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GIO1 THIEU



Gisi Thisu Ve BTChem

I

Cong ty TNHH Hoéa Keo Binh Thanh (BTChem)

Don vjuy tin hang déu Viét Nam trong nganh son gé céng nghiép

 Linh vwc: San xuat va cung cap son pht cao cip cho d6 gb ndi that, ngoai that va thi cdng m§ nghé.

« Thanh lap: N3m 1991 — hon 35 ndm dong hanh cung khach hang trong nganh son go.

* Trusé: Binh Phudc B, phudng Binh Chuan, Thuédn An, Binh Duong.

 San pham chinh: Son gb ndi that, son gd ngoai that, son gdc nwdc, son UV va cac san phadm phu trg nganh go.
e Quy mé: Dién tich 5 ha, céng suat hon 20.000 tan/nam, ddi ngdi hon 450 nhén vién.

* Thitrudng: Phuc vu khdch hang trong nuwdc va xuat khau sang EU, My, Nhat Ban, Han Quéc.

St* ménh: D6ng hanh bén virng cting khdch hang, lién tuc d6i mdi va ndng cao chdt lwong sén phdm, dich vu.

© Copyright FPT



- TONG QUAN MUC TIEU DU’ AN



Mud Tiéu Dy An - Chuyén Déi ERP — Céng Ty BTChem

eOfflce

FAST

. Dang st dung
| Chuén bi trién khai

Trong ké hoach tuong lai




Cac Van Be Can Quan Tam Chinh

[ Chuyén doi dir Liéu
] Giai phap bao mat cong thirc




GIAI PHAP DYNAMICS 365 BUSINESS CENTRAL



Performance Management

FOWERE! (MEASURES ON: a) Grow revenue, b) Reduce cost, c) Transformation, d) Mitigate risk)

Data Transformation (Power query)

s -

Azure SSO and MFA Azure data warehouse Azure Al Power Platform  Power App Power Page Power Automate

4 . . N\ O )
Dynamics 365 Business Central 3 Party Integrations
(Phan tich va khuyén nghi ciing
Quan ly tai chinh - k& toan(G/L, A/R, A/P, Fixed Assets, Cask and Bank, Budgeting, Local Tax, VAS, v&i BTChem + 3™ Parties)
Month/Year-end Closing)

Quan Iy Ké hoach cung
Ung, san xuat

Quan ly San xuét

BASE e-Office

Quan ly Chét Lugng

Tram can

Microsoft Copilot:
a Bringing Al to Dynamics
. 365 Business Central




PHAM VI DU AN



Pha//m vi du an - Giai doan 1

Phan hé Ghi chu
1 K& toan Phat trién thém: Tao 33 ban bao cdo theo chuan ké toan Viét Nam (VAS)
2 Quan ly ban hang Tuy bién thém: Quan ly bao gia ban hang
3 Quan ly mua hang
4 Quan ly kho
5 Quan ly ké hoach cung Ung
6 Quan ly san xuat Tuy bién thém: Quan ly cong thic
7 Quan ly chat lugng
8 Tich hgp hé thong D4y |1a phan hé phat trién thém
9 Chuyén daéi dir liéu Chuyén d6i dit liéu tir hé théng cli sang D365 BC




- TO CHUC bOINGU DU AN



/

Cau' tric to chire du an cua hai bén

Gidm doc

Giam doc du an ﬁﬂﬂ@
B Giam doc quan ly
quan hé KH

Quan ly du an Quan ly du an

Functional consultant Lead / Technical
consultant Lead

Trudng phong, Key Users cua
cac bé phan phong ban: Mua
hang, Kinh doanh, Kho, Tai
chinh ké toan, Ké hoach cung
ang

Finance
Accounting
consultant

Supply chain Manufacturing
consultant consultant

Ngudi dung cudi cla cac bd
phan phong ban

Developers




Ca?'lf/trt'lc té chic du an FPT

Giam Déc Du An
(Cuong.Le)

Quan Ly Dy An
(ThoTQ/MinhNV)

Giam d6c quan ly quan hé KH
(TungPD)

Functional
Consultant Lead

(VuongGM)

Supply Chain
Consultant:
Purchase + Sales
+ Inventory

Manufacturing
+ Planning
Consultant

Finance
Accounting
Consultant

Technical Lead

Technical
Consultant/

Developer




3l tric t8 chirc du 4n BTChem

pr

Giam Dbédc
(TBD)

Quan ly du an
(TBD)

Trudng bd phan
Mua hang
(TBD)

Trudng bé phan
Kinh doanh
(TBD)

Key Users

Trudng bd phan
Kho
(TBD)

Trudng bo phan
Tai chinh ké toan
(TBD)

Key Users

Trudng bd phan San
xuat va ké hoach
(TBD)

Key Users




PHUONG PHAP TRIEN KHAI DU AN




Sucéess by Design la gi?

