CONG TY TNHH SX - TM HOA KEO BiNH THANH

Bao cao kiém tra chat lugng — ban day dd kém hinh anh

Pham vi: toan bd ndi dung bao cao cong viéc
S6 hinh anh kém theo: 14




BAO CAO CONG VIEC HANG NGAY — PHA CONG THUC LOT MAU NC KH

3900 (KIEM TRA CHAT LUGNG TAI CTY KIM HUY)

Ngay bao cao: 10/08/2026

Ngugi bao cao: Bui Thién Loc (QC BT Chem)

e Cung k¥ thuat pha cac cédng thic 16t mau NC KH 3900 dé thir kiém tra chat lugng tai cty Kim Huy.

* Pha 6 cong thirc (cong thc dang SX, cong thirc SX ¢, va cong thirc diéu chinh) — st dung nguyén liéu 16t
NC T 2012 va lot NC KH.

e Du kién mai (11/08/2026) sé& kiém tra tai cty Kim Huy, trén nén chi tiét héng ta da can 16t can truc KH 1808
ma s& 150726 — can ngay 08/08 tai cty Kim Phong va chuyén vé Kim Huy ngay 10/08.

Luu y d6i chiéu (tém tat vs ké hoach bén duéi): phan tom tat nay ghi can 08/08 tai Kim Phong, chuyén
vé Kim Huy 10/08 — phan k& hoach bén duéi ghi can 09/08, chuyén vé 11/08. Dé nghi kiém tra ngay chinh
xac (khong tu sla).

KE HOACH KIEM TRA TAI CONG TY KIM HUY (KIEM TRA MAU KH 3900)

Ngay bao cao: 10/08/2026
Ngudi bao cao: Bui Thién Loc (QC BT Chem)
| 1. NEN SU DUNG

e Van PB can 16t can truc KH Black 1808 — m3 s6: 150726.
e (Can trén san pham mat héng ta tai céng ty Kim Phong ngay 09/08/2026.
* Chuyén vé Kim Huy ngay 11/08/2026 va thuc hién ki€ém tra chat lugng.

I Il. QUY TRINH KIEM TRA (ap dung san xuat tai Kim Huy)

Buéc | Noi dung Do nhat Phucng phap Thai gian kho
1 L6t NC KH 0204 12 -12"50 (= 12 - 12,5 giay) Phun 1 path Sau 1 gid cha nham
2 L6t mau NC KH 3900 14 — 15 giay Phun 1 path Sau 30 phut
3 Bong NC 2605 KH 40% 10"50 (= 10,5 giay) Phun 1 path —

| 1. MAU LOT MAU NC KH 3900 (TGNG CONG 6 MAU)

Mau  Nhém cong thirc Lot (100) Vang Pen | PenBTM Pen K Dung méi
H4G BT 100 S (1-10) NC 02
Mau | | Nhém I: Cong thiric dang san xuat | Lot NC 1 8 2 — 120
T2012
Mau | | Nhém I: Cong thirc dang san xuat | Lot NC KH 1 8 2 — 120
a
Mau Il | Nhém II: Céng thirc san xuat cii Lot NC — — 8.8 35 120

T2012



Mau | Nhém céng thic L6t (100) Vang Pen Pen BT M Pen K Dung moi

H4G BT 100 S (1-10) NC 02
Mau Il | Nhém 1I: Cong thirc san xuét cl Lot NC KH — — 8.8 35 120
a
Mau lIl | Nhém IlI: Céng thiic SX diéu Lot NC — — 7 6 120
chinh (gidm tinh mau) T2012
Mau IIl | Nhém Ill: Céng thiic SX diéu L6t NC KH — — 7 6 120
a chinh (gidm tinh mau)

Chu thich thuat ngir:

- KH 3900 / KH Black 1808: m3 mau cla khach hang Kim Huy (KH 3900 = mau go; KH Black 1808 = mau
den).

- Van PB: van dam (Particle Board) — tdm g6 ép tir dam go vdi keo. Can 16t can truc: phu I18p 16t bang may
can con lan (roller coater).

- Ma s6 150726: ma 16/ma san xuat — quy uéc DDMMYY = 15/07/2026.

- D6 nhét: do bang Cup NK2 (gidy); dang ghi "12"50" / "10"50" hiéu la ~ 12,5 gidy / 10,5 giay.

- Phun 1 path: 1 lugt phun san l1én bé mat.

- Lot NC T2012 vs L6t NC KH: 2 ma [6t nitrocellulose khac nhau (T2012 = ma 16t thudng; KH = ma 16t dung
rieng cho Kim Huy) — muc dich so sanh.

- Vang H4G, Pen BT, Pen BT M 100 S, Pen K (1-10): mau dan (pigment paste) pha vao 16t dé tao mau; Pen
K (1-10): den pha loang ti lé 1:10.

- Giam tinh mau: giam d6 dam/cudng dé cta mau (ghi theo nguyén van bao céo).

Ghi chi nguén:

- Day la ké hoach kiém tra (chua c6 két qua) — du kién thuc hién ki€ém tra chat lugng ngay 11/08/2026 tai
Kim Huy; két qua chd bé sung.

- D6 nhét ghi dang "12 — 12"50" va "10"50" — hiéu 1a ~ 12 — 12,5 gidy va ~ 10,5 gidy (Cup NK2), d& nghi xac
nhan cach doc.

- "Den BT M 100 S" (nhém 1) va "Ben BT M 100S" (nhém 1, 1II) — clng nguyén liéu, cach khoang khac nhau;
gif nguyén van tung nhom.

- S6 |é gilt nguyén dau cham thap phan theo nguén (3.5, 8.8).

BAO CAO CONG VIEC HANG NGAY — CAP NHAT 11/08/2026: KIEM TRA

LOT MAU NC KH 3900 TAI CTY KIM HUY (PA THUC HIEN XONG QUY
TRINH)

Ngay bao cao: 11/08/2026
Ngudi bao cao: Bui Thién Loc (QC BT Chem)
Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem

| 1. MAU KIEM TRA
1. Nén san pham

* Nén: PB can |6t can truc KH Black 1808 — ma sé: 150726, tai cty Kim Phong.
* Can trudc 5 chi tiét dau giudng dé thi mau — can ngay 08/08, chuyén vé Kim Huy ngay 10/08.



* Kiém tra song song véi ma sé Lét mau NC KH 3900 trong kho tai cty Kim Huy — ma s6: 240726.

2. Cac mau 6t mau NC KH 3900 (pha tai BT-Chem, 200g) — 4 mau

Mau | Noi dung L6t (100) Vang Pen Pen BT Pen K Dung moi
H4G BT M100S (1-10) NC 02
Mau | | Céng thiic dang san xuat Lot NC 1 8 2 — 120
T2012
Mau | Cdng thic dang SX — thay 16t Lot NC 1 8 2 — 120
la T2012 bang L6t NC KH KH
Mau | Cdng thic diéu chinh giam tinh Lot NC — — 7 6 120
i mau den T2012
Mau | Céng thic gidm tinh mau — thay Lot NC — — 7 6 120
llla |6t T2012 bang Lot NC KH KH

Mau st dung clia mau la va llla giéng hét mau | va Ill — chi thay L6t NC T2012 Lét NC KH.

3. Pd nhét sau khi pha (pha véi dung méi NC 1010 KH B, do bang phéu NK2 ctia Kim Huy)

Mau Po nhét
M 14"30
M la 14"35
M Il 14"53
M llla 14"58

Il. QUY TRINH KIEM TRA (da thuc hién xong ngay 11/08 — theo quy trinh dang ap
dung SX tai Kim Huy)

Buéc | Noi dung Do nhat Phucng phap Thai gian kho
1 Cha nhdm nén Lot can KH Black 1808 — Cha #320 —
2 Lot NC KH 0204 12"50 Phun 1 path Sau 1,5 gi& cha nham
3 L6t mau NC KH 3900 14 15 giay Phun 1 path Sau 30 phut
4 Bong NC 2605 KH 35% 10"50 Phun 1 path —

Il. KET QUA & NHAN XET (11/08)

Pa thuc hién xong quy trinh trén ca 5 chi tiét dau giudng mai (12/08) sé danh gia chat lugng.

Nhan xét nén l6t can truc KH Black 1808:

Rat dé cha nham mat I6p mau can truc den — khi cha nhdm theo may cha nham vuéng doc theo san
pham.

Khi phun L6t NC KH 0204 |én hién ré dudng soc ciia dudng cha nham trén san pham (vét cha clia Lot can
truc).



| IV. DE XUAT KY THUAT (Ky thuat da bao Kim Phong)

e Ky thuét cé bdo ché kj thuat Kim Phong can thém 5 chi tiét san pham & cdng doan can 16t can truc 1808 dé
day thém:
® (Can 3 truc mau l6t can truc KH Black 1808 (theo quy trinh chi can 2 truc).

* Mai sé chuyén vé Kim Huy kiém tra thém khi [én quy trinh.

| HINH ANH MINH HOA




Hinh: chi tiét ddu giudng (PB) da cdn (6t cdn truc KH Black 1808 — bé mat den i, chuyén vé Kim Huy 10/08 dé kiém
tra 6t mau NC KH 3900 (anh ngudi dung cung cdp, 11/08/2026).

Ghi cha déi chiéu (bao cao 11/08 vs ké hoach 10/08):

- S6 mau: ké hoach ghi 6 mau (I, Ia, 11, lla, IlI, llla) — thuc t&€ 11/08 chi thuc hién 4 mau (I, Ia, IlI, llla); mau I/lla
(cébng thic SX cl) khong xuat hién trong bao cao thuc té.

- Bong: ké hoach ghi Béng NC 2605 KH 40% — thuc té ghi Béng NC 2605 KH 35%.

- Ngay can: ké hoach ghi can 09/08, chuyén vé 11/08 — thuc té ghi can 08/08, chuyén vé 10/08 (ban bao
céo ghi "can ngay 08/11" — hiéu la 08/08, 16i gd).

- Lot NC KH 0204: ké hoach "sau 1 giG cha nham" — thuc té "sau 1,5 giG cha nham".

- D6 nhét phéu NK2 ctia Kim Huy (14"30 — 14"58) — khéc véi Cup NK2 ctia BT Chem; gilt nguyén theo ngudn.
- Khéng tu stra s8 liéu — cac diém léch ghi chi d€ déi chiéu ban goc.

BAO CAO CONG VIEC HANG NGAY — CAP NHAT 1112/08/2026: KET

QUA KIEM TRA & DANH GIA CHAT LUGNG LOT MAU NC KH 3900 TAI
CTY KIM HUY

Ngay bao cao: 11/08 12/08/2026
Ngudi bao cao: Bui Thién Loc (QC BT Chem)
Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem

| 1. MAU KIEM TRA

e Nén: PB can 16t can truc KH Black 1808 — ma s&: 150726, tai cty Kim Phong, can ngay 08/08, chuyén vé Kim
Huy ngay 10/08 — trén 5 chi tiét dau giudng.
e Lét mau NC KH 3900 — mau pha tai BT-Chem (200g), kiém tra song song v&i ma kho Kim Huy 240726:

Mau Néi dung Lot

Mau | Céng thirc dang san xuéat Lot NC T2012
Mau il Céng thirc diéu chinh giam tinh mau den Lot NC T2012
M3u la Nhu mau | — thay 16t T2012 béng Lét NC KH L6t NC KH
Mau llla Nhu mau Il — thay 16t T2012 bang Lét NC KH L6t NC KH

| Il. QUY TRINH KIEM TRA (d3 thuc hién)

Buéc | Noi dung Do nhaot Phucng phap Thai gian
1 Cha #320 nén L6t can KH Black 1808 — Cha nham —
2 L6t NC KH 0204 12"56 Phun 1 pass Sau 1,5 giG
3 Cha #320, L6t mau KH 3900 14 15 giay Phun 1 pass Sau 30 phuat

4 Bong NC 2605 KH 35% 10"50 Phun 1 pass —



| Il. KET QUA KIEM TRA & NHAN XET

1. Nén lét can truc KH Black 1808

e Dé cha nham — khi L6t NC KH 0204 khé, mang son thdy rd vét soc cha nham thanh dudng trén san pham
(vét cha cla Lot can truc).

2. Mang son
Mau Két qua
llla Mang son PAT
I, 1a, N Cé soc theo dudng cha nham
3. Gloss (d6 bong)
Nhém mau Gloss Panh gia
i & llla 40 -43% bat
l1&la 33-35% Thap hon yéu cau 40% * 5%

4. D6 bam dinh

e (it caro + giat bang keo Két qua 4 mau: AT



T AT
W AaREEL Es

Hinh: chi tiét dau giudng mau Il (nhan ddn "Ill") — bé mat 6t mau NC KH 3900 c6 2 vi tri cat caro kiém tra d6 bam
dinh, két qua dat (aGnh ngudi dung cung cdp, 12/08/2026).

| Iv. KET LUAN

| Mau llla PAT chat lugng. (Cong thic gidm tinh mau den + thay 16t NC KH)

| V. NHAN XET KY THUAT

* Sau khi son hoan thién van cén dudng soc clia truc can Ky thuat sé kiém tra va danh gia chat lugng dé
bam cua 16 san xuat sap téi.

Ky duyét: Ky thuadt — Nguyén Pirc Thang - Ngudi bdo cao — Bui Thién Léc



| TRANG BO SUNG: CONG THUC LOT MAU I KH 3900

Thanh phan Khéi lugng
L6t NC KH 100 g
Pen K (1-10) 69
Ben BT M100S 79
Xanh la CT 1g
Dung méi NC 1212 90 g

Ghi chu dai chiéu (trang bé sung vs bang céng thirc 11/08):

- Trang bé sung ghi tén "Lét mau | KH 3900" nhung thanh phan giéng mau llI/llla (Pen K 1-10: 6g + Den
BT M100S: 7g — khdng cé Vang H4G/Den BT nhu mau | ban dau) cé thé la nham 1an ky hiéu mau trong tai
liéu; gilt nguyén van nguon.

- B6 sung mdi so véi bang céng thic 11/08: Xanh 1a CT 1g va Dung méi NC 1212 (bang truéc dung Dung
moi NC 02: 120g) dé nghi xac nhan lai vai ky thuat.

- K&t qua gloss: yéu cau 40% * 5% — mau I/la (33-35%) khéng dat gloss nhung dat dé bam; mau lll/llla dat
ca 2 chi tiéu.

