Tai san xuat tai My nhé Thué
quan trong Nganh Noi that

&; Ban phan tich nay tich hop cac phat hién vé thi truding noi that Mg, cd ché thué quan
@ va kinh t& hoc cdia tai san xuat, nhdm xay dung nén tang hiéu biét vé bbi canh chién

i . ﬂ- i e [ ludc hién tai. CAu haéi trung tdm dat ra 13 liéu cac chinh sach thué quan ctia M{ c6 thuc

e == su kich thich su trd lai san xuat noi that tai M{ hay khéng.




Nhiing hiéu biét then chét & Mau thuan cét 16i

Nganh noi thdt M dang 8 mot nga ré quan trong, ket gilta nhu cau tiéu dung manh mé va mang ludi phtc tap ca cac chinh sach thugng mai bao hé.
Muc tiéu chinh cdia nhiing chinh sach nay — dac biét 1a thué quan theo Muc 301 — I3 hdi sinh san xuat nai dia bang cach [dm cho hang nhap khau trd

nén dat dé hon.
Tuy nhién, bang ching ban dau cho thay cé mét su léch pha lén gila g dinh va két qua.
Phat hién trung tam: Du thué quan ctia M{ da thanh cdng trong viéc pha vd chudi cung ting bat ngudn tU Trung Qudc, ching khéng hé thac day

lan séng hdi hudng san xuat quy ma 1dn vé M{. Thay vao do, tac déng chinh I3 su tai phan bd nhanh chong va dang ké ngudn cung sang cac qudc

gia chi phi thap khac, chd yéu 1a Viét Nam va Mexico.

Diéu nay tao ra mdt mau thuan cét 16i cho nganh:

VGi nha san xuat trong nuéc VGi nha nhap khau & ban lé Vi ngudi tiéu dung

Thué quan cé thé mang lai lgi thé canh M6 hinh kinh doanh bj thach thic nghiém Két qua dé thay nhat 1a gia ca cao hon, udc
tranh, nhung thudng bi triét tiéu bdi chi phi trong bai chi phi cao han va chudi cung Ung tinh nguadi M{ phai trd thém 8,5-13,1tg USD
tang tU nguyén liéu (thép, nhém) va linh thiéu dn dinh. mai ndm chi riéng cho noi that.

kién nhap khau.



Nganh ndi that My: Ho sa thi truéng

Dé hiéu tac ddng cha thué quan, cdn nhin nhan quy ma va ciu trdc cda thi fruding nay.
Quy mo va tang truéng thi trucng

Thi truting néi that M{ |6n va tiép tuc tdng trudng, dudc dinh gia khodng 172,3 1§ USD

nam 2024 va du kién vudt 250 1§ USD vao nam 2033. Cac dong luc ting trudng bao

gom:

e Thitrudng nha é va xu hudng cdi tao manh (ngudi M{J chi 603 t§ USD cho cdi tao
nam 2024).

e Su phat trién cha thudng mai dién t&, gdn mot nira giao dich ndi that hién diénra
truc tuyén.

e Chuyén dich nhan khau haoc, khi thé hé Millennials budc vao giai doan mua nha va

nhu cau ndi that van phong tai gia gia tang.




Khoang cach san xuat & nhap khau

Co su chénh léch rd rét gitia tieu dung va sdn xuat noi dia:

$193.6B $28.0B 681K 340K

Téng thi trudng Doanh thu san xuat néi dia Viéc lam nam 2000 Viéc lam hién tai
Udc tinh nam 2025 Udc tinh nam 2025 Trudc khi dich chuyén san xuat Sau hang thap kg dich chuyén

Khodng cach khong 18 nay cho thay su phu thudc sau sic vao nhap khdu — di san cta hang thap kg dich chuyén san xuét ra nudc ngoai, khién viéc

lam trong nganh tir 681.000 (ndm 2000) gidm xudng con ~340.000 hién nay.



Céac doanh nghiép chu chot

Thi truing bao gdm cac tap doan noi dia 16n, cac gd khdng 16 toan cau va nhiing thudng hiéu chuyén biét.

Phan loai Doanh nghiép tiéu biéu Vi thé thi trugng

Tap doan noi dia Ashley Furniture, La-Z-Boy, Williams-Sonoma Théng tri nha quy m6, mang ludi ban Ié réng, thuong
Inc. (Pottery Barn, West Elm), Steelcase, hiéu manh. Nhiéu doanh nghiép hoat déng theo mé
Herman Miller hinh lai (sdn xuat noi dia + qubc té).

Doanh nghiép qubc té IKEA, Wauyfair Anh hudng 16n nhd gia canh tranh, danh muc san

phdm khdng 16, nén tang thugng mai dién t& manh.

Thudng hiéu "Made in USA" Stickley, Vaughan-Bassett, Maiden Home Canh tranh bang chat lugng, tha céng, va xu hudng ua
chuéng hang M{; thusing chiém phan khdc cao cap.

Cac don bay chinh sach: Thué quan & Tai san xuat



Chinh phu My dang su dung hai khai niém kinh té chinh
Chinh pha M{ dang st dung hai khai niém kinh té chinh — thué b3o ho va tai san xuat (reshoring) — dé thay ddi cuc dién thij trudng.

