Khoi nghiép nganh
héa chat son phu do6 go
tai Viet Nam 2026

Ban hudng dan chién lvgc danh cho nguai sang lap
xuat than ky thuat trong ky nguyén xanh

Nganh son pha d6 go Viét Nam dang dirng trude
ngudng clra cia mot cudc dai cach mang xanh vao
nam 2026. Véi vi thé la cong xudng do go hang dau
thé gidi, nhu cau chuyén dich tir hé dung moi
(Solvent-based) sang hé nudc (Water-based) va UV
khong con la mot lua chon ma la su séng con dé
vuot qua cac rao can ky thuat quoc té.

Cam nang nay dugc thiét ké riéng dé gilp cac chuyén
gia hda chat bién tri thirc khoa hoc thanh doanh
nghiép co lgi thé canh tranh bén virng trén thi truong
toan cau.



Loi thé vuaot tréi cua Technical Founder R

Vi khi chién lugce tir nén tang tri thire khoa hoc vat liéu
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AM HIEU SAU SAC VE
FORMULATION

Kha nang lam chu co ché lién
két ngang (crosslinking) & cap
d6 phan tir dé tuy bién tinh ndng
mang son theo yéu cau chuyén
biét ctia tirng loai gb va diéu
kién khi hau.
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TGOl UU HOA GIA THANH
BON CONG THUC

Cha dong thay thé va tim kiém
cac nguon nguyén liéu tuong
duong dé giam gia vén ma
khong lam suy giam céc chi tiéu
ky thuat cot 16i nhu do ciing va
bam dinh.
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XU LY sU O TAI
CONG TRUGNG

N&ng luc chan doan va xur Iy
thoi cac 16i mang son phat SI
tal xudng nhu hién tugng mat
c4, chay sé hay tham nhua go
(tannin bleeding) bang klen '
thuc nghiém.
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o BLEILTCE  Tiéu chuan xuat khau 2026
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CARB P2 REACH Greenguard Giai phap

k L Gold xanh

Thi trudng nam 2026 khéng con chd cho nhat vao My, dang khat khao céc giai
cac dong san dung moi doc hai khi cac phap son hé nudc va UV c6 ham lugng
rao can phap ly nhu CARB P2, TSCA Title VOC thap, khong chira kim loai ndng va dat
VI (My) va REACH (EU) tr& nén khat khe ching nhan Greenguard Gold.
han bao gid hét.

Pay chinh la "ving dat hira" cho céc startup
Viét Nam, vdi tu cach la nha cung cap do cong nghé hda chat cé kha ndng cung cap
go Idn nhat vao My, dang khat khao cac giai phap xanh dap (ng tiéu chuan khat khe
gidi phdp son hé nudc va UV cé ham nhat clia cadc nha mua hang quac té.
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M6 hinh Lean OEM - Téi uwu hda chudi cung ung

Khéi nghiép tinh gon khéng can dau tu nha may ty dong

SAN XUAT GIA CONG
(TOLL MANUFACTURING)

PHAT TRIEN CONG
THUC BOC QUYEN

_~ « Thué ha tang du thira clia c&c nha may
|~ son tudng hién cé dé san xuat, gilp
" 18i uu hda chi phi cé dinh va tap trung
vén vao nguyén liéu va thj trudng. Sy,

« T4p trung ngudn luc vao R&D dé
tao ra bo cong thuc son hé nudc
gidi quyét triét dé ndi dau cla thg
son: khd nhanh, dé xa nham va
bam dinh cuc tat.

GIAM SAT CHAT LUONG ’

> (QC) NGHIEM NGAT

« Founder truc ti€p giam sat quy trinh
nap liéu va kiém tra céc chi tiéu vat ly
cla trng mé san xuat (batch) tai nha

may gia cong trudc khi déng goi.
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Dich vu Tu van Ky thuét
& Giai phap Téng thé

Kinh doanh tri thuc véi bién Igi
nhuan rong trén 80%

Day 1a mé hinh kinh doanh dua trén “chat xam tinh

khiét" noi Technical Founder déng vai trd chuyén 3
gia giai quyét cac bai toan chuyén déi cong nghé
cho doanh nghiép gé. 1

Thay vi ban san pham hitu hinh, ban cung cap céc
gdi dich vu tUr thiét ké lai quy trinh sdy, cai tién céng
thifc R&D theo y&u cau dén tu van hd sd chiing
nhan quéc té.

M®6 hinh nay gilp loai bd hoan toan rui ro tén kho,
doi héi vén dau tu ban dau cuc thap nhung mang lai
gia tri gia tang cuc cao nhd dinh vi ban than la
“chuyén gia giai phap" thay vi ngudi ban hang dan
thuan.




Cac mo hinh két hgp & Chién luge sdn pham

Lua chon 10 trinh phu hop véi nguon luc céd nhan

BIET (ARTISAN) " DISTRIBUTOR

- Tap trung vao ngach son gia cg, « Nhéap khau va phan phdi phu
son metallic hay son soft-touch gia/nhua xanh chuyén biét, ban
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<§. cho noi that cao cap vdi bién loi kem giai phap ky thuat cong thirc
= nhuan goép lén tdi 60-70% nhd tinh dinh hudng cho cac nha may

% déc ban. san xuat ndi dia.
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« Khéng can cong thirc hoan hdo 10 « (Khu vuyrc can can nhac ky ludng)
diém, hdy dua ra thi truong san pham
7 diém giai quyét ding van dé nhirc
nhdi nhat dé thu thap phan hoi thuc té.
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Ban do6 hanh dong 90 ngay
khoi nghiép tinh gon

Lo trinh tir phong thi nghiém
dén don hang dau tién

GD 2: Pilot & Field Test
(Ngay 31-60)

GD 1: R&D & Heat Stability Test
(Ngay 1-30)

Hanh trinh 90 ngay dugc chia thanh 4 giai doan thuc thi nghiém ngat:
30 ngay dau tap trung R&D t6i uu hda cong thirc va Heat stability test;
30 ngay tiép theo thuc hién Pilot va Field Test truc tiép tai xudng gb
dé tinh chinh kha nang thi cdng; 15 ngay dang ky phap ly va kiém dinh
SGS/Quatest 3; va 15 ngay cudi cung trién khai chién luge Technical
Selling. Chién lugc cét 16i 1a chirng minh cho chl xudng thay tong chi
phi trén moi mét vudng thanh phdm giam xuéng nho hiéu nang son
son vugt tréi, thay vi chi canh tranh bang don gia kg.

57 2,

GD 4: Technical Selling
(Ngay 76-90)

GD 3: Phap Iy & Kiém dinh
(Ngay 61-75)

Chién lugc cot 16i:
Giam téng chi phi trén moi
mét vudng thanh phdm nho
hiéu nang son vuot trgi.
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Green
Vision

TAM NHIN TUGNG LAI XANH BEN
VUNG CHO NGANH SON GO

Hay trd thanh chuyén gia dan dat su thay doi

Khdi nghiép nganh hda chat son pht khong chi la bai toan kinh doanh, ma
la cam két bao vé sirc khoe ngudi dung va méi trudng séng. Bang céch
dinh vi ban than 1a mét “Chuyén gia giai phap” c6 tdm va c6 tam, ban
khong chi ban nhirng thuing son, ma dang kién tao gid tri bén virng cho
nganh noi that Viét Nam vuan tam thé gidi. Su két hgp gilra nang luc ki
thuat sic bén va tu duy thi trudng linh hoat sé |a chia khéa md ra ky
nguyén thanh cong mdi cho céc startup hda chat trong ndm 2026.