BAO CAO CONG VIEC HANG NGAY — CAP NHAT 12/08/2026: KET QUA

THU LOT CAN TRUC KH BLACK 1808 MO

Ngugai bao cao: Bui Thién Loc (QC BT Chem)
Kinh guri: BLD phong Ky thuat & phong QC BT-Chem

| 1. NOI DUNG THU NGHIEM

* Thir 16t can truc KH Black 1808 MG (dong 16t can truc maéi — chuyén déi theo cudc hop KT 10/08/2026, can
thur 1 pallet tai Kim Phong).

e K&t qua thur trén cac |6t mau KH 3900 (mau kiém tra 16t mau NC KH 3900 tai Kim Huy).

| 1. KET QUA

Hang muc Két qua
Quy trinh thu KHONG sir dung phun phu gia 08/22 (phucng an déi chiing khéng phu gia)
D6 bam dinh PAT

Y nghia: Quy trinh khéng phun phu gia 08/22 v4i 16t can truc KH Black 1808 mé&i + 16t mau KH 3900 do
bam DAT |3 cd s& dé chét cong thirc/don gian hda quy trinh (bd phu gia) néu céc chi tiéu khac cling dat.

Ghi chu doi chiéu:

- K&t qua nay bé sung cho 2 phuong an déi chiing (c6/khéng phu gia 08/2 = 08/22) ghi nhan tai cudc hop KT
10/08 (Namkt.md): phudng an khéng phu gia 08/22 d6 bam dat.

- Chua c6 két qua so sanh truc ti€p phuong an cé phu gia 08/22 trong bao cao nay — dé nghi xac nhan néu
can doi chiéu day du 2 PA.




BAO CAO — V/V DIEU CHINH CONG THUC (KIM HUY — 06/08

11/08/2026)

Cong ty: Kim Huy
Ngay kiém tra: 06/08/2026 11/08/2026
Muc dich: diéu chinh qui trinh va céng thiic

| 1. BOI CANH / LY DO PIEU CHiNH

* Mau KH Cherry: ky thuat thong tin san pham SX hoan thién — khi kiém tra chat lugng chi tiéu dé bam, két
qua mang son bong tréc nham nham (giat bang keo); cat caro giat bang keo mdc d6 3B/5B.

* Mau KH 3900: ky thuat thong tin san pham son hoan thién — mang son bi soc dém trén bé mat. Theo dé
xuat, trong qui trinh SX phai thém 1 céng doan phun hon hgp phu gia 08/22 (ti Ié 1 phu gia 08/22 - 3
dung méi NC 1010 KH B) trén nén can |6t can truc KH Black 1808 truéc khi thuc hién cac cong doan ti€p
theo.

| 1. PHUONG PHAP THUC HIEN & KET QUA

a. Mau KH Cherry

* Diéu chinh cong thirc Stain mau 2 KH Cherry: pha thém 5% phu gia 08/22 vao stain mau 2 KH Cherry pha
san.

e Kiém tra thyc té tai Kim Huy trén san pham giudng két qua: chat lugng DAT yéu cau (d6 bam - mang son -
dé bong - mau sac).

b. Mau KH 3900 — Piéu chinh céng thirc (2 cong thirc chét)

@ Lét can truc KH Black 1808 (da SX ma s& 150726 giao cho khach hang):

Thanh phan Khéi lugng
Lot NC 1808 100
Pen K (1-10) 6

Pen BT M 100 S (1-0.5) DM 7
Dung méi 04 17

@ L6t mau 1 NC KH 3900:

Thanh phan Khéi lugng
L6t NC KH 100
Pen K (1-10) 6

Ben BT M 100 S (1-0.5) DM 7
Vang H4G (1-0.5) 1
Dung moi NC 1212 90

e Kiém tra thuc té tai Kim Huy theo qui trinh chuan (KHONG phun hén hgp phu gia 08/22 trén nén |6t can
truc KH Black 1808 trudc khi thuc hién cac budc tiép theo) két qua: chat lugng PAT yéu cau.



| . KET LUAN

1. Diéu chinh c6ng thirc Stain mau 2 KH Cherry (thém 5% phu gia 08/22).
2. Chét cong thirc Lot can truc KH Black 1808 va cong thirc Lot mau 1 KH 3900.

| Iv. GHI cHU

e QC va ky thuat thuc hién kiém tra trén chi tiét san pham thuc té tai khach hang — két qua cé bao cao ghi
nhan, thong nhat va ky xac nhan cua ky thuat va QC.

* Trudc khi san xuat thuc té trén chuyeén, ki thuat phai kiém tra chat lugng dé danh gia thém két qua.

| POl CHIEU VGI CAC BAO CAO LIEN QUAN (Léc QC — chudi su kién KH 3900)

Bao cao No6i dung Lién hé

10/08 Hop KT: chuyén 16t can truc MOl + 2 PA d6i chiing (c6/khong | BS sung két qua PA khéng phu gia
(Namkt.md) phu gia 08/2) = bao cao nay

11-12/08 Thr 16t can truc 1808 mdi, khéng phun 08/22 d6 bam dat Khép véi muc Il.b (qui trinh chuan

khdéng phu gia)

Bao cao nay CHOT céng thirc 16t can truc 1808 + 16t mau 1 KH 3900; KH Két luan chinh thic
Cherry +5% phu gia 08/22

Ghi cha doi chiéu:

- Cong thurc chot Lot can truc 1808: Lot NC 1808 100 - Ben K 6 - BDen BT M100S 7 - Dung méi 04: 17 (mdi).

- Cong thic chot Lot mau 1 KH 3900: Lot NC KH 100 - Pen K 6 - Den BT M100S 7 - Vang H4G 1 - DM NC
1212: 90 — khdp "trang bé sung” 12/08 (L6t NC KH 100/Pen K 6/Den BT M100S 7/Xanh |4 CT 1/DM NC1212
90) nhung béao cao nay ghi Vang H4G 1 thay vi Xanh |a CT 1 Iéch 1 thanh phan, dé nghi xac nhan vai ky thuat.
- Két qua khoéng phun phu gia 08/22 dat xac nhan phuang an dan gian hda quy trinh (b6 céng doan phun
phu gia trén nén 1808) — nhung luu y dé xuat ban dau (phan 1) lai ghi can thém céng doan phun 08/22 2
nguén ngugc nhau vé hudng xur ly, can lam ré quy trinh chinh thic cuéi cling.

cudcC HOP V&1 BAN GIAM POC (PHONG ANH TAM) — CHi DAO THU

MAU KIM HUY

Thdi gian: chiéu (13/08/2026)

Pia diém: phong anh Tam

Thanh phan tham du: QC: chij Yén, Loc - Ky thuat: Thang
No6i dung: hop vé cong ty Kim Huy

| 1. cHi PAO CUA ANH TAM (BGD)

1. Mau KH 3900 — chi dao thir theo quy trinh 2 [an 16t mau

* Thi mau KH 3900 theo quy trinh 2 lan L6t mau KH Black 3900:

* Lot mau lan 1: pha thém 5% phu gia 08/22

* Lot mau lan 2: (theo quy trinh)

* Cong thirc 6t mau sir dung nguyeén liéu Lot NC T 2012 trong cong thirc.



2. Mau KH Cherry — diéu chinh quy trinh

¢ Diéu chinh quy trinh: thém 1 cé6ng doan stain mau giira 2 [an 16t NC KH.

| 1. KE HOACH

* Mai (14/08) thir tai Kim Huy va bao két qua sém nhat.

Ghi chua déi chiéu (so véi bao cao diéu chinh cong thirc 06-11/08):

- Bdo cdo chét cong thic trudc: 16t mau 1 KH 3900 dung Lét NC KH (100) — nhung chi dao mdi cGia anh Tam
yéu cau cong thic thir dung Lot NC T 2012 khac nén 16t, can luu y khi déi chiéu két qua th.

- Chi dao méi: thir 2 [an 16t mau (Ian 1 pha 5% phu gia 08/22) — khac véi bao cdo chét trude do kiém tra 1
lan 16t mau theo quy trinh chuan khéng phu gia day la huéng thir nghiém méi theo BGP, két qua chd bé
sung.

- KH Cherry: thém céng doan stain mau giira 2 Ian 16t NC KH — bd sung so v3i giai phap trudc (thém 5%
phu gia 08/22 vao stain mau 2); giit nguyén ca 2 huéng dé daéi chiéu.

BAO CAO CONG VIEC HANG NGAY — KIEM TRA TAI CTY KIM HUY:

THUC HIEN QUY TRINH MAU KH 3900 DIEU CHiNH (4 MAU)

Ngay bao cao: 14/08/2026
Ngugai bao cao: Bui Thién Loc (QC BT Chem)
| I. QUY TRINH THUC HIEN (diéu chinh so véi quy trinh cii)

* Quy trinh mau KH 3900 diéu chinh quy trinh:
1. Can Lét can truc KH Black 1808
2. L6t mau KH 3900 sau 1,5 gié vuét nham
3. L6t mau KH 3900 sau 30 phut Béng NC 2605 KH 35%
* Thay dai chinh: thay L6t NC KH 0204 bang Lét Mau KH 3900.

| 1. cCAC MAU THU (4 méu)
Mau Cach pha ché&
Mau 1 SU dung L6t mau KH 3900 dang SX (st dung L6t NC T2012 trong cong thuc)
Mau 2 | Pha 3% phu gia 08/22 vao L6t mau KH 3900 Ian 1; Ian 2 khéng pha
Mau 3 | L6t mau KH 3900 st dung Lét NC PC 23 trong cong thirc Lot mau

Mau 4 | Pha 8% nhua AK 60 vao L6t mau KH 3900

| 1. TiNH TRANG

® D3 thuc hién xong quy trinh.
* Mai (15/08/2026) sé kiém tra chat lugng va bao két qua.

Ghi cha da6i chiéu: quy trinh [an nay |a 2 lan 16t mau KH 3900 (thay Lot NC KH 0204 bang Lot Mau KH 3900)
— khac quy trinh chuan truéc day (L6t NC KH 0204 Lot mau KH 3900 Béng NC 2605 KH 40%). Cac bién thé
mau: phu gia 08/22 3% (M2), Lot NC PC 23 (M3), nhua AK 60 8% (M4).



BAO CAO KET QUA KIEM TRA — SO 02-0826: PIEU CHINH QUY TRINH &

CONG THUC LOT MAU 1 KH 3900 TAI CTY KIM HUY

Béao céao kiém tra s6: 02 - 0826

Tén san pham: Mau KH 3900

Ngay kiém tra: 14/08/2026 15/08/2026

Muc dich: Diéu chinh quy trinh va cong thirc 16t mau 1 KH 3900 tai cong ty Kim Huy.

| B. QUY TRINH KIEM TRA

B.1. Quy trinh thuc hién

* Thuyc hién theo quy trinh dang ap dung san xuat thuc té mau KH 3900 tai cong ty Kim Huy trén phoi nén
MDF va van PB:
1. Can Lét can truc KH Black 1808 — ma s& san xudt 150716 tai cong ty Kim Phong, qua 2 ngay chuyén vé
cdng ty Kim Huy.
2. Phun Lét mau 1 KH 3900 (d6 nhét 14 - 15 gidy), phun 1 path, sau 1,5 giG, vuét nham.
3. Phun Lét mau 1 KH 3900 (d6 nhét 14 - 15 gidy), phun 1 path, sau 0,5 gig.
4. Boéng NC 2605 KH 35% (d6 nhét 10"50), phun 1 path.

® 4 quy trinh:

* Quy trinh 1: 16t mau 1 KH 3900 c6ng thic dang san xuat (ma s6 240726, dang tai kho cong ty Kim Huy).

* Quy trinh 2: 16t mau 1 KH 3900 dang SX — pha thém 3% phu gia 08/22 vao budc phun 16t mau lan 1.

* Quy trinh 3: 16t mau 1 KH 3900 dang SX — pha thém 8% AK 60 Resin vao |6t mau (phun 16t [an 1 va lan 2).

* Quy trinh 4: diéu chinh céng thiic 16t mau 1 KH 3900 — thay L6t NC T 2012 bang Lét NC PC 23, gilt nguyén
% mau.

B.2. Mau kiém tra
* Nén phéi: chi tiét san phdm dau giusng gé6 MDF.
* Nguyén liéu son: pha tai BT Chem, va Lot mau 1 KH 3900 ma s6 240726 dang trong kho cong ty Kim Huy.

| c. KET QUA KIEM TRA CHAT LUONG

1. Mau sac (so sanh véi mau géc mau KH 3900)

Quy trinh Két qua Ghi chu
1 Tuong duong mau Pat
2 Tuang duong mau Pat
3 Tuang duong mau Pat
4 Xanh den hon mau 8,5/10

2. D6 béng (do bang may) — yéu cau: 40 5%
Quy trinh Két qua
1 35-36%

2 35-37%



Quy trinh Két qua

3 41 - 44%

4 38-41%

3. D6 bam dinh (giat bang keo, cat card giat bang keo)

Quy trinh Két qua Ghi cha
1 Dat 4B /5B
2 Dat 4B /5B
3 Dat 4B /5B
4 Pat 4B/ 5B

4. Mang son (danh gia bang cam quan mat thudng)

Quy trinh Bién thé Nhan xét
1 SX C6 hién tugng soc va dém nhe trén bé mat
2 3% 08/22 Mui chap nhan — Dat
3 8% AK60 —
4 NC PC 23 Dat yéu cau




Hinh anh minh hoa

Hinh: kiém tra d6 bam dinh (cat caré + gidt bdng keo) trén bé mdt KH 3900 — nhén ddn ghi "Lét min + 8% AK 60"
(Quy trinh 3) — két qua dat 4B/5B (anh ngudi dung cung cdp, 15/08/2026).

| D. KET LUAN VA NHAN XET

1. Diéu chinh quy trinh 2 lan L6t mau 1 KH 3900 — mang son da cai thién nhiéu so va&i quy trinh dang san xuat
vé mang son Pat mirc 9,5/10.

2. L6t mau 1 KH 3900 str dung Lét NC PC 23 thuc hién quy trinh KH 3900 Chat lugng Pat.

Ngay 15 thang 08 nam 2026

QC: Bui Thién Loc

Ghi chu doi chiéu (bao cao chinh thirc 02-0826 vs cac bao cao trudc trong file):
- Tén ky: bao céo nay ky "Bui Thién Léc"” — cac muc trudc (1014/08) ghi "Bui Thién Léc" dé nghi xac nhan
tén chinh xac, khéng tu sua.



- Ma s6 16 6t can truc: bao cado nay ghi 150716 — cac bao cao trudc (1014/08) ghi 150726 léch s6, dé nghi
doi chiéu ban gaoc.

- Mau sac QT4 (PC 23): xanh den han mau, ghi cha 8,5/10 — tuy nhién két ludn D.2 ghi "Chat lugng Pat"
gilt nguyén van ca 2 ché.

- Gloss: yéu cau 40 + 5% (35-45%) — QT1 (35-36%) va QT2 (35-37%) & muic thap dau dai; QT3 (41-44%) va
QT4 (38-41%) nam trong dai.

- Mang son QT2: gilt nguyén van "mui chdp nhan — Pat" (kha nang ban géc ghi "mang san chap nhan —
Pat"); QT3 khéng c6 ghi cha.

- So v&i nhap 15/08 trudc: khdp két qua chinh (QT1-3 mau dat, QT4 xanh den hon mau); ban chinh thic bé
sung chi tiét do bong, dé bam 4B/5B, mang son tiing quy trinh va két luan 9,5/10.