Success by Design 1a mét khung trién khai da dugc kiém chitng do Microsoft phéat trién nham hudng dan déi tac va khéach
hang trong qua trinh trién khai cac giai phap Dynamics 365.

Khung nay tap trung vao dam bao chat lugng, giam thi€u rui ro va tinh toan ven cuda kién tric. Khung dugc xay dung xoay
quanh nam giai doan chinh trong vong dai giai phap:

1. Hoach dinh \ \ 2. Phan tich \ 3. Xay dung W 4 Trién khai \ _ 5.Van hanh \

chién lugc @ thict ké g hé théng @ hé théng hé théng

Cac nguyén tac chinh cta Success by Design

-« Danh gia chat lugng: Cac diém kiém tra co cau tric dé xac nhan kién tric, bao mat, hiéu nang va mdc
dé san sang

e Quan ly rai ro: Nhan dién sém va giam thiéu rui ro

« Hdp tac: Sy phdi hop chat ché gilta cac bén lién quan nghiép vy, bd phan CNTT va déi ngl trién khai.

« Tai liéu: Chu trong tai liéu ro rang, day du & moi giai doan



Céc/giai doan cta dv an

Q Xay dung hé théng Q Van hanh hé théng

Kick-off (Khgi dong du an) Lap trinh Pao tao doi ngl dao tao vién Van hanh chinh thic (Live)
Thu thap va téng hgp mau quy trinh nghiép vy, Lt LA Xay dung kich ban va script kiém thir A " . .
SR boe e Cau hinh hé théng ngudi ding Ghi nhan nghiép vu hang ngay
Thiét 1ap, chuan bj hé théng mau Workshop trién khai Kiém thir chdp nhan ngudi dung (UAT) HG trg khach hang
Demo & trao déi véi khach hang Thiét ké mo hinh dir liéu Lap ké hoach Go-live Déng s6 cudi thang (2 ky)
E)anb gl'al‘mUC, do\phu ,hdp cua hé thong & dé Di chuyén di liéu Panh gia muc do san sang cua ngudai H trg van hanh cudi thang
xuat giai phap tuy chinh néu chua phu hgp dung

Quan tri du an Thiét ké giadi phap tuy chinh thém Lap ke hoach chuyrir(;idm sang he théng Sau Go-live (Post Go-live)

Ra soat lai trng quy trinh sau phan tich yéu cau Chién lugc chuyén déi sang hé théng méi San sang Go-live

Solution Blueprint e e / N A > , A . <
(Ban thiet ke 18ng thE i phip) Thiét ké bao céo Phusng phar/a tiép can cua chgmg tc\)| mang IallthaAr:g
Link & mau BluePrint Kié’n] tra ting chilic nang va toan bo hé théng ldl nbanh Ch?ﬂg \Ch\O Kha?h hang/ va nha\m thUC day

dé dam bao hoat dong dingva dongbs | sif dong thuan va lam chu. Do do, quy trinh dugc

Phat trién tai liéu huéng dan ngusi ding |  thiét k& dé trién khai qua chudi cac budi huéng dan
xuyén sudt cac giai doan.

Banh gia hiéu nang giai phap

(Solution Performance)


https://fsoftonline-my.sharepoint.com/:w:/r/personal/sme_fpt-software_vn/Documents/NEX/%5BNEX%5D%20Delivery/BTChem/Shared/D365BC_Solution%20Blueprint_template.docx?d=w93cc5697df7241f6872f4350bd9558cc&csf=1&web=1&e=nJNj5I

/

Phueong phap dao tao

> Dao tao theo phuong phap “Dao tao Giang vién” (Train the Trainer) bao gém khda Téng quan Giai phap
danh cho Ngu'&i dung chu chét (Super Users) vao cudi giai doan Phat trién. Viéc dao tao Nguai dung
cudi du kién sé do Ngudi dung chi chét (Super Users) clia Khach hang dam nhiém vdi sy ho trg ti
FPT.

> Viéc dao tao sé dién ra tai cac cd s dudgc tu van vién FPT phé duyét. Toan bd céng tac hau can, tai liéu,
dia diém, may tinh va cac nhu cau khac sé do Khach hang cung cap.

