LU’U DO TOAN BO QUA TRINH
TRIEN KHAI ERP

Cong ty TNHH SX-TM Hda Keo Binh Thanh (BTChem)

Ngudn: Ca4m nang trién khai ERP (1ZISolution)
+Dé cwong trién khai ERP cho BTChem (09/06/2026)
+ Tdi liéu Ban D An BTCHEM
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. S0 dd tdng thé 6 Phase trién khai ERP

. Phase 0 — Chuén bj dy an

. Phase 1 — Khao sat & Blueprint

. Phase 2 — Thiét ké & Phat trién

. Phase 3 — Kiém thir (Testing)

. Phase 4 — Go-Live

. Phase 5 — Hau Go-Live & Bao hanh

. S0 d6 kién truc hé thdng ERP cho BTChem
. Ghi cht & Hwéng dan st dung



sO DO TONG THE 6 PHASE TRIEN KHAI ERP

Toan b qud trinh trién khai tte Phase 0 (Chuén bi) dén Phase 5 (H4u Go-Live & Bdo hanh)

PHASE 0: Chudn bi {2 tuin)

B& nhiém Gidm déc du &n
“FM

Xc dinh muyc tigu & pham Thanh I3p Ban chi dae di
vi an

L4
PHASE 1: Khao st & Blusprint (3 tudn)

———+  Xacdinh Key Users H ac dinh KPI H Chan nha cung c3p ERP

G Questionnaire H Workshop khao sit3ngy —+ V@soddhigntaifAsls) ———» PhantichGap ——#

X&y dung quy trinh tdi vu
(To-Be)

Blusprint & Key User xac
nhén

2
& Phat trién (4 tudin)

PHASE 2: Thigt k&

Véng 2: Vendor sira

Vendor gifi Functional Spec

FS diing?

-
PHASE 3: Kim thir (3 tulin)

/ o
Unit + Integration Test & UAT (Key Users test) }———» o’

— & I

L]
PHASE 4: Go-Live (6 tu2n)

C&u hinh + Master Data +
Phin quy&n * Migration

S
Ding Signed-off

——

‘ Ch&t s& lidu FAST + Bao tao }—c

hd
PHASE 5: H3u Go-Live (1 thing)

‘ Vendor hd trg at-site —o{ Helpdesk online }—-‘ CEtFAST ——»  BokPI }—-

Tuin 1-2: INV + PO }—-{ TuSn 2-5: MFG + QM }—-{ TuBn 3-6: OM + FIN

Tuln &: Bao cdo +
Dashbhoard

—

C3i ti€n + Lén k& hoach
CRM




PHASE 0 — CHUAN B| DU’ AN

Cdc buwére khéi dong duw dn ERP: muc tiéu, nhén swr, KPI, chon vendor

BAT DAU DU AN

\ 4

Xac dinh muc tiéu:
- Module nao cén?
- Ngan sach?

- Tai sao cén ERP?

A 4

Thanh lap Ban chi dao:
- Giam doc du an (Sponsor)
- Quan ly du an (PM)
- Key Users (6-8 ngudi)

A 4

Xac dinh KPI:

- | 50% thdi gian x(r ly PH
- | 80% sai sot chiét tinh
gia
- 100% BOM trén hé thdng

v

Chon vendor:
- GUri RFP cho 3-5 vendor
- Demo kich ban thuc té
- Tham khao case study

A 4

K&t qua: Ky hdp dong ERP




PHASE 1 — KHAO SAT & BLUEPRINT

Hiéu quy trinh hién tai, phén tich gap, v& quy trinh toi tu

GUri Questionnaire trudc 1
tudn
+ Yéu cau Key Users liét
ké quy trinh hang ngay

v

Workshop khao st 3 ngay:
Ngay 1: KHO + SAN XUAT
Ngay 2: BAN HANG + MUA +
Qc
Ngay 3: KE TOAN + TONG
KET

V& sd d6 quy trinh hién tai
(As-Is)

Phan tich Gap:
- Gill: cai dang t6t
- Thém: cai thi€u
- SUfa: cai sai

Xay dung To-Be:
- Quy trinh chuén ERP
- T&i thiéu tly chinh

Blueprint:
- M6 ta chi tiét timg
module
- Bang anh xa Yéu cau —
Théng s
- Key User ky xac nhan




PHASE 2 — THIET KE & PHAT TRIEN

Vendor viét déc ta chirc ndng (FS), cAu hinh hé thdng, nhdp diF liéu

Vendor: FS (Functional
Specification)
- Man hinh: field, nut,
layout
- Luat: cong thurc, diéu
kién
- Bao cao: mau, biéu doé

Vong 1: Key User review

bung nghiép vu?

