: sach trong ngay

So d6 1 — Dong thoi gian sy ¢ mang son tring dyc tai Cong ty Thanh Thing (18/09 — 23/09/2026)

Anh 1 — Mit son bi 6 trén tim son mau nau d6 sim (ban bong), vét & ndm doc ranh thd — Bui Thién Loc cung cp
18/09/2026



Anh 2 — Mit son bi 6 trén tim mat chai thé, mau xam den, vét § nam trong ranh thd — Bui Thién Loc cung cép
18/09/2026



Anh 3 — Chi tiét gd da phu bong mau nau do; thiy viing nhat mau trang duc trén chi tiét Ion — Nguyén Anh Tri cung
cap 21/09/2026



Anh 4 — Cac thanh gb xép 16p tai xuong, bé mit khong thiy vét tring duc (4nh ddi chimg) — Nguyén Anh Tri cung cip
21/09/2026



Anh 6 — Cong nhan dang kiém tra bang thiét bi do cam tay tai xuéng — Nguyén Anh Tri cung cip 21/09/2026

X.NGUON DU LIEU

1. Bdo c4o cong viéc hang ngay 18/09/2026 — Bui Thién Lac - Bui Pirc Giang (QC BT-Chem): “Bdo cdo két qud ky
thudt sw c6 mang son trang duc tai Cong ty Thanh Thang” (file Locqc . md).

2. B4o céo cong viéc hang ngay 19/09 - 21/09 - 22/09/2026 — Nguyén Anh Tri (QC1 — Cty Binh Thanh), tin nhin
Zalo hoi thoai “Tri QC” (file Tri qc.md).



3. CSDL KPH: ho_so_kph #826, #827; CSDL chinh: su_co_kph #59, #60; tién si khach id_kh 35 (28 ho so) va cic
ho so chira “NC mod 1106” (11 ho so / 6 khach).

4. Portal KPH: khéi thanhthang-thth401a va thanhthang-thth91 (da cap nhat mdc 22/09/2026).

5. Anh: C:\Claw 2\QC\images\ (2 anh cua Bui Thién Loc 18/09 va 4 anh ciia Nguyén Anh Tri 21/09).

6. CSDL san xuét: bao_cao_sx — quy m san xudt Thanh Thing (ghé/ban/giudng theo tun, T31-T37/2026).

Nguoi tong hop Trwémng Phong K¥ thuit Ban Giam déc

.............................. Lé Xuan Bay