> Lich dao tao sé la 8 gid moi ngay
> K& hoach dao tao sé dugc sap xép theo vai tro ngudi dung hoac theo phong ban

> S6 hoc vién téi da tham du méi buéi hoi thao Ién dén 10 Ngudi dung cha chét trong maoi budi. Ching
toi sé sap xép nhiéu hon 1 18p néu sé lugng ngudi dung vugt qua 10 cho mai vai tro.




Cé‘.//kénh thong tin va lién lac cua dv an

Hai bén cam két hgp tac dung han thdng qua cac kénh lién lac da dugc xac dinh trudc.

Ban chi dao Truédng nhém

Cudc hop Muc tiéu LELETEL: (Steering Committee) kj thuat Key Users
Ban chi dao (Steering | Ra soat tién do du an, dua ra quyét dinh quan | Hang thang & theo moc v v
Committee) trong va phé duyét cac yéu cau thay doi (Milestone) €s €s
Quan tri dy an Ra soat van dé va tién do du an & cap cao Hang tuin 2 gio) vi
(PMO) (phan cong ngusi phu trach va thdi han xt ly) 9 g es
Cap nhat tién do Ra soat van dé va tién do, phan cdng ngudi . s o . -
hang tuan(Team) chiu trach nhiém va deadline xt ly Hang tuan (1-2 gio) h L Néu can thiét
s Theo d6i, trao d6i tién dd cua team va dua ra R . o S o
XU ly van de biéh phan Xa 1 ngay A tlc Hang tuan (1-2 gio) Yes Yes Néu can thiét
Tuy chinh ky thuat | Pam bao tinh nhat quan cla quy trinh va thiét
(Technical ké gilra cac module tich hgp va cac nhom Hang tuan (2 gio) Yes Yes Yes
Customization) phoi hap
Nhém chiic nang/ky
thuat Bao cao trang thai, cac van dé va ké hoach Hang ngdy (30 pht) v
(Functional/Technical | cong viéc do ludng tién do6 so véi ké hoach 9 hgay (39p s
Team)

20




- LO TRINH THUC HIEN DU’ AN




'frinh Thyc Hién Dy An

CONG VIEC 20-Jul{ 27-Jul| 3-Aug)|10-Aug|17-Aug| 24-Aug| 31-Aug| 7-Sep|14-Sep(21-Sep|28-Sep| 5-Oct|12-Oct|19-Oct|26-Oct| 2-Mov| 9-Nov|16-Mov|23-Nov|30-Nov| 7-Dec|14-Dec| 21-Dec| 28-Dec| 4-lan| 11-Jan| 18-Jan| 25-lan| 1-Feb| B-Feb|15-Feb|22-Feb| 1-Mar| 2-Mar|15-Mar|22-Mar| 29-Mar| 5-Apr| 12-Apr| 18-Apr

I. Chudn bi du an
1.1 K& hoach du' én
1.2 Phan bd nguon luc
1.3 Chuan bi mi truding 1am viéc
1.4 Khdi dong du an
Il. Giai doan phén tich vé thigt ké hé thing
2.1 Thu thap thong tin
2.2 Bao tao ting quan
2.3 Xay dung quy trinh tuong Lai
2.3.1 Thiét ké quy trinh / Phén tich GAP / Bao cao / Form
2.3.2 Thao luan vé thing nhét quy trinh / GAP / Bdo cao/ Form
2.4 Ky nghiém thu giai doan phéan tich thiét k& Blueprint
IIl. Giai doan xdy dung hé thang
3.1 C&u hinh toan bé modules cla Business Central
3.2 Phat trign Béo cao / Form, Customization, Integration
3.3 Kigm tra Unit Test va System Integration Test
3.4 Trinh dién gidi phép ing dung
3.5 Kiém thi¥ hé thang (ing dung va cung cip Test Script
3.6 Giai quyét cac van dé 1on tai sau kiém thir
V. Giai doan trién khai
4.1 Chudn bj mbi trufing UAT
4.2 Thu thap va nhap dir liéu Master Data
4.3 Hudn luyén nguii ding chinh
4.4 Final user acceptance testing [UAT)
4.5 Chudn bi k& hoach cut-over, danh gjd tinh s3n sang
4.6 Ky nghiém thu giai doan
V. Go-Live va hd trot
5.1Go-Live
5.2 Hi trgt Go-Live 2 thang
5.3 Ky nghiém thu Go-Live =
V1. Bao hanh & thang
5.1 Bao hanh hé théng | |

. Chudn bi: 1 tudan

. Design: 2 thang

. Xdy dung hé théng: 14 tuan
. Trién khai: 2 thang

. Go-live va hé trg: 2 thdng

. Bao hanh: 6 thang

SO ANWN =

22
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