/ Dtjing

Vong 2: Vendor stra ‘ ‘ Signed-off

r

C&au hinh ERP theo FS

r

Master Data:
- M3 SP, KH, NCC, BOM
- Bang gia, han muc
- Phan quyén ngudi dung

Migration dir liéu:
- TCr FAST: s6 dur, c6ng ng
- T Excel: danh muc, BOM
- LAM SACH trudc khi nhap




PHASE 3 — KIEM THU (TESTING)

Unit Test, Integration Test, UAT, Pilot song song — c6 vong Idp stra 16i

Unit Test (vendor):
- Tung module riéng

A

Integration Test (vendor):

- Kho—SX: cép phat NVL

- SX—QC: kiém tra chat
lugng

- Ban—Kho—KT: dong tién

UAT (Key Users):
5 kich ban bat budc:
1. DH — Gia — Giao
2. Lénh SX — BOM — Xuat
NVL
3. Mua — Nhap — QC — SX
4, Ban — Giao — HD —
Thu tién
5. BCTC cudi ky

OoK?

OK

!

Pilot song song (1 tuan):
Chay FAST + ERP m&i
So sanh két qua cudi ngay

€6 6i

Dt liéu khap?

Khép

!

Sura 1Bi SAN SANG GO-LIVE




PHASE 4 — GO-LIVE

Trién khai theo thir tw: Kho — SX — Bdn hang — Ké todn — Bdo cdo

Chot s8 liéu cudi tir FAST
(cudi thang, cudi quy)

v

Pao tao:
Vendor — Key Users (2
ngay)
Key Users — End Users (2
ngay)

Tuén 1-2: INV + PO (Kho &
Mua hang)

Tud@n 2-5: MFG + QM (San
xudt & Chat lugng)

v

Tuén 3-6: OM + FIN (Ban
hang & K& toan)

Tu@n 6: Bao cao +
Dashboard (Power Bl / ERP
reports)

y

Giam sat:
PM ki€m tra hang ngay
tudn dau
Vendor hé trg at-site




PHASE 5 — HAU GO-LIVE & BAO HANH

HO tro, 6n dinh, cét FAST, do KPI, 1én ké hoach CRM Phase 2

Tudn 1: Vendor ho trd tai
chd

Giai quyét sur cd ngay lap
tirc

A 4

Tuan 2: Helpdesk online

A 4

C&t FAST sau 2 tudn &n
dinh
A Chi cdt khi:
- SO liéu ERP khdp FAST
- Key Users tur tin
- Hét L6i nghiém trong

Do KPI:
- Thdi gian xUr ly DH?
- Sai sot chiét tinh gia?
- % BOM trén hé théng?

A 4

Thu thép feedback:
Key Users thi€u gi?
End Users kho gi?

A 4

Lén ké hoach CRM Phase 2
- MAu mau & céng thifc
- Ticket KH & khi€u nai
- KTV hién trudng




SO’ DO KIEN TRUC HE THONG ERP CHO BTCHEM

Nguwroi diung — ERP Core (6 module Dynamics 365 BC) — Bdo cdo — CRM Phase 2

NGUCT DUNG
Giam déc ‘ Thii kho Mua hang K& toan ac Phang KD Quén déc xung
<
/ N I
| 1
1 |
| / |
E\e’o CA'n/ ERP CORE - Dynafnics 365 BC
. . QM - Chat lugng OM - Ban hang
Power Bl Dashboard PO - Mua hang FIN - Tai chinh T Tenceie
—
| /
WFG - San xudt

BOM, énh S, c3p phat

~— ;
—_— A
-

—  INV - Kho vin

CRM Phase 2

Ticket & Khiéu nai

KTV hién truding

GHI CHU & HPO'NG DAN sU’ DUNG

- Nguon tai liéu: Cac lwu d6 dworc tdng hop tir CAm nang trién khai ERP (1ZISolution / ERPViet,
36 trang), D& cwong trién khai ERP cho BTChem (09/06/2026), va tai liéu Ban Dw An BTCHEM.