- Khéng tu stra sé liéu — cac diém léch ghi chi d€ déi chiéu ban goc.

BAO CAO CONG VIEC HANG NGAY — CAP NHAT 18/08/2026: KIEM TRA

TAI CONG TY PANG LONG + QUY TRINH THE MAU DLO 03 (NEW) H

Ngay béao cao: 18/08/2026
Ngudi bao cao: Bui Thién Loc (QC BT Chem)
Pon vi kiém tra: Cong ty Dang Long (SX tu ké)

1

3.

I. BAO CAO KIEM TRA TAI CONG TY PANG LONG (bao cao viét tay, 18/08/2026)

. Thong tin san xuat (10 15/08)
SX 5 cont gém 2 mau DL10 & DLO 16/19 — san pham ta ké.
Tan Hong Phat SX 1 mau 34 (3 cont); SynCoat SX 1 mau 01 (2 cont).
Ké hoach SX thang 9: BTChem SX 60% dan hang.
Mau méi da dua vao SX: DL10, DLO 70, DLO 74 — chét lugng san pham hoan thién dat, quy trinh phu hap
chuyén SX tai nha may (hé nudc: mau 70, 74; hé dung moi: mau DL10).
Mau DLO 3 New H (mau md&i): da gui quy trinh cho khach hang nhung chua cé ké hoach SX.

. Chat lugng san pham SX trén chuyén

Pang SX mau DLO 16/19 (tu ké) — cong doan hoan thién dong goi.

Kiém tra chat lugng dat yéu cau; tai ché trén chuyén chiém 5% — cac 16i: can mép, nham, nit, 16t mau khe

ké.
Phan cong nhan su
Ky thuat Nhiém vu
Bdo Lam mau thé mau mai DLO 13
Thach Lam san pham Final mau DLO 10
Tan Ki€ém tra chat lugng trudc SX mau DLO 74
Chinh (T6 Ki€ém tra chung + lam viéc v&i khach hang lam san pham van san (hang néi dia céng trinh cho A.

trudng) Thanh nha may)



I

. Nhan xét & dé xuat

Phan cong nhén su phu hgp, dap Ung kip tién d6 mau va san xuat.

Quy trinh SX thuc té phu hgp trong san xuat.
Ch{ ky xac nhan: Lé ST Chinh — NgugGi bao cao: (da ky) Bui Thién Loc

I Il. HUGNG DAN QUY TRINH SON THE MAU MAU PLO 03 (NEW) H — KH DANG LONG

Phu luc 04 / HD-KT-THMM - KH: CONG TY DANG LONG - Loai go: VENEER OAK + TRAM + MDF - Loai son:
NUGC - Hang trong nha (INDOOR) - D6 béng: 10% * 5% - Ngay: 25/07/2026 - K§ thuat HKBT: Nguyén Tién Sang
(ddng mdc do cong ty)

Quy trinh Héa chat & cac budc thuc hién Tilé | Phuong phap | Thgaigian kho

Cha nham XU ly nhdm #240, tram trét khuyét tat dat yéu — — —

bé mat gb cau
1. Phun L6t | Lot mau BLO 03 (NEW) + Cling TBS + Dung 2:1: | Phunsung 3-4 gi&, cha nham #320
mau méi PU 16t 0,8-1 | déu, ust bé (hén hop pha cling dung
mat trong 2-3 gio)
Kiém trabé | Dam lai hdn hop Lot mau BLO 03 (NEW) chd — — —
mat cha mat 16t; trén van MDF phun ddm bu 2
Paths truGc budc tiép theo
2. Son mau San mau BLO 03 (NEW) H 10% — Phun siing Sau 12 gig, kiém tra dat
hé nudc déu, udt bé déng goi
10% mat

Luu y st dung san (theo phu luc): day kin nap, bao quan khé rao; quay kj trudc khi pha/san; hén hgp 16t pha
cling dung trong 2-3 gid; quy trinh thé mau quy cach nhd — khi SX thuc té tuy két cdu mat hang co thé thay
déi; san hé nudc khuyén khich day chuyén cé 10 séy.

Ghi chu: theo chi dao chi nhan (18/08), h6 so vu viec mau MD 2153 (Minh Dudgng Chu Lai — su ¢6 dinh
mat) da chuyén sang Tri qc.md (Tri theo d6i) — gém: bao cao 17/08, két qua kiém tra 02-0826, cong thiic
mau, bdo cao Ky thuat Lé Hitu Canh va cap nhat dan dinh mat 18/08.

BAO CAO CONG VIEC HANG NGAY — CAP NHAT 20/08/2026: KIEM TRA THU SON MAY
QUAY TU DONG TAI CONG TY GEUTHER

Ngay bao cao: 20/08/2026

Ngudi bao cao: Bui Thién Loc (QC BT Chem)

Pia diém: Céng ty Geuther — th{r son st dung may quay tu déng (phdi hgp cung nha may va ki thuat; nha may

tu chinh may)

Théng tin san pham & son:

- San pham: chi tiét rai Slat (60 x 5 x 0,5 cm, nang 100 gam) — st dung 200 san pham (t6ng khéi lugng 20 kg)

- Son: Lét trang Tumbling 22H BC — mé s& 1050826, d6 nhét 15720 (Din 4)



Méi truong:

- Nhiét dé bé mat san pham: truéc khi quay 31°C sau khi quay 34°C

- Nhiét dé méi truong: 31-33°C - D6 am: 62-68%

Quy trinh — 4 [an quay, mai lan 30 phat:

| Lan | Lugng 16t | Toc d quay |

|:---|:--------- R i

| 1]300 gam | 20 vong/pht |

| 2| 300 gam | 30 vong/phdt |

| 3 ]300 gam | 40 vong/phdt |

| 4 ]300 gam | 50 vong/phut |

Két qua:

- KHONG PAT: d6 phti va mang san khéng déu — ca trén tiing san pham Ian gita cac san pham véi nhau
- Nha may sé diéu chinh hé théng va th( lai sau

Nhan xét cua QC:

- Nha may khéng cé hé théng nhiét mang son kho khong déu

- Cac san pham va dap vao nhau trong qua trinh quay bé sen khéng dat

| Ghi chu: chua nhan anh tai liéu géc — khi c6 em bo sung. Theo déi lan thir lai cia nha may Geuther.

BAN BAO CAO — KIEM TRA TAI CONG TY MINH HUNG TIEN (XUGNG CU) —
20/08/2026

Kinh guri: BLD phong Ky thuat va phong QC BT-Chem

Ngudi viét bao cao: Bui Thién Loc

Ngay viét bao cao: 20/08/2026

1. Chat lugng san pham san xuat trén chuyén

® Chuyén treo dang san xuat:

* Mau MHT 69 (White) — san pham rdi cla tu, cdng doan Lét PU 0601 trang

* Mau MHT 71 (Grey) — cOng doan Lét mau NC

* Nén: dang san xuidt mau MHT 72 (TN) — san pham tu, cong doan stain mau, L6t NC PC 23
e Kiém tra cac cong doan: chat lugng DAT

2. Khu vuc ché dong goi
* QC Flexi Load dang kiém tra 3 mau 69, 72, 71 (san pham ti) — dat dong moc dan tem Pass

3. Phan cong nhan su

e 1 Ky thuat cam Sy Chi: dang kiém tra chat lugng trudc khi san xuat mau MHT 12/22 va kiém tra chat lugng
san pham san xuat trén chuyén (3 mau)

4. Nhan xét & Pé xuat

e Cac mau clia khach Flexiload bat ky cac 16i 16 ghim, bu nirt Ky thuat ki€ém soat va huéng dan céng nhan tram
trét & cac cong doan Lot PU & L6t NC trudc khi phun san mau.

* Mau MHT 72 (TN) goé OAK chua c6 thé cong doan stain mau Lot NC PC 23 Ky thuat phai lam thé cong doan
dé dé kiém tra va kiém soét.



* Mau dau chuyén nha may xac nhan chat lugng ngay 18/08/2026 nhung so vai thé géc thi Igt han (thé géc
tone mau vang hon). SX so vdi ti san pham dau chuyén va QC khach hang Flexiload so v&i san pham dau
chuyén Ky thuat xem xét viéc nhan mau géc lai cho phu hgp vi thé géc khdng giéng mau véi mau dau

chuyén va tone mau vang hon so véi san pham san xuat.

Ghi chi bé sung (viét tay phia duéi)

* Mau 72 TN: d3 bdo Nha may cung cap go dé lam mau cdng doan, dang chd ra phdi, tam thdi so mau bang
chi tiét san pham theo céng doan.

e V& mau 72 TN lam lai: A. Vii (MHT) sé lam viéc v&i A. Lam (Flexiload).

Nguai bao cao (Chir ky): Bui Thién Loc

| BAN BAO CAO — KIEM TRA TAI CONG TY MINH PHAT Il — 21/08/2026

Kinh guri: BLD phong Ky thuat & phong QC BT-Chem
Ngugai viét bao cao: Bui Thién Loc
Ngay viét bao cao: 21/08/2026

1/ Chat lugng san pham SX trén chuyén

Pang SX 3 mau, chi tiét rdi san pham ban:

- Mau MP 673 — dang c6ng doan hoan thién.

- Mau MP 727 — dang céng doan |16t S04-0425TBH.

- Mau MP 619 — dang c6ng doan 16t NC 1212 MH DNP.

Kiém tra cac cong doan theo thé céng doan va san pham dau chuyén c6 xac nhan chat lugng dat ctia nha may.

2/ Phan céng nhan sy — 4 Ky thuat cam chét

* Ky thuadt Hong & Hai: kiém tra chat lugng trén chuyén SX, kiém tra trudc khi SX va san pham dau chuyén 3
mau dang SX.

e Ky thuat Tudng: Iam mau thé mau phat trién MP 750 (6 thé mau), mau san phdm ban mau MP 655H.

e Ky thuat Hoai (T Phé): kiém tra chung, lam viéc v8i khach hang, ho trg ki€ém tra trén chuyén, lam san pham
dau chuyeén.

3/ Nhan xét & dé xuat

e Mau MP 394 (mat ban): BT-Chem d3 mail cho nha may khuyén cado — khi xuéng Pallet khéng ké 16t bang
bia carton ma thay bang Foam hién tai chua SX lai mau nay.

* Béng Bex 03 2706H 10% (ms6 1120826): Ky thuat dang chinh 40% Béng 5% dé SX trén chuyén mau MP 673
— d06 bong do sau 2 gid 11 12% Pat.

e Théng tin mau MP 495: khach mua vé st dung mét thdi gian c6 hién tugng bi bong tréc — chua c6 théng
tin cu thé sé lugng va thdi gian st dung. Ky thuat dang thuc hién lai quy trinh va kiém tra v&i nha may trén 1
tam thé phdi go walnut sé bao céo két qua sau.

Ky thuat BT-Chem: PKT - Hoai

Ngugai bao cao (Chir ky): Bui Thién Loc



BAO CAO CONG VIEC HANG NGAY — CAP NHAT 22/08/2026: KIEM TRA

TAI CONG TY KIM HUY

Ngay viét bao cao: 22/08/2026
Ngudi viét bao cao: Bui Thién Loc (QC BT Chem)
Kinh guri: BLD phong Ky thuat & phong QC BT-Chem

I 1/ Chat lugng san pham SX trén chuyén

e Dang SX mau KH Cherry — san pham giudng, ta, SX géi dau va hoan thién.
e K&t qua kiém tra chat lugng dat yéu cau va dong goi trén chuyén.
* Ty |é tai ché ~3 5% san pham |6i nirt, tét, chay son — dugdc ha chuyén va tai ché & "khu vuc tai ché".

I 2/ Kiém tra chat lugng trudc khi SX mau KH 3900 (trén 2 san pham ta 2 hoc kéo)

* S dung L6t mau 1 KH 3900 — ma s6 200826 (diéu chinh cong thic: st dung Lot NC PC 23, SX 340 kg, giao
cty Kim Huy ngay 21/08/2026).

e Pa thuc hién xong quy trinh: sau 4 gi& kiém tra chit lugng — mau sac, dé béng mang son dat yéu cau.

e T Qua ngay sé kiém tra chi tiéu dé bam dinh — sé& bao cao két qua sau.

Ké hoach: SX mau KH 3900 trén chuyén chiéu ngay 24/08/2026.

I 3/ Ky thuat thir chat lugng Stain mau 2 KH Cherry

e Ky thuat (Thang gi mau 0,5 kg). Muc dich: cai tién quy trinh (gidam 1 céng doan L6t NC KH 0204 trén nén
PB da can I6t can truc KH Cherry).

e K&t qua sau 3,5 gi& ki€ém tra hoan thién quy trinh:

* Gloss 25% — thap, yéu cau 40%

* Mau sac bi déom va khéng dat mau

* P phu so véi tdm hé goc khéng dat

* Két luan: Mau Stain mau 2 KH Cherry mau ky thuat diéu chinh cai tién quy trinh KHONG PAT.

Chir ky:

- Ky thuat: (D3 ky — Lgi)

- Ngudi bao cao: (ba ky — Bui Thién Loc)

Ghi chu doi chiéu:

- KH 3900 ma s6 200826 (cong thiic diéu chinh dung L6t NC PC 23, SX 340 kg, giao 21/08) — khdp hudng
bao cdo 15/08 (QT4 PC 23: mau xanh den han mau 8,5/10, két luan Dat); day 13 16 SX thuc té dau tién theo
céng thurc diéu chinh — két qua cha thém chi tiéu dé bam dinh.

- KH Cherry: cac bao cao trudc (0611/08) chét thém 5% phu gia 08/22 vao Stain mau 2 KH Cherry dat; chi
dao 13/08 thém céng doan stain mau giira 2 [an 16t NC KH. Lan nay ky thuat th huéng giam 1 céng doan
L6t NC KH 0204 KHONG PAT (gloss 25%, dém mau, dd phu kém) gitf nguyén van két luan.

- Chir ky ky thuat: bao cdo nay ghi ky thuat Thang gii mau nhung chir ky la Lgi — cac bao céo trudc (12/08)
ky duyét Nguyén Birc Thang dé nghi xac nhan ngudi ky chinh xac, khéng tu stra.

- Khéng tu stra s6 liéu — cac diém léch ghi cht dé déi chiéu ban géc.




