BAO CAO PANH GIA TRA LOI KHAO SAT ERP

Ra soat tinh phu hop voi quy trinh hogt dong BTChem
Du dn ERP — Ban Chuyén doi sé
Ngay: 06/07/2026

I. TONG QUAN

e  Tong s phong ban tham gia: 12

e Phong hoan thanh tét: 3 — Phong Mua hang - Vit tu (PO), Phong Ké toan (FIN), Phong QC2
e Phong can bd sung: 2 — Phong R&D, Xuong Dung méi (MFG)

e  Tong s van dé mau thuan/mat dong bo phat hién: 5

II. PANH GIA CHI TIET TUNG PHONG BAN
Phong Kinh doanh (OM) — ¢ % W
Piém manh:

e (6 céu tra 10i cho hau hét module (Ban hang, Tong quan DN, KPI-BI, Ngoai 1¢)
e Noi dung tong quan DN kha sat thuc té (m6 ta dwoc chudi cung tng, ddi twong KH, kénh ban)
e (o d& xuét cu thé vé quy tic bao gid, chiét khiu va hen giao hang

i Van de:

e Thiéu chi tiét vé quy trinh "Quote to Cash" — chwa mé ta 16 cac budc tir bao gia — dat hang — xac nhan —
giao hang — thanh toan
e Cau tra 10i KPI-BI con chung chung, thiéu chi s6 cu thé

e  Module Ngoai I¢ tra 101 so sai
# Hanh dong:

e Can bd sung quy trinh chi tiét P2P va cac KPI van hanh cu thé

Phong Ké toan (FIN) — e W R W

Piém manh:

e Traloi chi tiét nhat vé hé théng tai khoan, bao cao nhap xuét ton, hach toan TSCD
e (o kém biéu mau PDF (Cong ng, SO cong thuong) — rat thuc té
e D¢ xuét cy thé vé cach quan ly gia von, phan bd chi phi, khau hao

i. Van dé:

e  Chua thdng nhit phuong phap tinh gia thanh (Standard Cost vs Actual Cost) v6i phong SX
e Mot sb biéu mau PDF c¢6 dinh dang cii, cin chuén hoa lai trén BC méi

# Hanh dong:

e Céan phdi hop voi SX & R&D dé thong nhat phuong phéap tinh gia thanh



Phong Mua hang - Vit tu (PO) — R W R W W

Piém manh:

e Traloi chi tiét va ddy di nhit — Master Data véi 62 cot thong tin NVL

e D¢ xuét quy tic ma hoa méi: ma NL theo loai (101-120), ma PO, ma phiéu xudt

e Module Mua hang (Procure to Pay) dugc mo ta chi tiét tir dé xuat — phé duyét — dit hang — nhan hang —
thanh toan

e Canh béo ton kho, dinh mtrc xuat, bao hanh dugc dé cap

i Van dé:
e Dir li¢u Master Data qua 16n (62 cot) — can tinh gon cho ERP, tranh qua tai nhap li¢u ban dau
< Hanh dong:
e  Master Data nén chia 1am 2 giai doan: (1) cot bit budc trude Go-Live, (2) cot mé rong sau

Kho Thanh Phim (WMS) — e % %

Piém manh:

e  Tra 16i duge nhidu module (Ban hang, San xuét, Kho, Master Data, KPI-BI)
e Motard quy tdc ma hang hién tai (H, J, K, L) va d& xuét chuén hoa
e (6 nhan thirc vé nhu cdu quéan ly 16, han dung, quy cach dong goi

i Van de:

e Thiéu chi tiét vé quy trinh xuat nhap kho thuc té (ai lam, khi nao, chimg tir gi)
e  Chua dé cép dén quy trinh kiém ké, d6i soat ton kho dinh ky
e Chua 5 quy trinh xr Iy hang 13i/hang tra vé/hang luu kho dai ngay

< Hanh dong:
e Cin bd sung quy trinh xuat-nhap-kiém ké chi tiét, ddc biét 1a xir Iy ngoai 1&

Phong R&D — W W

Piém manh:

e (o tra 10 vé quy trinh QC (phéi hop véi QC xy dung chi tiéu kiém tra)
e Module Master Data RD c6 mét s6 thong tin vé nguyén lidu dau vao

i. Van dé:

Module San xuat: NHIEU CAU DE TRONG hodc ghi "/" — dic biét cac cau vé BOM, quy trinh SX
Cau BOM: "RD giri cong thirc gidy cho xuéng" — cho thay quy trinh chua dwgc chuan hoa

e  Thicu mo ta vé quy trinh nghién ctru, phat trién san pham méi

Chua dé cap dén quan 1y phién ban cong thirc, kiém soat thay dbi
# Hanh dong:

e CAN BO SUNG: RD la phong then chét cho dit liéu BOM/cong thitc — can hoan thién ngay



VP K thuit (CSKH) — % W %

Piém manh:

e Traldi dugc cac cau vé quy trinh CSKH, khiéu nai, xtr 1y phan hdi KH
e (o d& cap dén quy trinh phdi hop giita KT va QC khi c6 van dé chét luong

i. Van dé:

e S0 luong cau tra 10i it (23 dong) — chua bao phu hét cac mang CSKH
e  Chua md ta quy trinh trién khai k¥ thuat tai nha may KH

< Hanh dong:

e Cin bd sung quy trinh trién khai ky thuat va quy trinh bao hanh/bao tri

PhongQC2 — W AN RX R

Piém manh:

e Tra l0i rat chi tiét vé quy trinh QC: diém kiém tra, chi tiéu, tan suét, xtr Iy khong dat
e Liétké duoc 9 loai bao cao QC — chi tiét nhat trong tat ca phong
e Quy trinh CAPA, truy xuat 2 chiéu, COA/COC duoc md ta rd

{. Van de:

e Thiéu thong tin vé tich hop vdi thiét bi do luong (nhap tay hay tu dong)
e Chua dé cép quan Iy mau luu, thoi gian luu mau

# Hanh dong:
e B sung thong tin vé tich hop thiét bi va quan Iy mau luu

Xwéng Dung méi (MFG) — W W

Piém manh:

e Traloico ban cac cau vé Quality, Kho, San xuat
o Mo ta dugc cac cong doan SX co ban

i Van de:

e Cau tra 10i ngén, thiu chi tiét — nhiéu cau chi ghi "Giéng mau" hoic "Gibng"
e  Chua mo ta rd quy trinh déc thu ciia xudng dung mai (khac vai xudng son)

# Hanh dong:
e (Cinmd ta riéng quy trinh SX dung méi (chung cét, pha tron, dong goi)

Xuwéng Diu béng DM & UV) — R R W

Piém manh:

e Traloi duge 110 dong — khé ddy du vé quy trinh SX dau bong va UV



e (6 md ta vé quy trinh san xuat theo meé, kiém soat chét luong
I, Vin dé:

e  Chua phén biét rd quy trinh SX dau béng va UV (2 quy trinh khéc nhau)
e Thiéu thong tin vé& quan Iy UV lamp, kiém soat liéu UV

# Hanh dong:

e Cén tach riéng quy trinh DM va UV, b sung kiém soat chit lugng UV
Xudéng Son nuée (MFG) — e B W

Piém manh:

e Traloi duge 110 dong — bao phi hau hét cac cau hoi module San xut
e M0 tard quy trinh SX son nude tir pha ché — phdi tron — kiém tra — dong goi
I. Vén dé:
e Nhiéu cau tra 10i chung chung, thiéu s6 liéu cu thé (VD: thoi gian setup, cong suét)
e  Chua d¢ cép dén quan ly pH, d6 nhét, 6 min trong quy trinh
< Hanh dong:

e B sung thong s6 k¥ thuét cu thé cho timg cong doan SX

Xuwéng Mau (Color) —MOI — ¢ R W

Piém manh:

e Traloi dugc 24/46 cau — kha tét so voi phong méi tham gia

e M5 tard quy trinh SX mau: Cong thirc — Nguyén liéu — Pha tron — Kiém tra — DPéng goi
e (o thong tin cu thé: thoi gian 72h/mé mau, ca kip sang-chiéu

e Dé cap dén quan 1y phu pham (dung méi do) va phan loai ABC

e Quy trinh kiém tra lwong nhé trude khi SX lugng 16n — rat phu hop thuc té

i Van de:

e (Con 21/46 cau chua tra 16i — can bd sung

e Mot sd cdu tra 10i qua ngan (VD: "Theo don hang" — khong giai thich thém)

e Chuamd ta rd quy trinh pha mau (cong thirc mau nén, mau pha, ty 18)

e  Chua dé cép quan Iy mau mau (standard color card)

e Cau vé by-product ghi "ghi nhan theo d5i chuyén QC1 va RD cho huéng xir Iy" — chua c6 quy trinh &

# Hanh dong:

e  Cinbd sung 21 céu tréng, dic biét cac cau vé BOM, hoach dinh SX, gia thanh

QC1—MOIl— ¥R %

Piém manh:



° Quality: tra 101 17/17 cau (100%) — rat chi tiét vé quy trinh QC dau vao, trong SX, cudi SX, trudc xuat

AAAAA

o C6 COA theo 16 cho KH xuat khau, ty dong in/gtri khi giao hang

o Quy trinh NCR — cé4ch ly — R&D danh gia — xir Iy duge mo ta rd rang

o KPI-BI: tra 10i 4/5 ciu (80%) — c6 yéu ciu realtime, xuat Excel/PDF tu dong

. C6 dé cap dén quan Iy nguyén nhan 18i, CAPA trén Base — sat thuc té van hanh
° Truy xuat 2 chiéu (NVL—SX—ban) dugc xac nhan 14 rit quan trong

t. Van de:

e  Manufacturing: chi tra 151 4/45 cau (8%) — can b sung gép cic cau vé BOM, quy trinh SX, hoach dinh
e (ot "Cau tra 16i mau" (cot G) c6 ndi dung nhung chua copy sang cot "Céu tra 161" (c6t H) — can hoan thién
e  Chua md ta 16 pham vi QC1 khac QC2 thé nao (QC1 = NVL mau + mau SX, QC2 = cac xudng khac)

< Hanh dong:

e Bdsung 41 ciu Manufacturing con tréng — dic biét BOM, hoach dinh SX, gia thanh

III. VAN PE MAU THUAN / MAT PONG BO GIUA CAC PHONG

@ Ai dinh nghia chi tiéu QC?

e QC2:"QC+RD cung duara" | Phong KT & X Dung Méi: "R&D dinh nghia" | RD: "Phong R&D va QC xay
dung" | QC1: khong c6 cau tra 101

Hanh déng: Can théng nhdt: QC + RD ciing xdy dung chi tiéu, BGD phé duyét
@ BOM/Céng thirc quan Iy thé nao?
e Hau hét: "Excel + gidy" | RD: "Guri cong thirc gidy cho xuéng" | X Mau: "Quan Iy bang Fast va cong thuc"
Hanh déng: Théng nhdt BOM trén ERP: RD nhdp BOM, xucng SX xem, khong can gidy
@ Phwong phap tinh gia thanh
e Ké toan: Standard Cost + Actual Cost | X Mau: "Theo thyc t& SX" | X Son nudc: khong rd
Hanh déng: Can hop lién phong (Ké todn + SX + RD) théng nhdt phiong phdp
@ Quy trinh xir Iy hang 16i/Rework
e  QC2:"2 trudng hop" | X Mau: ¢6 tham gia diéu chinh | QC1: kiém tra sau diéu chinh
Hanh déng: Can quy trinh rd: ai phdt hién — ai xir Iy — ai kiém tra lai — ai duyét

@ Vai tro QC1 vs QC2

e QC2 tra 1oi rat chi tiét (9 loai béo c4o) trong khi QC1 hau nhu tréng. Nhiéu phong khac ghi "Giéng QC2" nhung
thuc té QC1 va QC2 khac nhau

Hanh dgng: Can phan dinh r6: QCI = kiém sodt xuwong mau/mwde, QC2 = kiém sodt xwong dau bong/UV/dung méi



IV. XEP HANG & KHUYEN NGHI

U Hoan thanh tot — Cé thé dung lam miu

Phong Mua hang - Vit tu (PO)
Phong Ké toan (FIN)
Phong QC2

® Can bo sung mot phin

Phong Kinh doanh (OM)

Kho Thanh Phdm (WMS)

VP K thuat (CSKH)

Xudng Dau bong (DM & UV)
Xuodng Son nuoc (MFG)
Xuong Mau (Color)

S CAN HOAN THIEN GAP

Phong R&D
Xuong Dung moéi (MFG)

Khuyén nghi wu tién

B RD & QC1: Hoan thién céu tra 1oi ngay — déy 1a 2 phong then chét cho dit liéu BOM va QC dau vao
B3 Xuong Dung moi: M6 ta riéng quy trinh SX dic thu (khong dung chung mau véi xudng son)

E) Hop lién phong giai quyét 5 vin d& mau thuan (muyc IIT)

Xudng Mau: B6 sung 21 céu tréng, dic biét vé BOM, hoach dinh, gia thanh

B Ké toan + SX + RD: Thdng nhat phuong phap tinh gia thanh trudc khi thiét ké module

— Bao cao danh gia tw dir li¢u tra loi khao sat ERP —
Ban Chuyén déi s6 — Céng ty TNHH SX TM Héa Keo Binh Thanh