A. Thué bao ho: Ly thuyét va Thuc té
Thué bao ho Ia loai thué danh vao hang nhap nham khién hang san xuat trong nudc canh tranh han.
Trong nganh noi that, mic ap dung kha manh:

e Thué Muc 301: Thué bd sung 25% ddi vai nhiéu loai hang ndi that Trung Quéc, ap dung tir 2018-2019.
e Thué nguyén liéu: 25% vdi thép, 10% (tang |én 50% vdi mot s6 s3n pham) d6i vdi nhdm, 1am tang chi phi cho cac nha san xuat noi that Mg vdn can
nhing nguyén liéu nay.

e Nguy co tudng lai: Didu tra Muc 232 (an ninh quéc gia) vé nhap khdu ndi that cd thé dan dén thué tir 25% tdi 200%.

B. Tai san xuat: Muc tiéu chién lugc

Tai san xuat 1a dua hoat dong sdn xuat tU nudc ngoai trd lai M. LG do |a dé tan dung cac lgi thé co thé bu dap chi philao déng cao.

Lgi thé clia Tai san xuat Tré ngai & Kho khan
e Chudi cung iing vitng chac: Gidm rdi ro gian doan toan cau. * Chi phi lao dong cao: Rao cdn 16n nhét.
e Kiém soat chit lugng t6t han: Do gan dia diém san xuét. ¢ Khoang trong kij ning: Thiéu lao déng san xuat cé tay nghe.

* Thdi gian dap tng nhanh han: Dap Ung nhu cau thi trusing linh hoat. Von dau tu lén: Chi phi xay dung va trang bi nha may méi.

e Bao vé SHTT: Gilf an toan thiét ké & quy trinh doc quyén. ¢ Hé sinh thai cung iing yéu: Kho tim di nha cung cap noi dia.

Chién ludc ctia chinh pha: thué quan sé khién chi phi san xuat & nudc ngoai tdng dén mic ma tai sdn xuat tré nén hop 1§ vé mat kinh té.



Hé qua ban dau: Dich chuyén
chu khong phai Héi huang

Phan tich dif liéu thudng mai cho thay: tac dong chinh cGa thué quan khéng phai la su
trd lai cla sdn xuat M{, ma Ia su tinh toan lai logistics chubi cung Ung toan cau.




Dich chuyén nguén cung: TU Trung Qudc sang Viét Nam
va Mexico

D{f lieu nhap khau ndi that M{ rat rd rang: Thué quan da lam gidm manh vai tro cdia Trung Qudc, nhung thi phan do lai dudc 1ap day baéi cac qudc gia
khac, chi khéng phai M{.

Thi phan nhap khau 2018 (Trudc leo thang thué) 2024 (Sau thué) Thay doi
Trung Quéc 48,5% 23,6% -24,9 diém
Viét Nam 9,7% 25,9% +16,2 diém
Mexico 5,3% 8,6% +3,3 diém

Viét Nam da vugt Trung Quéc tré thanh ngudn nhap khiu néi thit sé 1 ciia M. Diéu nay ching té doanh nghiép uu tién chi phi hon khodng cach,
chon qubc gia sdn xuat chi phi thap tiép theo thay vi tai sdn xuat vé Mg.
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Bo6i canh xuat khau

$2.78B $1.58B $312M

Thi trudng xuat khau ndi that My Canada Mexico

Nhé va tap trung (2024) Thi trudgng chinh Thi trugng phu

Thi truding xuat khau ndi that Mg nhé va tap trung, tri gia khodng 2,78 t§ USD (2024). Cac thi trudng chinh: Canada (1,58 t§ USD) va Mexico (312 triéu

USD). Thué tra diia tur cac nudc khac co thé de doa mang xuat khau han ché nay, lam tang thém rdi ro cho chién lugc thugng mai hién tai.



Céac can nhac chién lugc can nghién ciiu thém

Phan tich sg bd cho thy viéc dung thué quan nhu cdng cu chinh dé thic day tai sdn xuat noi that 13 mat bién phap thd, kéo theo nhiéu hé qua ngoai

g mubn.

Cac cau héi can dao sau:

Tai san xuat cé thuc su kha thi vé kinh té?

Can phan tich TCO (Téng chi phi s& hitu). Thué 25% vdi hang
Trung Qudc cé da dé thu hep chénh léch chi phi so vdi san xuat &
Viét Nam/Mexico khéng? D{ liéu hién tai cho thay la khéng.

Tac dong dai han dén nang luc canh tranh nganh?
Viéc tang chi phi ¢ vdi hang thanh phadm (Muc 301) va nguyén
lidu (thép/nham) ca thé vo tinh lam suy yéu toan nganh noi that
M.

Ha tang va lao ddng MY c6 ho trg tai san xuat
khéng?

Ngay ca khi kinh té& kha thi, M{ cé dd lao déng ki ndng, chudng
trinh dao tao nghé, va hé sinh thai cung ting dé hap thu lan séng
trd lai khéng? Su suy gidm viéc lam sdn xuat cho thay khodng

tréng ldn.

Chién ludc thay thé?
Liéu cé cong cu chinh sach hiéu qua han, nhu uu dai thué muc
tiéu, dau tu phat trién nhan luc, ho trd tu dong hoa thay vi cac loai

thué dién rong?

Két luan:

Chién ludc hién tai thanh céng trong muc tiéu phu 1a tach chudi cung ting M{ khai Trung Qudc. Nhung né that bai trong muc tiéu chinh la dua viéc
lam va nha may trd lai M. Thay vao do, né tao ra mdt bd phu thudc mdi vao cac quéc gia khac, ddng thai lam ting chi phi cho doanh nghiép va

ngudi fieu dung MQg.