BAO CAO KY THUAT QUY TRINH SON GO & PHAN TiCH SU cO

D6 béng chuan: 10% + 5%

Ngay lap bao cao: 25/05/2026

Don vi: Phong Nghién clru & Phat trién (R&D)
Ngudi bao cao: Bui Thién Loc (QC BT Chem)

I 1. Quy trinh ky thuat son go tiéu chuan

Quy trinh

Cha nham

bé mat go

1 — Stain
mau sira go

Stain mau 1

2 — L6t NC
1212 (MH)
(DNE)

3 — Lot S04
0425 TB H

4 — Stain
mau 2 hé
nuéc

5 —Béng
BT ABR
2410 H 10%

Héa chat sir dung va cac buéc thuc
hién

Bé mat san pham trudc khi dua vao san
phai dugc xir ly nham (s&f dung nham
#240), va trdm trét nhitng khuyét tat
dat yéu cau

Tuy sac moc gbé mau pha tai nha may

Stain 1 MP 744 : Dung méi NC HB

Lot NC 1212 (MH) (DNE) : Dung méi NC
HB

Lot S04 0425 TB H : Diluent BT 08 H

Stain 2 MP 744 H

Bong BT ABR 2410 H 10% : Diluent BT
08 H : Phu gia TCF

Ty lé

100:
100

100:
100

100:
10

100 :

10:2

Phuong phap
va phuang tién
st dung

Thu céng / May
cha

Phun bang sing
san

Phun bang sing
san

Phun bang sing
san

Phun bang sing
son theo mau

Phun bang sing
san

Thai gian
kho

30 phat

12 gig, cha
nham #400,
cha bui nhui

12 gig, cha
nham #400,
cha bui nhui

30 phuat

Sau 12 gig,
ki€ém tra SP
dat Béng goi

Pinh lugng
tham khao
(gr/m?)

150

200

140

100

140



Hinh anh minh hoa — kiém tra khuyét tat bé mat go

Hinh: bé mdt gé (mau éc ché) dang kiém tra chdt lugng — khodng 5 vong tron/oval khoanh ving cdc vi tri 16i bé
mat, chi viét tay ghi "Lém" (16i mép/l6m g6) — minh hoa budc cha nhém + trdm trét khuyét tat trudc khi son (anh
ngudi dung cung cap, 24/08/2026).

I 2. Bao cao su vu & Phan tich hién tuong loi

M6 ta su vu thuc té
N&i dung kiém tra: Kiém tra mau MP 744 H.
Quy trinh thuc hién: Tién hanh son dén cdng doan stain mau, vo tinh dé tay ¢6 mé héi cham lén bé mit
phdi. Sau 30 phut, |6p stain khé hoan toan.
Hién tugng phat sinh: Ph ti€p I6p béng BT ABR 2410 H 10% (méau luu QC). Chi sau 1 gi&, mang son xuat
hién cac vét dém loang 16 ngay tai vi tri dinh mé hoi tay.




Phan tich nguyén nhan ky thuat

* Mo hoéi tay chira nuéc, mudi khoang (NaCl), cac axit hiru co (nhu axit lactic) va chat béo tu nhién. Khi
cham tay tran Ién bé mat phoi & cong doan stain mau (dac biét la dong Stain mau 2 hé nuéc MP 744 H), cac
thanh phan nay luu lai trén bé mat, Iam thay déi cuc bé dé pH, ddé bam dinh va sirc cang bé mat.

¢ Khi phun pht 16p béng BT ABR 2410 H 10% |én trén, I6p mang béng bi ky hoac bién tinh cuc bé tai vung
ti€p xdc véi tap chat md héi chua dugc lam sach, dan dén hién tugng mang son bi d6m mg, ré bé mit sau 1
gic.

I 3. Bién phap khac phuc va quy tac phéng ngira

Kiém soat thao tac san xuat
e Tuyét doi khong cho phép cong nhan dung tay tran cham truc tiép vao bé mat phéi go sau khi da xu ly
nham va trong suét qua trinh stain mau.

e Bat budc phai mang gang tay cotton hoac gang tay cao su sach trong moi céng doan thao tac.

XU ly bé mat khi xay ra su c6
* Trong trudng hgp bé mat bi dinh mé héi hodc bam ban, phai dung dung méi chuyén dung lau ky, dé khé
hoan toan va kiém tra kj bé mat trudc khi chuyén sang cong doan phu bong tiép theo.

Ghi chu dai chiéu:

- Bdo cdo nay ghi Ngay lap: 25/05/2026 (theo nguon) — dugc cap nhat vao file ngay 24/08/2026; gilt
nguyén van ngay goc.

- Quy trinh 5 budc: Cha nham #240 Stain 1 (MP 744 : DM NC HB 100:100) L6t NC 1212 (MH)(DNE)
(100:100) L6t S04 0425 TB H (100:10) Stain 2 hé nuéc (MP 744 H) Béng BT ABR 2410 H 10% (100:10:2).
- Ma hang: MP 744 H (Stain 1 MP 744 / Stain 2 MP 744 H); d6 bong chuan 10% + 5%.

- Binh lugng tham khao: Stain 1 = 150 gr/m?, L6t NC 1212 = 200 gr/m?, Lot S04 = 140 gr/m?, Stain 2 = 100
gr/m?, Bong ABR 2410 H 10% = 140 gr/m?.

- Khéng tu stra s6 liéu — cac diém léch ghi chd dé déi chiéu ban goc.

KET QUA KIEM TRA MAU MP 744 H — XAC NHAN SU cO MO HOI TAY

GAY MAT MAU & LOANG MANG SON

Ngugai bao cao: Bui Thién Loc (QC BT Chem)

I Thong tin chung

¢ Kinh gui: BLD phong Ky thuat & phong QC cty BT-Chem

* Ngugai viét bao cao: Bui Thién Loc

* Ngay viét bao cao: 25/08/2026

* NOoi dung: Kiém tra chat lugng mau MP 744 H tai cty BT-Chem. S& dung mau luu tai phong QC, thuc hién
theo quy trinh mau MP 744H trén 2 phéi g6 veneer OAK.

| Quy trinh thuc hién (chun)

1. Stain mau 1 — Stain mau 1 MP 744 (1 : 1 dung moi NC HB) sau 30 phut
2. L6t NC 1212 MH DNE (1 16t : 1 dung mdi NC HB) sau 2 gid, cha nham #400
3. Lot S04 0425 TBH (10% Diluent 08H) sau 1,5 gi&, cha nham #400



4. Stain mau 2 hé nuéc MP 744H sau 30 phut
5. Bong BT ABR 2410 H 10% (10% Diluent 08, 2% phu gia TCF) sau 18 gié danh gia két qua
I Quy trinh thuc hién thém (m6 phong su co)

* Sau céng doan 4 (stain mau), s dung tay dinh mé héi bdi I1én bé mat phéi sau 30 phat kiém tra mang son
thyc hién tiép cong doan Béong BT ABR 2410 H 10%.

I Két qua
Trudng hop Két qua
Thuc hién ding quy trinh Mang son DAT (tran lang, déu mau)
Quy trinh dinh m6 hoi trén bé Vi tri dinh md héi bi mat mau, mang son loang khéng déu mau — KHONG
mat PAT

Ghi chu doi chiéu:

- B4o c4o nay |a kiém chirng thuc nghiém cho sy c¢é da ghi trong muc "BAO CAO KY THUAT QUY TRINH
SON GO & PHAN TiCH SU CO" (ngay lap 25/05/2026): md héi tay dinh sau céng doan stain mau 2 MP 744H
sau khi phti bong BT ABR 2410 H 10%, vi tri dinh md héi bi mat mau + mang son loang 16.

- Xac nhan tai hién dugc su c6: ding quy trinh mang dat (tron lang, déu mau); c6 dinh m6é héi mat mau +
loang khéng déu (khéng dat) — khdp phan tich nguyén nhan (mé hoi chira nudc/mudi/axit hitu co/chat béo
lam thay d6i cuc bé pH, dé bam dinh, siic cdng bé mat).

- Quy trinh kiém chiing trén 2 phoi gé veneer OAK, mau luu phong QC — thdi gian khé: Stain 30", Lot NC 2h
(cha #400), L6t S04 1,5h (cha #400), Stain 2 30', Béng 18h.

- Quy tac phong nglra da néu trong bao cao truéc: cdm cham tay tran vao bé mat sau khi xr ly nham va
trong qua trinh stain; bat buéc gang tay cotton/cao su sach; néu dinh mé héi/ban lau bang dung méi chuyén
dung, dé khé hoan toan trudc khi phd béng.

- Khéng tu stra s6 liéu — cac diém léch ghi chd dé déi chiéu ban géc.

KIEM TRA CHAT LUONG LOT MAU KH CRM 008H TAI CONG TY KIM

PHONG

Ngugai bao cao: Bui Thién Loc (QC BT Chem)

I Thong tin chung
¢ Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem

* Ngugai viét bao cao: Bui Thién Loc
* Ngay viét bao cao: 25/08/2026
* N&i dung: Kiém tra chat lugng L6t mau KH CRM 008H tai cong ty Kim Phong.

I Quy trinh thuc hién (theo quy trinh dang san xuat tai khu vuc UV)
1. Can BT UV 2703: can 2 truc qua dén UV cha nhdm can 2 truc qua dén cha nham
2. Can 16t mau KH CRM 008H: can 1 truc qua 2 lan say (~4 phut)

I Mau kiém tra

* Mau masé 1130826 — s6 lugng: 37 Kg



* Mau ma s6 1060826 — s lugng: 20 Kg (dang chuan bi san xuat)
I Két qua kiém tra (trén cac phoi go PB)

Chi Két qua
tiéu

Mau M3 s6 mau 1130826 va 1060826 mau sac léch so véi thé géc cong doan — Ky thuat Duceng va Loc cung

<

sac chinh mau lai

bo Pat so vai thé cong doan

phu

bo Cao bang tay, ddy vat ciing: mang son lin khéng bong tréc — nhung dan bang keo giat: mang son bong
bam tréc nham nham trén bé mat

I Ké hoach tiép theo

* Mang vé Kim Huy thuc hién l1én quy trinh mau KH Cherry CRM sé bao két qua dé bam sau.
* Mai (26/08/2026) sé mang qua Kim Huy thuc hién ti€p quy trinh mau KH Cherry, kiém tra chat lugng dé
bam.

Ghi cha doi chiéu:

- Kiém tra ngay 25/08/2026 tai Kim Phong — L6t mau KH CRM 008H dung cho quy trinh KH Cherry (lién
quan muc Locqc 22/08: Stain 2 KH Cherry cai tién khéng dat — gid dang kiém tra 16t mau CRM 008H cho
cung quy trinh).

- 2 van dé chinh: (1) Mau léch thé goc & ca 2 ma (1130826/1060826) Duong + Loc dang chinh mau; (2) Do
bam yéu — cao tay/day vat cing khéng bong nhung dan keo giat bi bong tréc nhdm nham chg két qua
do bam thuc té khi lén quy trinh KH Cherry tai Kim Huy (mai 26/08).

- Quy trinh UV: Can BT UV 2703 (2 truc x 2 lan den + cha nham) Can |6t mau KH CRM 008H (1 truc, 2 lan say
~4 phut).

- Khéng tu stra s6 liéu — cac diém léch ghi chi dé déi chiéu ban géc.

BAO CAO CONG VIEC HANG NGAY — KIEM TRA TAI CTY KIM HUY

(26/08/2026): QUY TRINH MAU KH CHERRY

Ngudi bao cao: Bui Thién Loc (QC BT Chem)

I Théng tin chung

* Noi kiém tra: Cong ty Kim Huy.

* Nén phéi: Phoi PB da can 16t mau KH CRM 008H ma s6 130826 (mau 37 kg, st dung nguyén liéu Lét SR 03)
can tai cty Kim Phong ngay 25/08.

e Ngay thuc hién: 26/08/2026.

I Quy trinh thuc hién

QT 1
1. L6t NC KH 0204 — phun 1 path sau 1 gi& cha nham #320
2. Stain mau 2 KH Cherry sau 5 phuat



3. Lot NC KH 0204 — phun 1 path sau 1,5 gi& cha nham
4. Stain mau 2 KH Cherry — didm giéng mau sau 30 phat
5. Bong NC 2605 KH 40% — phun 1 path

QT 2

1. L6t NC KH 0204 — phun 1 path sau 1 gi& cha nham #320
2. L6t NC KH 0204 — phun 1 path sau 1,5 gi&g cha nham

3. Phun Stain mau 2 KH Cherry — giéng mau sau 30 phuat
4. Bong NC 2605 KH 40% — phun 1 path

Kiém tra song song

e Ki€m tra song song vdi nén can 16t mau CRM KH 008H dang san xuat (s dung nguyén liéu L6t SR 02).
I Két qua
* Pi thuc hién xong quy trinh — mai (27/08) sé kiém tra chat lugng.

Hinh anh minh hoa

Hinh: 4 tdm mau mau KH Cherry (nén PB da cén l6t mau KH CRM 008H) thuc hién QT1/QT2 tai Kim Huy
26/08/2026 — ghi chu tay trén bdng keo: "K.H Cherry", ngay 26/8, cdc budc Lét can, Stain mau, Bong NC (anh
ngudi dung cung cap, 26/08/2026).



Ghi chu déi chiéu:

- Kiém tra ngay 26/08/2026 tai Kim Huy — lién két chudi KH Cherry dang theo déi:

- 22/08: Stain 2 KH Cherry cai tién KHONG DAT (Gloss 25% < 40%, d6m mau, phi kém)

- 25/08: Lot mau KH CRM 008H tai Kim Phong — mau léch thé géc (Duang+Léc chinh lai) + do bam yéu khi
dan keo giat

- 26/08: (muc nay) thuc hién QT1/QT2 trén phoi PB da can |6t mau CRM 008H (SR 03) — chd kiém tra chat
lugng mai 27/08

- 2 quy trinh khac nhau: QT1 c6 2 [an stain mau 2 (budc 2 + budc 4 — stain trudc 6t 1an 2 va dam sau 16t);
QT2 chi 1 lan stain mau 2 (sau 16t [an 2). Ca 2 két thic bang Bong NC 2605 KH 40% phun 1 path.

- 2 loai nén so sanh: nén CRM 008H can bang Lét SR 03 (mau 37 kg, ma 130826) vs nén dang san xuat
dung L6t SR 02 — muc dich danh gia anh hudng nguyén liéu 16t (SR 02 vs SR 03) dén chat lugng KH Cherry.
- Trang thai: da thuc hién xong, chd két qua mai 27/08 — cap nhat khi c6 két qua.

- Khéng tu stra s6 liéu — cac diém léch ghi chd dé déi chiéu ban géc.

BAO CAO KIEM TRA TAI CTY KIM HUY (26/08/2026) — SAN XUAT

CHUYEN KH CHERRY & MAU KH 3900

Ngudi bao cao: Bui Thién Loc (QC BT Chem)

I Thong tin san xuat trén chuyén

* San pham: Chi tiét thanh giuvdng mau KH Cherry — dang cong doan hoan thién.

* Mau KH 3900 — san pham giuéng, dang cong doan L6t mau KH 3900 ma sé 200826:
* Lo san xuat dau tién 340 kg

® SU dung nguyén liéu Lot NC PC 23

* Mai méi hoan thién quy trinh.

I Kiém tra chat lugng trudc khi san xuat

* Ky thuat kiém tra chat lugng trudce khi san xuat trén 1 san pham tu:
e Két qua kiém tra chat lugng: DAT.

Ghi chu doi chiéu:

- Kiém tra ngay 26/08/2026 tai Kim Huy — bao cdo bé sung cho chubi theo dai:

- KH 3900: |6 SX dau tién 340 kg, Lot NC PC 23, ma 200826 (lién két Locqc 22/08: KH 3900 ma 200826 —
L6t NC PC 23, SX 340 kg, giao 21/08) — dang cong doan |6t mau, mai 27/08 hoan thién quy trinh (thdi gian
kho hoan thién 24h — lién quan sy c6 rit mang Tri QC da ghi 25/08).

- KH Cherry: thanh giudng dang céng doan hoan thién trén chuyén — song song véi kiém tra QT1/QT2 trén
phoi can |6t CRM 008H (muc trudc).

- K&t qua ki€ém tra trén 1 san pham ta: PAT — trudc khi SX.

- Trang thai: chd mai (27/08) hoan thién quy trinh KH 3900 + kiém tra chat lugng.

- Khéng tu stra s6 liéu — cac diém léch ghi chd dé déi chiéu ban géc.




BAO CAO CONG VIEC HANG NGAY — CAP NHAT 27/08/2026: TINH

HiNH SAN XUAT BAN LOUIS MA 12F55 (NETCONG 3)

Kinh gtri: Ban GD va VP/KT BT-Chem

Ngudi viét bao cao: Doan Thanh Nhan

Ngay viét bao cao: 27/08/2026

Tinh hinh san xuat tai: Nétcong: 3

No6i dung bao cao:

* Ngay 26/08/2026 c6 |én chuyén ban Louis ma 12F55, s6 lugng 48 bé.

® (Co kiém tra trudc san xudt 2 mat ban va 1 thé kiém tra mau trudc nha may cé ky duyét xac nhan dat.

1) Vé van dé sai mau

* Do nha may xa sung chua sach nén sai mau 4 mat ban dau hon da lam viéc véi xép David cho stra lai 4 mat
ban.

2) Vé van deé 16 kim

* Do mdira chuyén nén chua théng ké dudc s6 luong bi — Ky Thuat sé bao thong tin lai sau.

Xac nhan nha may: c6 chif ky xac nhan & cudi bao cao.

Ghi chu doi chiéu:

- Bdo cdo do Poan Thanh Nhan viét — dugc ghi nhan vao file Locqc.md theo yéu cau chd nhan
(27/08/2026).

- NGi dung trich ti hinh anh do chu nhéan gtii — hinh géc (ban c6 chir ky xac nhan nha may) chua nhan
dugc, chd bé sung néu can chén anh.

- Pang ché: Ky Thuat bao théng tin sé lugng bi 16 kim sau khi théng ké — cap nhat khi c6 két qua.

- Khéng tu stra s6 liéu — cac diém léch ghi chd dé déi chiéu ban goc.

BAO CAO CHINH THUC — KIEM TRA MAU KH CHERRY TAI CTY KIM

HUY (26/08 27/08/2026)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem
Nguai viét bao cao: Bui Thién Loc (QC BT Chem)
Ngay viét bao cao: 26/08 27/08/2026

N&i dung: Kiém tra mau KH Cherry tai cty Kim Huy

| A/ Thuc hién quy trinh

1. Can BT UV 2703 (4 truc) Can 16t mau CRM KH 008H mai s6 1130826 (mau 37 kg sir dung Lét SR 03 trong
cdng thic, Ky thuat c¢é diéu chinh mau lai) — can tai cty Kim Phong ngay 25/08/2026 Chuyén vé Kim Huy
thuc hién ti€p quy trinh.

2. L6t NC KH 0204 (n: 12"66) — phun 1 path, sau 1 gi& cha nham #320.

3. 2 phéi song song:
- Phoi 1: Stain mau 2 Cherry sau 30 phat Lot NC KH 0204 (d6 nhét 12"66) phun 1 path.
- Phoi 2: Lot NC KH 0204 phun 1 path sau 1,5 gig cha nham #320.

4. Stain mau 2 KH Cherry giéng mau (2 phoi) sau 30 phut.



5. Bong NC KH 2605 40% (n: 10"52) — phun 1 path.
Ghi chu: Thuc hién song song vé&i Lot can CRM KH 008H ma s6 1060826 dang SX (sif dung L6t SR 02).

I B/ Két qua kiém tra

Chi tiéu Két qua
Mang son Tron lang phang DAT
D6 béng 42 45% (yéu cau 40 = 5%) DAT

D6 bam dinh Cat caro giat bang keo 4B/5B, giat bang keo mang son khéng bong tréc DAT yéu cau

| ¢/ Kétluan

e L6t mau CRM KH 008H ma sé 1130826: chi tiéu MAU SAC KHONG PAT — thuc hién Ién quy trinh hoan
thién mau KH Cherry chat lugng PAT yéu cau.

* Ghi chi: Ky thuat da chinh lai mau va giti mau mau dung vé phéng QC BT-Chem.

* L6t mau CRM 008H test dé bam giat bang keo KHONG DAT, thuc hién quy trinh hoan thién dat mong
BGD, P.QC xem xét giai quyét.

Ghi chu doi chiéu (phan nay khong phai néi dung bao cao goc):

- Khép chuoi KH Cherry / CRM 008H:

- 25/08: Kiém tra L6t mau KH CRM 008H tai Kim Phong (m& 1130826, 37 kg, L6t SR 03) — mau léch thé géc,
do bam yéu khi dan keo giat mang vé Kim Huy thuc hién ti€p KH Cherry.

- 26/08: Thuc hién QT1/QT2 KH Cherry trén phoi PB can 16t CRM 008H (SR 03) + so sanh nén dang SX (SR 02).
- 2627/08: (bdo cao chinh thic nay) Két qua KH Cherry trén nén CRM 008H (SR 03): mang son, dé béng
(42-45%), d6 bam (4B/5B) DAT — nhung mau sac l6t can truc KHONG PAT; kj thuat chinh mau + gui
mau ddng vé phong QC.

- Piém mau chét can BGD/P.QC xr ly: L6t CRM 008H d6 bam giat keo KHONG PAT & dang I6t can nhung
sau khi thuc hién quy trinh hoan thién KH Cherry thi PAT — bao cdo dé nghi xem xét giai quyét (c6 thé
chap nhan st dung & khau hoan thién, hodc can diéu chinh thém).

- So sanh SR 03 vs SR 02: mau diéu chinh (SR 03, ma 1130826) dat trén quy trinh KH Cherry; nén dang SX (SR
02, ma 1060826) ki€ém tra song song.

- Trang thai: chd mau mau 16t can chinh lai tir phong QC + chd BGD/P.QC quyét dinh vé dé bam 16t can.

- Gilr nguyén van bao cdo géc — khong tu stra so liéu.

KET QUA KIEM TRA LOT MAU KH 3900 (MA 200826) — LO SX DAU TIEN

340 KG (LOT NC PC 23) + PIEU CHINH QUY TRINH LOT 2 LAN
Ngugai bao cao: Bui Thién Loc (QC BT Chem)

I Thong tin chung

* Mau kiém tra: Lot mau KH 3900 m3 s6 200826 — 16 SX dau tién 340 kg, diéu chinh cong thiic sit dung Lét
NC PC 23 thay cho L6t NC T 2012.
* San xuat: Trén chuyén san pham giudng ngay 26/08 — cdng doan hoan thién ngay 27/08.



I Két qua kiém tra (sau 7 gio)

Chi tiéu Két qua
Mau sac PAT
D6 béng PAT
Mang san PAT
D6 bam PAT

I DPiéu chinh quy trinh

e Piéu chinh quy trinh chuyén qua LOT MAU 2 LAN:
* L6t mau lan 1: pha thém 3% phu gia 08/22

* Lot mau lan 2: khéng pha

* S@ thyc hién trén san pham ta va lay dinh muc lai.

* Hoém nay da rap xong san pham tu — mai sé lén chuyén.

Ghi chu doi chiéu:

- Khép chuoi KH 3900 (ma 200826):

- 22/08: L6 SX dau 340 kg (L6t NC PC 23) giao Kim Huy 21/08 — khd&p v8i muc nay (ghi chd Locqc 22/08).

- 26/08: Chuyén SX giudng KH 3900, cong doan 6t mau ma 200826 (16 dau 340 kg, Lot NC PC 23) — mai
hoan thién (muc truéc do).

- 27/08: (muc nay) Sau 7 gi& hoan thién: mau sac, dé béng, mang son, dé bam DAT — khép vu kiém tra 16
dau.

- Luu y thay nguyén liéu: cong thic diéu chinh dung L6t NC PC 23 thay cho L6t NC T 2012 (diéu chinh
nguyén liéu |6t — khac véi 10 ci).

- Diéu chinh quy trinh 16t mau 2 [an (Ian 1 +3% phu gia 08/22, Ian 2 khéng pha) — thuc hién trén san pham
td, 1dy dinh mdec lai; ta da rap xong 27/08, mai 28/08 1én chuyén.

- Lién hé: Tri QC ghi két qua kiém tra KH 3900 4 16 bong NC 2605 KH 401 dat (25/08) — su ¢6 rit mang 24h
khong tai hién; muc nay xac nhan thém chat lugng hoan thién |6 dau dat.

- Gilr nguyén van — khoéng tu sta s6 liéu; ghi chi d€ déi chiéu ban géc.

BAO CAO CHINH THUC — KIEM TRA TAI CTY TIEN TRIEN (28/08/2026)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem
Ngugai viét bao cao: Bui Thién Loc (QC BT Chem)
Ngay viét bao cao: 28/08/2026

N&i dung: Kiém tra tai cty Tién Trién

I Chat lugng san pham SX trén chuyén ngay 28/8/2026

e Chuyeén pallet: dang SX mau TD 814 va TD 814 White — san pham tu (chi tiét rai), SX goi dau va hoan thién
cta khach Ashley, dong géi trén chuyén.

* Chuyén treo: SX mau TD 814 chi tiét, hoan thién chuyén qua chuyén pallet déng goi.

e Chat lugng san pham kiém tra theo cong doan va hoan thién: PAT yéu cau. Quy trinh SX trén chuyén
phu hop.



I Phan cong nhan su

e Ky thuat Nhat, Thoai, Linh: kiém tra chat lugng trén chuyén pallet (Iam san pham dau chuyén, chinh sira hang
Final) + k¥ thuat kiém tra chat lugng chuyén trén san pham & chuyén treo.

¢ Ky thuat Nhan: nhan m3u thé mau TD 166 (MoDus).

e Ky thuat Tén: kiém tra tai xudng FarmHouse.

e Ky thuat Qui (T6 truéng): kiém tra chung, 1am viéc vdi khach hang va hé trg kiém tra chat lugng trén chuyén.

I Nhan xét & dé xuat, thong tin

e Mau TD 162: diéu chinh quy trinh chuyén qua 16t mau PU + thay Lét ILL 0601 trang th(r trén chuyén — chat
lugng PAT. Nhung hién tai chua ap dung dé€ SX — van si dung quy trinh c.

* Phan cong nhan su phl hgp, chat lugng san pham SX trén chuyén ngay 28/8 dat yéu cau.

* Théng tin ky thuat cung cap (ty trong don hang khach hang tai Tién Trién hién tai):

* Ashley: ~60% don hang

* MoDus: ~30% daon hang

* BenHaof: ~10% daon hang

Ghi chu doi chiéu:

- Tién Trién = CONG TY TNHH TIEN TRIEN VIET NAM (khach mua hang diing #7 ky T8: 957 kg/ngay — déi
chiéu bang mua_hang) — lién két di liéu CSDL.

- Co cau khach hang quan trong: Ashley chiém 60% don hang Tién Trién — ghi nhan cho theo d&i canh
tranh (Ashley cling 1a khach I16n ctia Anh Khoa — pilot T.614 dat) va tinh hinh SX T34 (Tién Trién).

- TD 162: diéu chinh quy trinh 16t mau PU + L6t ILL 0601 trang dat nhung chua ap dung SX — chd quyét dinh.
- Gilt nguyén van bao cdo — khoéng tu stra s6 liéu; ghi chl dé déi chiéu ban géc.

BAN BAO CAO — KIEM TRA DPIEU CHiNH QUY TRiNH MAU KH 3900 TAI

CTY KIM HUY (28/08 29/08/2026)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem

Ngugai viét bao cao: Bui Thién Loc

Ngay viét bao cao: 28/08 29/08/2026

N&i dung: Kiém tra tai céng ty Kim Huy diéu chinh qui trinh mau KH 3900, thit nghiém trén 11 san pham ta 6
héc kéo, cong nhan Kim Huy phun cac cong doan va hoan thién trén chuyén Pallet theo qui trinh: 2 [an 16t mau
KH 3900 (16t s dung l6t NC PC23)

| cAc BUGC THYC HIEN

* Budc 1: Van PB can 16t mau KH Black 1808 ma s6 150726 tai cong ty Kim Phong chuyén vé cty Kim Huy. G&
théng: phun 16t mau KH 3900 1 path Lap rap thanh san pham, Ién chuyén cha nham toan san pham.

* Budc 2: Phun 16t mau KH 3900 1 path toan san pham. Sau 50 - 55 phut (c6 say 20 phut & 45°C) cha #320
toan san pham (L6t mau cé pha thém 5% phu gia 08/22).

* Budc 3: Phun 16t mau KH 3900 1 path toan san pham. Sau 55 - 1 gi& (c6 sdy 20 phat & 45°C).

* Budc 4: Phun béng NC 2605 KH 35% phun 1 path toan san pham.

| KET QUA KIEM TRA CHAT LUGNG SAN PHAM

(Sau khi hoan thién qui trinh san pham theo chuyén qua ngay kiém tra chat lugng san pham)



1/ Mau sac: So véi thé géc mau sac Pat

2/ Mang son:

- Phan méat phang (PB: ndc, hdng, mat hoc kéo) mang son dat cang lang khong bi soc béng, dé6m mau Pat

- Phan d6 g6 (khung tu) c6 nhiing vi tri con 16ng nham thiéu I6t

3/ D6 béng: 33 40% (y/c 40 + 5%)

4/ D6 bam: Giat bang keo mang son khéng bong tréc Pat; cat ca ré giat bang keo 2 vi tri (héng tu, mat héc
kéo) két qua < 4B/5B

| BINH MUC TIEU HAO

(Lay dinh muc tiéu hao khi thir nghiém 11 san pham ta 6 héc kéo; tinh hén hgp 16t/bdng da pha. 1 td 6 hoc kéo:
3,08 m?)

* Lot mau KH 3900 phun lan 1: 3 Kg

* Lot mau KH 3900 phun lan 2: 3 Kg

e Bong NC 2605 KH 35%: 5 Kg

| KHO KHAN TRONG SAN XUAT & DANH GIA

Khé khan trong san xuat:

1/ Khi phun 16t mau KH 3900 canh hoc kéo sé hap dinh son vao trong long va canh héc kéo (mau héc kéo vang
dd). Qui trinh ci dang sx st dung 16t NC KH 0204 khi phun canh khéng anh hudng dén mau cla long héc kéo.
Khong phun thém (16t bu) 1 1an & vi tri canh hoc kéo va cac dé, khung go cla ti Dan dén cac khung dé co vi tri bi
mat 16t mang son ghim g6 va 16ng nham.

2/ Lot mau KH 3900 phun 1an 1 (c6 pha 5% phu gia 08/22) sau ~ 1 gid cha nham: ty manh gidy nham bi dinh
nham (c6 vj tri bi 16i cdng nhan trdm trét va cha nham xu ly cuc bo).

3/ D6 bam dinh: Test ng3u nhién trén san pham cat ca rd, giat bang keo cé vi tri < 4B/5B.

Uu diém:

- Mang son déng déu mau khong c6 hién tugng soc béng va dém mau trén bé mat tiét dién I6n cua san pham
Pat

Ngudi bao cao: Bui Thién Loc (Pa ky)

Ngudi duyét/xac nhan: Lgi (D4 ky)

Ghi chua cap nhat:

- P4y la ban bao cao chinh thirc (hiéu chinh chinh xac: 16t s&t dung NC PC 23), thay thé 2 muc téng hgp
tam trudc do (28/08 thir nghiém + 29/08 két qua) trong file.

- Khép chudi KH 3900 (m& 200826, Lot NC PC 23): 22/08 16 dau 340 kg giao Kim Huy; 26/08 chuyén SX giudng
KH 3900 — cong doan 16t mau; 27/08 sau 7h hoan thién dat diéu chinh quy trinh 16t mau 2 lan; 2829/08 (bao
c4o nay) thir nghiém 11 t0 6 hoc kéo tai Kim Huy, két qua: mat phang PAT, d& gé/khung ti thiéu 16t 16ng
nham, dé béng 33-40% (thdp hon y/c 40+5%), d6 bam giat bang keo dat nhung cat caro < 4B/5B can xur ly
cai thién phan canh héc kéo/khung dé.

- Ty lé phu gia chét: 16t [an 1 pha 5% phu gia 08/22 (hét 1éch 3% vs 5% ghi chu trudc).

- Bdo céo cua 28/08 29/08, dén 01/09 mdi co thdi gian cap nhat vao file.

- Gilt nguyén van — khéng tu sta s6 liéu; ghi chi d€ déi chiéu ban géc.




BAN BAO CAO — QUI TRINH SAN XUAT THUC TE TREN CHUYEN PALLET

TAI CTY KIM HUY — SX MAU KH 3900 SAN PHAM TU (29/08/2026)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem

Ngugai viét bao cao: Bui Thién Loc

Ngay viét bao cao: 29/08/2026

N&i dung: Qui trinh san xuat thuc té trén chuyén Pallet tai Cong ty Kim Huy sx mau KH 3900 san pham tu

| Qui TRINH SAN XUAT THYC TE

e Budc 1:

* Van PB/MDF can (BTUV 2703 Can 16t mau KH Black 1808) tai cdng ty Kim Phong sau > 3 ngay chuyén vé Kim
Huy.

* GO théng (d8, dim) phun 16t mau KH 3900 1 path tai cty Kim Huy sau > 24 gi&.

* Lap rap thanh san pham, chuyén |én chuyén Pallet, tram trét 16i, cha nham toan san pham.

* Budc 2:

e L6t NC KH 0204 (n: 16"00) phan go théng, canh hdc kéo phun 1 path sau 10 — 15 phat phun 16t NC KH 0204
toan bo san pham (canh hoc kéo va toan b san pham).

* Sau 10 phdt vao sdy 20 phat, theo chuyén 20 - 25 phat tram trét 16i, cha nham #320 toan san pham.

* Budc 3:

* L6t NC KH 0204 phun 1 path phan dé/dim g6, sau 2 phat 16t mau KH 3900 phan toan bd bén ngoai san
pham (khéng phun trong héc kéo — canh héc kéo).

* Sau 10 phut vao buéng say 20 — 25 phut, theo chuyén 10 phat.

e Tram trét x{r ly 16i cuc bd, cha nham vi tri 16i cuc bd. Phun 16t NC KH 0204 / L6t mau KH 3900 vi tri 16i cuc bo.
Theo chuyén 10 phut.

* Budc 4:

e Béng NC 2605 KH 35% (n: 10"50) 1 path toan san pham (canh hdc kéo va bé mat bén ngoai).

* Sau 10 phat vao say (3 lan 20 — 25 phat va 1 [an 1,5 gid), thai gian theo chuyén bén ngoai 40 phat.

| KIEM TRA CHAT LUGNG (QC)

* QC nha may kiém tra loi:

¢ Pat: Ddng goi trén chuyén.

e Khéng dat: Ha xuéng chuyén chuyén qua khu vuc xir ly (tai ch€). Nhiing san pham x{ ly sau 6 — 8H QC kiém
tra dat dong goi.

Ngudi bao cao: Bui Thién Loc (Pa ky)

Ngudi duyét/xac nhan: Lgi (B3 ky)

Ghi chid cap nhat:

- Day la qui trinh san xuat thuc té trén chuyén (khac bao cao th&r nghiém 2829/08): quy trinh nay cé 16t NC
KH 0204 cho phan gb théng/canh héc kéo trudc, rdi méi 16t mau KH 3900 bén ngoai (khdng phun trong hdc
kéo) khép vdi huéng khac phuc van dé "hdp mau vao long héc kéo" néu & bao cao trudc (16t KH 0204 phun
canh khong anh hudng mau Iong héc kéo).

- D6 nhdét ghi trong béao cao: 16t NC KH 0204 n: 1600, bong NC 2605 KH 35% n: 10"50.

- Bao cao cua 29/08, dén 01/09 mdi cé thai gian cap nhat vao file.

- Gilt nguyén van — khoéng tu stra s6 liéu; ghi ch dé déi chiéu ban géc.




BAN BAO CAO — KIEM TRA MAU DLO 16/19 (DLO 11) QUY TRiNH TREN

MDF TAI CTY PANG LONG (04/09 05/09/2026)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem

Ngugai viét bao cao: Bui Thién Loc

Ngay viét bao cao: 04/09 05/09/2026

N&i dung: Kiém tra mau DLO 16/19 (DLO 11) qui trinh trén MDF

I 1. Thong tin

e Nha may Dang Long san xuat chi tiét hoc kéo sé lugng ~ 200 san pham, sau khi hoan thién qui trinh dé€ qua
ngay, kiém tra chi tiéu dé bam dinh (giat bang keo) két qua dé bam khéng dat.

* Mang son bi troc hét 16p tir cdng doan glaze mau tré Ién, con lai IGp 16t mau NC DLO 16/19.

* Glaze mau s dung la glaze mau DLO 27C ma s6 310126 (hang ton kho, Ky thuat chinh lai mau va pha véi
dung moi Pegasol ty Ié 1-4).

| 2. X 1y san pham 15i

® Thong nhat cla Ky thuat va nha may cho xur ly lai toan bé ~ 200 hoc kéo theo qui trinh: cha nham trir nhuw
toan bé mat danh co glaze mau DLO 16/19 vi tri cha mat |6t va canh Bong NC HB 10% toan bé mat.

* Két qua xur ly: kiém tra giat bang keo mang son dat yéu cau.

I 3. Kiém tra chat lugng va tim nguyén nhéan su ¢é

* Thuyc hién theo qui trinh dang ap dung san xuat thuc té cua chuyén Pallet san xuadt mau DLO 16/19.
* SU dung nguyén liéu son tai kho cty Pang Long va ph6i MDF tai cty Pang Long:
1. Lot PU (2-1-2), sau 2 gid cha #320
2. L6t mau NC DLO 16/19 phun 1 path, sau 1 gid cha #320
3. Lot mau NC DLO 16/19 phun 2 paths, sau > 2 giG
4. Phun glaze mau st dung co kéo sach
© Su dung glaze mau DLO 27C (1-4 Pegasol)
o Su dung glaze mau DLO 16/19 (1-2 Pegasol)
© Sau 30 phut kho ty nhién
5. Phun 16t NC HB (1-1,5), sau 1,5 giG cha #320
6. Phun glaze mau giéng mau, sau 30 phdt
7.Bong NC HB 10% (1-1,5)
* Thuc hién theo qui trinh trén (chuan thuc té) va thuc hién thém qui trinh phun gié 16n, glaze mau phun sau 5
- 10 phat thuc hién tiép qui trinh.
* Két qua: sau khi hoan thién qui trinh, dé kho tu nhién sau 20 gi& kiém tra chat lugng:
* Qui trinh chuan: cat caro giat bang keo két qua 4B/5B — DAT yéu cau.
* Qui trinh phun gié I6n va théi gian glaze chua du: giat bang keo, cat caro giat bang keo két qua mang son
bi bong tréc, con lai I6p 16t mau NC DLO 16/19 giong san pham hoc kéo khong dat trong SX KHONG
DAT.

| 4. kétluan

* B son si dung dé san xuat mau DLO 16/19 chat lugng dat yéu cau.
* Thao tac phun gi6 I6n, 16t NC HB mong nhanh khé, glaze mau chua du thai gian bay hoi dung méi dé
bam khéng dat.



| 5. Nhan xét

* Qui trinh mau DLO 16/19 trén MDF san pham mat hoc kéo cé cong doan glaze mau (kéo co va phun), dam va
day trén san pham Ky thuat phai kiém soat thao tac phun 16t va béng du dé day mang son uét (100 -
125 pm), di cham va déu dam bao chat lugng.

* Qui trinh phun glaze mau réi bong chua an toan — can 16t ré6i méi bong, hoac céng doan phun glaze mau
trudc khi bong chuyén thanh Stain mau Béng.

Ghi chu cap nhat & doi chiéu:

- Bao cdo cua 04/09 05/09/2026 — thay thé ban viét tay 04/09 trudc d6 (ban cl ghi tén "Ta Luu Thién
Loc" va chua c6 két qua sau 20 gid). Ban nay la ban chinh thic: tén Bui Thién Loc, du két qua khép chudi tim
nguyén nhan.

- Két qua then chét: tai hién ding nguyén nhan sy c6 16 200 héc kéo — qui trinh phun gié 16n + 16t NC HB
méng nhanh khé + glaze chua du thsi gian bay hei dung méi bong tréc (gidng 16i thuc té); qui trinh
chuan dat 4B/5B sau 20 gid.

- Chuan héa chinh ta (gir nguyén van ban géc khi déi chiéu): "DLO 16/19" DLO 16/19; "giat bang keo" giat
bang keo; "troc" troc; "nhanh rau" nhanh khé; "cha nham trtr nhu" gilr nguyén (nghi la "cha nham sa").




BAN BAO CAO — KIEM TRA SO SANH MAU SAC CAC MAU GOC PA KY

DUYET TAI CONG TY HO NAI 2 (08/09/2026)

CONG TY TNHH SX — TM HOA KEO BINH THANH

- Dia chi: Binh Phudc B, P. Binh Chuén, Thuan An, Binh Duang - Dién thoai: (0650) 3 789 991/7 — Fax: (0650) 3 789
996/7 - Email: hkbt@btchem.com.vn — Website: www.btchem.com.vn

- Tiéu chuan: ISO 9001 — ISO 14001 — OHSAS 18001

Kinh guri: BLD phong Ky thuat & phong QC BT-Chem

Ngugai viét bao cao: Bui Thién Léc

Ngay viét bao cao: 08/09/2026

Néi dung: Kiém tra tai cong ty H& Nai 2 — so sanh chi tiéu mau sac cac mau géc da dugc ky duyét kiém soat.

| 1. M3u HN 52 — do bing méy X-Rite

* a/ Mau luu tai Van phong Hé Nai: L: 95,44 - a: -1,11 - b: 3,10

* b/ Mau dung d€ kiém tra chat lugng trong san xuat (QC nha may): L: 95,64 - a: -1,21 - b: 2,48 — so v4i
mau luu tai HN: AL: 0,4 | Aa: -0,1 | Ab: -0,62 | AE: 0,74

* ¢/ Mau luu tai BT-Chem (mang xuéng Hé Nai): L: 95,17 - a: -1,26 - b: 1,85 — so v8i mau luu tai HN: AL:
-0,27 | Aa: -0,15 | Ab: -1,25 | AE: 1,28

e d/ Mau Ky thuat méi nhan lai ngay 21/8 (chua ky duyét): L: 95,21 - a: -1,19 - b: 1,09 — so vSi mau luu tai
HN: AL: -0,23 | Aa: -0,08 | Ab: -2,01 | AE: 2,02

| 2. M3u HN 13 — do biing may X-Rite

* a/ Mau dung dé kiém tra chat lugng (QC nha may): L: 53,49 - a: 0,15 - b: 12,99 — so v8i mau luu tai HN: AL:
-0,10 | Aa: 0,00 | Ab: -0,12 | AE: 0,10

* b/ Mau luu tai BT-Chem (mang xuéng Ho6 Nai): L: 53,63 - a: 0,12 - b: 12,85 — so vdi mau luu tai HN: AL:
0,04 | Aa: -0,03 | Ab: -0,12 | AE: 0,13

e ¢/ Mau luu tai Van phong Hé Nai: L: 53,59 - a: 0,15 - b: 12,97

I 3. Mau HN 12 — kiém tra bang cam quan mat thudng

e Mau luu tai van phong (ma 5/9) va mau luu tai BT-Chem mang xuéng HG Nai (ma 8/9) mau sac tuong
duaong nhau.

Mau QC st dung dé kiém tra (ma 2/9) mau sac sam hon mirc d6 8/10 so véi 2 mau luu BT-Chem va luu &
Van phong.

*** K&t ludn — So sanh mau sac cac mau géc luu

* a/ Mau HN 12: Thé dung dé kiém tra mau (QC nha may) sam mau, khéng giéng vdi thé luu van phong va
clia BT-Chem (phéan biét bang mat kha ré 10/8).

* b/ Mau HN 13: Mau sic cac thé hau nhu khéng cé su chénh léch.

* ¢/ Mau HN 52: Cac thé cé su chénh léch vé mau sac, gia tri AE tir 0,74 2,02 (I1dy mau luu tai van phong Hé
Nai lam chuan).

Chir ky xac nhan:

- Pat: Nguyén Van Dat (c6 chir ky)

- Nguai bao cao: Bui Thién Loc (¢ chir ky)









I Panh gia cam quan tir anh chup cac thé mau (bé sung)

Ma HN 12 (hinh van gé): Thé mau QC st dung tai nha may (tdm & giira) c6 mau sam han han so v4i mau
luu van phong (tdm bén trai) va mau luu BT-Chem (tdm bén phai) — mat thudng phan biét rat ré, mic do
chénh léch khoang 8/10.

Ma HN 13 (mau xam/ghi): Mau sic gilta cac thé mau luu (QC nha may, luu BT-Chem, luu van phong) déng
déu, hau nhu khéng c6 su chénh léch qua lai.

Ma HN 52 (mau trang): Cac thé mau c¢é su chénh léch vé thong s6 mau do biang may X-Rite (AE dao déng
0,74 2,02, 18y m3u luu VP HGS Nai lam chuan).

Ghi cha cap nhat & doi chiéu:

- B4o cao cuia 08/09/2026 — ban chinh thirc 2 trang thay cho ban nhap so mau ghi trudc dé (cung ngay);
chudn so mau HN 52/HN 13 = mau luu tai Van phong Hé6 Nai.

- HN 52: mau KT nhéan lai 21/8 (chua ky duyét) Iéch nhiéu nhat so chudn — AE 2,02 (chd yéu léch kénh b:
-2,01, tic kém vang han); mau QC nha may gan chuan nhat (AE 0,74).

- Nhan dinh (Anh Minh, 08/09): HN 52 dang lo ngai nhat — 2 mau géc DA duyét cia BT-Chem va VP HE
Nai da léch nhau AE 1,28 (kénh b: -1,25, m3u BT kém vang han) néu BT phdi/giao theo mau ctia minh, nha
may kiém theo mau VP sé& thay léch. Mau QC nha may (AE 0,74) gan chuan VP han nghi ban luu BT-Chem bi
léch (10 hoa thé trang hodc khéng dung ban géc khach duyét). Can xac dinh ban chudn khach duyét that.

- HN 12: m3u QC kiém hang ma 2/9 sam mau — ban ghi 2 chdé khac nhau: phan chi tiét ghi "sdm hon muc

dé 8/10", phan két luan ghi "phan biét ré 10/8" gilt nguyén van, can doi chiéu lai thang so sanh.

- HN 13: AE 0,10-0,13 khéng chénh léch dang ké.



BAO CAO CONG VIEC HANG NGAY — CAP NHAT 10/09/2026: Kiém tra

tai Cong ty Minh Ducng (Xudng 5 & Xudéng 6)

Ngay bao cao: 10/09/2026
Ngugi bao cao: Bui Thién Loc (QC BT Chem)
Kinh guri: BLD phong Ky thuat & phong QC BT-Chem

| 1. Xuéng 6 — mau MD 2239 (san phdm ghé, hé NC) — hoan thién

* Pang san xuat mau MD 2239 san pham ghé (hé son NC), cong doan hoan thién phun trén ban xoay.

* QC Cotswold kiém tra chat lugng dat yéu cau.

* Trong san xuat cdng doan béong NC HB lan 1 gém cac budc: lau mau 16t NC HB cha nham |6t NC HB cha
nham stain mau MD 2239 béng NC HB 5% lan 1 san pham 16i x{r ly cuc bd bong NC HB 5% lan 2.

* Su c6 phat sinh: san pham bj 16, cdng nhan sir dung bui nhui dé cha vi tri loi tao vet do.

e Kiém tra lai trén phdi g6 OAK:

* Dung nham #400 cha mang son déu mau

* Dung bui nhui cha cé vét dé theo vét cha

* Hién tai nha may da cho cha bang nham (khéng dung bui nhui).



Hinh anh minh hoa

Thé kiém tra theo chuyén mau MD 2239 (ghé — hé NC) ldp ngay 10/09, chia cdc é quy trinh: Bng NC HB - Béng
mau NC HB 5% - L6t NC HB - Lau mau L6t NC HB - stain mau B' NC HB 5% — dung dé kiém tra chat lugng mau sdc




va madng san theo chuyén tai Xudng 6 (Gnh ngudi dung cung cdp, 10/09/2026).

I 2. Xuéng 5 — mau MD 2239 16 dau tién: san pham mat ban

* SG lugng: 280 san pham mat ban (4 manh) — dang géi dau va hoan thién.
* Quy trinh thuc té:
1. Lau mau xudng 2 (I6n hon 24 gio)
2. Chuyén qua chuyén pallet xudng 4 |1én chuyén 16t PU 0212 mat trai (1 path)
3. Sau 25-30 phut Iat mat, 16t mat chinh (2 paths) sau 5 phut vao buéng say 45 phut — 45°C
4. Theo chuyén 45 phut cha nham 2 mat phi béng mau PU 0408 NY mat trai (1 path) vao say 45 phat
5. Theo chuyén 45 phat lat mat chinh phun 16t PU 0212 (1 path) sau 5 phat stain mau béng PU 0408 NY
5% (2 paths) vao say 45 phat
6. Theo chuyén 45 phat QC bat 16i (nUt tét, 16 ghim sau) tram trét xir ly 16i cuc bd stain mau giéng mau
béng PU 0408 NY ABR 5% (2 paths) vao say 10 phut
7. QC bat 16i theo chuyén xut ly 16i béng PU 0408 NY ABR 5% (tai ché) 2 paths vao sdy 2,5 gi& ra chuyén
* Nhan xét: quy trinh san xuat thuc t&€ KHONG giong quy trinh chuan — quy trinh chuan 13 (6t PU 0212 lan 1
cha nham, 6t lan 2 cha nhdam; thuc té 16t PU 0212 chi 1 path va stain mau béng lan 1 va [an 2 (2 paths)
cach nhau khoang 5 phut.

* Mai sé kiém tra chat lugng; c6 thuc hién thé theo chuyén dé kiém tra.



Hinh anh minh hoa

Mt ban gé OAK khé [6n (6 ddu tién (280 sdn phdm, 4 mdnh ghép + nep ngang 2 dau), bé mdt da phi mo
(matte/satin), dang trén xe ga trong khu vuc hoan thién Xudng 5 — mau MD 2239, sdn xudt cho khdch Cotswola



(@nh nguai dung cung cdap, 10/09/2026).

3. Thong tin tur Ky thuat — khach Cotswold

San xuat cho khach Cotswold da san xuat dugc 2 mau: MD 2138 (san pham ta va ban géc tudng), MD 2238
(san pham ghé).

Mau MD 2239 dang san xuat san pham ghé (chat lugng dat, da xuat 1 cont); con san phdm mat ban mai san
xuat 16 dau tién.

Sé chl y quy trinh tai ché xir ly san pham 16i ra sao — s& bao céo lai.

Ghi cha doi chiéu:

- Nguoén guti ban dau ghi “Costwold"/"costwwold"; theo xac nhan cGa anh Minh (10/09/2026) tén dung la
"COTSWOLD" da chuan hoa théng nhat trong toan muc.

- Péy |3 kiém tra chat lugng PAT — khéng phat sinh KPH; khac véi vu MD 2153 (Minh Duong Chu Lai)
cham khé/dinh mut da ghi trudc doé (cung nha may, khac mau, khac su co).

- Mau MD 2239 xuat hién & 2 hé son khac nhau: Xudng 6 dung hé NC (ghé), Xudng 5 dung hé PU (mat
ban/diém ban) — luu y khi tra cltu quy trinh.

- Tén khach hang da dugc xac nhan (anh Minh, 10/09): "COTSWOLD" — cac chd ghi
"Costwold"/"costwwold" trong muc nay da dudc stra lai cho théng nhat.

- Thoéng s6 say cua buéc "béong PU 0408 NY ABR 5% (2 paths)": bao cao ghi vao say 10 phat, trong khi
tat ca cac budc say khac trong cung quy trinh |a 45 phat — dé nghi xac nhan lai (c6 thé la sdy bé mat trudc
khi chuyén budc tiép theo).

- Su' ¢6 "vet d6 do bui nhui" (Xuéng 6) da dudc khoanh viing nguyén nhan bang ki€ém tra trén phéi OAK
(nhdm #400 déu mau vs bui nhui dé lai vét dd) va nha may da chuyén sang cha bang nham — 16i n6i b6
trong cong doan, khéng phat sinh KPH khach hang.

- Muc "BO SUNG CHI TIET" 10/09: ban nay thay thé 2 muc tém tit Xudng 5 & Xudng 6 gui trudc do cung
ngay (tranh trung ndéi dung); muc "3. Théng tin tir Ky thuat — khach Cotswold" van gilt nguyén theo ban
gui trudc.

BAO CAO CONG VIEC HANG NGAY — 11/09/2026: Kiém tra tai Céng ty

Minh Duong (BAN CHINH THUC)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem
Nguai viét bao cao: Bui Thién Loc

Ngay viét bao cao: 11/09/2026

Noi dung: Kiém tra tai cong ty Minh Duang

1. Chat lugng san pham san xuat trén chuyén

Xudéng 5

San xudt mau MD 2239 san pham mat ban 16 dau tién cla khach Cotswold, s6 lugng 282 san pham.

Chat lugng san pham hoan thién dat yéu cau; ty Ié tai ché chiém 20% — céc 16i dép veneer, tray.

Quy trinh san xuat thuc té KHONG theo quy trinh chuan BT-Chem: cdng doan lét PU FD 0212 lan 2 phun
1 pass Stain mau Béng PU NY 0408 5% — cach nhau 5 phut.

Xudéng 6

San xuat mau MD 2239 san pham ghé& hé NC HB san pham hoan thién dat yéu cau.



I 2. Phan cong nhan su

e 2 Ky thuat: Linh, Nghi — kiém tra chat lugng trén chuyén va trudc khi san xuat; Ky thuat Thao (ting cudng)
kiém tra & Xudng 5.
e Ky thuat Vinh — Iam mau thé va hé trg trong san xuat trén chuyén khi can.

e Ky thuat Hoan (t6 trudng) — quan ly chung, lam viéc véi khach hang va lam mau thé.

I 3. Thong tin
* Khach hang Cotswold da dua vao san xuat dugc 3 mau: MD 2187, MD 2238, MD 2239.

| 4. Nhan xét

e Cac mau sir dung hé ABR khi tai ché can chi y cha nham ky (déu bé mat va mé 16p béng) dé dam bao chat
lugng do bam.

* Ky thuat can cho ngudi kiém soat quy trinh va hon hgp pha & khu vuc tai ché.

Xac nhan / Ky tén:

- Ky thuat BT-Chem: Pham Thanh Hoan (ky tén)

- Ngudi bao cao: Bui Thién Loc (ky tén)

Ghi chu déi chiéu (giira ban tém tat budi sang cing ngay va ban chinh thirc nay):

- $6 lugng mat ban 16 dau: ban tém tat (10/09) ghi 280 san pham — ban chinh thic ghi 282 san pham. bé
nghi chdt s6 chuan dé déi chiéu 16 sau (chénh 2 san pham).

- Tén 16i: ban tém tat ghi "dép vernee”, ban chinh thic ghi "dép veneer” gilt nguyén van tiing ngi; dé nghi
xac nhan cach goi théng nhat.

- Danh muc 16i tinh vao 20%: ban chinh thiic chi néu dép veneer + tray; ban tém tat budi sang c6 néu
thém mép canh va da cam & gan mép/dau san pham dai can xac nhan cac 16i mép canh/da cam c6 nam
trong 20% tai ché hay la 16i riéng.

- Tén nguyén liéu 16t: ban chinh thic ghi "I6t PU FD 0212", ban tom tat (10/09) ghi "6t PU 0212" — nghi
cung mét ma, can xac nhan ky hiéu chuan (FD).

- S6 mau khach Cotswold: ban chinh thic ghi 3 mau (MD 2187, MD 2238, MD 2239); ban tom tat (10/09)
ghi "da san xudt dugc 2 mau: MD 2138 (tu + ban goc tuong), MD 2238 (ghé)" léch ma MD 2187 vs MD 2138,
dé nghi xac nhan lai ma mau san pham tu/ban géc tudng.

- Chat lugng 2 xuéng: Xudng 5 (mat ban, hé PU) va Xudng 6 (ghé, hé NC HB) déu dat yéu cau & cong doan
hoan thién; van dé ton lai cla |6 dau la ty 1é tai ché 20% va quy trinh thuc té Iéch quy trinh chuan (16t PU
lan 2 chi 1 pass, stain bong 5% cach nhau 5 phut).

- D6 bam: két qua kiém tra ca-rd giat bang keo (thé theo chuyén) dat — ghi nhan tai ban cap nhat budi sang
cung ngay.

BO SUNG 11/09/2026 — PHIEU YEU CAU KIEM TRA SAN PHAM MG /

SAN PHAM DPIEU CHiNH (QT-RD-SPM/04)

Pon vi giri: Phong R&D — Ngué@i guri: Thai (Pho Phong R&D) - Ngay gtri: 11/9 - Yéu cau phan héi: thir gap
Pan vi nhan: Phong Ky thuat — gui anh Hoan

Noi dung ti€p nhan: Phong R&D dang dua mau Béng PU 0408 NY ABR; Ky thuat sé& kiém tra theo quy trinh s
dung 1 loai bong trong quy trinh (quy trinh san xuat hién tai dang s dung 2 loai béng).



I 1. Phong nhan thong tin

® Phong Ky thuat — gti anh Hoan.

I 2. Tén san pham / ma
e Bong PU 0408 ABR NY (5%) — NS: 4230826.

I 3. Muc dich / céng dung san pham
* Thir mau dé trudc khi vao san xuat.

* Theo yéu cau cac mau Cotswold lam tai Minh Duang: chi ap dung 1 loai son Bong PU 0408 ABR NY
(khéng dung PU 0408 NY).

I 4. Cac chi tiéu yéu cau kiém tra

¢ D6 bam

* Do béng

* Do cirng, test mai mén (gui thir R&D dé test)

| 5. Ghi cha

* 3-1-1,5/cling PU0107b / dm PU TXXT (ghi nguyén vdn theo phiéu).
* Thi theo quy trinh mau Cotswold chuan bi san xuat tai Minh Duang, chi sit dung mét loai béng: béng PU
0408 ABR NY, khong sir dung béng PU 0408 NY.

* "Hoan xem cho kiém tra giup ngay nhé!"

| 6-8. Thai gian & ngusi gui
* Ngay gui: 11/9 - Ngay phan héi: thr gap - Ngu'Gi guri: Thai - Phé Phong R&D: (chir ky).

I 9. Xac nhan caa don vi nhin mau (chir viét tay muc vang & xanh)

e Chuyén qua MD cho A. Hoan dé son lai guri thé vé R&D sé lugng 6 tam thé, quy cach = A4, dé kiém
béng.
o (Ky tén) — 11/9.

Ghi chu déi chiéu & theo dbi:
- Pay la thay daéi quy trinh: quy trinh hién dang chay tai Minh Duong dung 2 loai béng (béng PU 0408 NY
5% 2 paths + bong PU 0408 ABR 5% 2 paths — theo muc bao cao 11/09 va 10/09) R&D yéu cau chi dung 1
loai béng PU 0408 ABR NY. Can cap nhét lai quy trinh chuan BT-Chem cho cac mau Cotswold va théng
bao cho nha may trudc khi ap dung dai tra.
- Lién hé véi van dé ton cua 16 dau (ty lé tai ché 20% — dop veneer, tray): khu vuc tai ché dang dung hé
ABR — néu chuyén sang chi 1 loai béng ABR thi phai kiém tra lai @& bam (nhu nhan xét cta bao cdo: cha
nham ky, déu bé mat va mé& 16p bdng) vi mat I6p bong NY trung gian.
- B mau kiém tra du kién: 6 tam thé quy cach A4, son lai tai Minh Dudng (qua A. Hoan), gui vé R&D dé
ki€m béng.
- Chi tiéu kiém tra (d6 bam, d6 bong, dé cling, mai mon) — can bé sung két qua do thuc té khi cé; test mai
mon do R&D thuc hién.
- H6 so can bd sung vao file dé di can cir: s6 16/NS 4230826 (da ghi), COA/TDS cuia mau béng PU 0408
ABR NY (5%) va phiéu QT-RD-SPM/04 ban géc c6 chir ky (hién méi c6 n6i dung van ban).
- Tén ngudi gui "Thai" (Phé Phéong R&D) gilt nguyén van — dé nghi b6 sung ho tén day du khi luu ho so
chinh thuc.




- Noi tiép muc chinh thiac 11/09/2026 & trén: cung ngay, cung nha may Minh Duong, cung mau MD
2239/Cotswold — muc nay ghi yéu cau thay déi quy trinh dé kip déi chiéu véi ty |é tai ché 20% da bao céo.

BAO CAO CONG VIEC HANG NGAY — 11/09/2026: Kiém tra tai Céng ty

AN PHAT CUONG (mau SC W 3307)

Ngay béao cao: 11/09/2026
Ngugi bao cao: Bui Thién Loc (QC BT Chem)
Kinh guri: BLD phong Ky thuat & phong QC BT-Chem

I 1. Hién trang san xuat

* Mau SC W 3307 san pham tang (40 san pham): méi thuc hién hoan thién xong 1 mat; mat con lai dang
céng doan 16t PU FD 0212 [an 2 (san pham 2 mat dep).

* Thong tin san xuat cach nay 2 ngay.

I 2. Kiém tra chat lugng dé bam (hém nay)

* Kiém tra dd bam cat ca-ro giat bang keo trén 4 san pham ngau nhién.

* D6 bam mang son Bl BONG TROC phia trén I6p L6t PU FD 0212

| 3. xir Iy & thir nghiém tiép

e Ky thuat lam viéc véi nha may: sé cha trang, lam lai mat da son hoan thién.

e Thuc hién quy trinh ti€p cong doan hoan thién trén 2 san pham (dang cong doan 16t Ian 2): khéng cha
nham, chi thai bui roi thuc hién tiép quy trinh.

* Két qua: phun stain mau va béng — gi6 I6p khé khéng du d6 phu.

* D3 thuc hién xong — mai sé kiém tra dé bam.

| 4. Phan anh caa khach hang

* Mang son Bong PU 0408 10%: khi son hoan thién khd, quet méng tay tao vét bong trén bé mat.



Hinh anh minh hoa

Test d6 bam cat ca-ré gidt bdng keo trén bé mdt san pham mau SC W 3307: mang son bong tréc manh, 16 ré dp go
bén dudi; dai bdng keo sau khi gidt con dinh nhiéu manh son (dnh nguai dung cung cdp, 11/09/2026).




- vl

B6i cdnh chuyén san xudt tai An Phdt Cudng: ddy san phdm madu sam da hoan thién 1 mdt, phia xa la cdc tdm chua
san/pht bui dang chd sang c6ng doan — khu vuc kiém tra dé6 bam (énh ngudi dung cung cdp, 11/09/2026,).
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Sam uu]s(_)l_l_la’
WD-01 tr match control

Rig Cedar Cabin

07/01/2026

Approved date

4@

Thé mau (control swatch) cua khdch: nhdn Samuelson — Legendary Furniture, du dn Big Cedar Cabin, finish WD-01
to match control, vdt liéu Ash Solid, Flat Cut Ash Veneer, sheen 10%, ngdy ndp mau 07/01/2026, ghi chu viét tay
SOW 3180 (anh nguai dung cung cdp, 11/09/2026).

Ghi chu déi chiéu & theo doi:

- Pay la su ¢é KPH thuc su (mang son bong trdc, phai cha trang lam lai) — khac cac muc "kiém tra dat"
trudc dé trong file.

- Nghi van nguyén nhan: mang bong ngay phia trén I6p 16t PU FD 0212 trung vé&i van dé ghi nhan cung
ngay tai Minh Duong (quy trinh thuc té 16t PU FD 0212 [an 2 chi phun 1 pass, khéng cha nham nhu
chuan). Hai nha may, cing ma 16t, cing biéu hién kém bam nén kiém tra chéo hé 16t PU FD 0212 (d6 khd,
thdi gian chd, budc cha nham).

- Thir nghiém "khéng cha nham, chi théi bui" trén 2 san pham cho két qua "gié 16p khé khéng du do
phu" cing c6 nhan dinh bé budc cha nham lam mang phu kém (khéng du dé phu, dé bong).

- Phan anh khach hang vé Béng PU 0408 10% (quet mdng tay tao vét bong) nghi mang chua du
cirng/khé hoan toan hoac do day/do6 béng chua dat; can doi chiéu cung ndi dung phiéu R&D ngay 11/09 vé
Béng PU 0408 ABR NY (5%) (muc BO SUNG 11/09/2026 trong file nay).

- Thé mau dinh kém la ciia khach Samuelson (Big Cedar Cabin, WD-01, Ash, sheen 10%, SOW 3180) —
dé nghi xac nhan quan hé giita mau SC W 3307 tai An Phat Cudng va thé m3u nay (cing don hay chi dé déi
chiéu do bong 10%).

- S6 lugng/KTV: 40 san phdm mau SC W 3307; kiém tra 4 san pham ngau nhién (ty 1é miu ~10%) — can
xac nhan cé kiém tra bé sung toan 16 sau khi lam lai hay khéng.




- Theo doi tiép: mai (12/09) kiém tra dd bam sau khi thuc hién lai — can ghi két qua dé so véi lan kiém tra
hém nay.

BAO CAO CONG VIEC HANG NGAY — CAP NHAT 12/09/2026: Su’ cé chat

lugng mau tai Cong ty (két qua kiém tra
do bam sau xur ly)

Ngay bao cao: 12/09/2026

Ngugai bao cao: Bui Thién Loc (QC BT Chem)

Kinh gtri: BLD phong Ky thuat & phong QC BT-Chem
| 1. Su ¢8 chat Iugng mau SC W 3307

Hién tugng l6i: Khoang 40 san pham hoan thién 1 mit gap 16i khéng dat dé bam dinh, mang son bi bong
troc khoi I6p 16t PU FD 0212, trong khi mat con lai dang & cong doan 16t PU FD 0212 lan 2.

Nguyén nhan thuc nghiém: Qua kiém tra quy trinh va ki€ém tra d6 bam (cat ca-rdé giat bing keo sau 22 gig):

Quy trinh thir | Cach thuc hién Két qua dé bam | Panh gia
Quy trinh 1 Phun 2 pass chuan 4B /5B Dat
Quy trinh 2 Phun gi6 I6n, phun méng 1B 2B / 5B Khéng dat — mang son bong troc, dé lai 16p 16t

Phuong an xur ly: Yéu cau nha may cha trang lai cdc mat san pham khéng dat va thi céng lai theo ding quy
trinh.

Kién nghi ky thuat:

1. Hudng dan céng nhan thao tac phun son dam bao 2 pass chuan véi dé day mang son uét dong déu 100 -
125 pm nham dam bao dé bam dinh.

2. Cac chi tiét lau mau hoac 16t PU dé qua ngay hém sau bat budc phai vuét nham lai va théi sach bui truéc
khi lam céng doan tiép theo.

3. Hon hgp pha 16t/béng PU chi sir dung trong vong duéi 4 gi& lam viéc.

I 2. Thong s6 ky thuat & cong thirc pha ché ma SC W 3307
Théng tin chung: Khach hang An Phat Cudng - Loai gb OAK - D6 béng 10%.
Quy trinh 6 buéc chinh:

Budc Cong doan Chi tiét Thai gian kho / xur ly
1 Lau wascoot Dung Wascoot mau BT 01/21 Khé 2 - 3 gig, xa nham
gidy #240

2 Stain mau Stain mau pha san Sdy son 30 phut

3-4 | L6pL6tPUFD | Ty Ié pha: L6t PU FD 0212 (4) + Citng PU FD 0212 (1) + S&y 3 - 4 gid, xa nham
0212 Dung mai PU I6t (3) #320

5 Dam mau Dam mau pha san Say 30 phat

6 Bong PU Bong PU 0408 10% (4) + Cirng PU 0707B (1) + Dung méi | —

PU TXXI (1)



Cong thirc pha mau chi tiét:
Hang muc Thanh phan (theo thir tuw nguén)

Stain mau Stain try BT 1125S (6.5) - Vay cau 2ka (19.6) - Pa UM 334 (4) - Pen TCL 1-2 (15.7) - Xanh dudng
GA (0.5) - Dung maéi PU 16t (25.5)

Lau wascoot BT Wascoot BT 01/21 (100) - Ben TCC 1-2 (dung mdi) (0.9)
01/21

I 3. Bao cdo tinh hinh san xuat chung (12/09/2026)

Tinh hinh chuyén: 3 chuyén pallet dang chay dong thgi 7 ma mau:

Ma mau Khéi lugng / s6 lugng
3227 (ngudn khéng ghi s6 lugng)
YL-L3958 5 b

AVIG 05223 10 bd

SCW 3309 20 bo

SEW 3356 10 bo

SEW 3377 50 bo

SCW 3406 15 san pham

* Kiém tra cac cong doan theo thé géc déu dat.

Phan c6ng nhan su ky thuat:

- Ky thuat Minh: |am mau thé va ho trg kiém tra chat lugng trén chuyén.

- Ky thuat Céng: pha mau tai kho (Stain, Glaze mau) va kiém tra chat lugng trén chuyén.

- Ky thuat Noéng: lam mau thé, lam viéc véi nha may va chiu trach nhiém quan ly nhém.

Nhan xét & kién nghi:

- Hang céng trinh: sé lugng it, mét ngay 1én chuyén cung lic 4 - 5 mau theo tirng cong doan — thay vi hoan
thién tron géi — khién viéc kiém soat chat lugng theo céng doan gap khé khan.

- Déng san pham khac (kim loai, composite): sit dung mau ciia BT-Chem két hgp son cia DeFu, Alkana; nha
may tu kiém soat chat lugng va BT-Chem ho trg pha mau.

- Van dé son béng: Bong PU 0408 10% dung cho nhiéu mau dang bi khach phan anh dé lai vét tray sang khi
va cham méng tay hoac chia khéa; b6 phan ky thuat dang thir nghiém mau méi B'PU 0408 NY ABR 10%.

- Yéu cau ky thuat: cac cdng doan lau mau hoac 16t PU dé qua ngay phai dugc kiém soat cha nham lai truéc
khi sang cdng doan sau; thao tac phun son phai dam bao 2 pass chuan vGi dé day mang son uét 100 - 125 pm
nham dam bao dé bam dinh.

Ghi chu doi chiéu & theo doi:

- NGi tiép muc 11/09/2026 (cung khach An Phat Cudng, cing mau SC W 3307): hém 11/09 kiém tra 4
san pham ngau nhién bong tréc trén 16p 16t PU FD 0212; thuc hién lai 2 san phdm khéng cha nham, chi
thai bui "gi6 [dp khé khéng du dé phd". Hom nay (12/09) da cé két qua dé bam sau 22 gi& + so sanh 2 quy
trinh xac nhan nguyén nhan nam & khau phun (thiéu dé day mang uét: gié I16n + phun moéng) — khép
truc ti€p vai kién nghi mang ust 100-125 pm, khéng phai 16i vat tu.

- Phan anh Béng PU 0408 10% dé lai vét tray sang (mdng tay/chia khoa) — trung véi phan anh khach
hang ghi ngay 11/09 (quet méng tay tao vét bong trén bé mdt) cing mot hién tuong, can gép theo doi;




m3u thir "B'PU 0408 NY ABR 10%" lién quan phiéu R&D QT-RD-SPM/04 (11/09) — m3u Béng PU 0408
ABR NY 5% chi dung 1 loai béng cho cac mau Cotswold tai Minh Ducng néi 2 muc khi két luan.

- Gilr nguyén van theo nguén (dé nghi xac nhan cach viét chuan): "gigt bdng kéo" (= giat bang keo) - "Lau
wascoot / Wascoot mau BT 01/21" (nghi la wash coat) - "Stain try BT 112558" - "Vay cau 2ka" - "Pa UM 334" -
"Dung moéi PU TXXI" - "B'PU 0408 NY ABR 10%".

- Thang danh gia do bam 4B/5B va 1B2B/5B (theo ASTM D3359) — khi phat hanh bao cdo chinh thic nén
ghi ré tiéu chuan ap dung va miic yéu cau téi thi€u, tranh tranh luan "dat/khéng dat".

- Ty 1é pha chuan ghi lai dé déi chiéu tai nha may: Lét PU FD 0212 = 4 : 1 : 3 (16t : ciing : dung moi) -
Bong PU 0408 10% =4:1:1 (bdng : ciing PU 0707B : dung moi PU TXXI).

- Méc kiém tra can bé sung: (1) két qua dé bam toan bd 40 san pham sau khi cha trang lam lai (hién mai
thdr nghiém trén cac quy trinh); (2) do d6é day mang uét thuc té trén chuyén dé déi chiéu méc 100-125 pm;
(3) theo ddi mau B'PU 0408 NY ABR 10% khi c6 két qua thr.

- Nguén bé sung (12/09/2026): Bdn bdo cdo ky thudt ngay 12/09/2026 tai Céng ty An Phdt Cuong — nhén
vién Bui Thién Léc lap bé sung khéi lugng tirng ma mau (5/10/20/10/50 bd; SCW 3406 15 san pham), déng
san pham khac (kim loai, composite) va yéu cau ky thuat 2 pass chuan.

- Déng san pham khac (kim loai, composite) diing son cua DeFu va Alkana: BT-Chem cung cadp mau va
ho trg pha mau, nha may tu kiém soat chat lugng khi c6 sy c6 & dong nay can ghi ré ranh gigi trach
nhiém (mau cta BT-Chem vs mang son cla hang khac) trudc khi két luan.

- Don vi tinh giir nguyén theo nguén: cac ma ghi theo "bé" (YL-L3958, AVIG 05223, SCW 3309, SEW 3356,
SEW 3377) riéng SCW 3406 ghi "san pham" — dé nghij xac nhan quy cach "bd" gébm nhitng chi tiét nao dé
doi chiéu tiéu hao.

- Su' ¢6 phai cha trang lam lai 40 san pham = KPH thuc su dé nghi m& hé s6 KPH (portal + su_co_kph +
ho_so_kph ) va xin s6 hiéu KPH ti Phong Ky thuat (khong ty dat so).



