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TP. H6 Chi Minh, ngay 20 théng 11 ndm 2025
VE CHI PHi HQP PONG DU’ AN ERP MICROSOFT 365

Truéc ddy, nha cung cAp phdn mém FPT c6 dwa cho BT Chem bang dy thao Hop ddng tron géi
trién khai dy 4n ERP Microsoft 365.

Tuy nhién vi ban dy thio Hop ddng c6 nhiéu diéu khoan chua x4c dinh r3 rang, nén vira rdi bén
FPT c6 dwra ban dy thao Hop ddng méi, cho phdn dAu tién: “ Khao sét va xdy dung tdi lidu thiét ké giai
phép ERP”.

Bén phia Ban Giam D6c BT Chem nhén thy gii phép nay ciing khong hoan chinh, vi BT Chem
cling khong biét dugc tdng dy trd chi phi cuia dy 4n dé chuén bj trudc.

Nén chuing t6i dé nghj tap trung vao thao luén va rit lai chi phi chinh x4c cla toan bd dy 4n dé
tién hanh Hop ddng ( nhur phuong 4n ban ddu cia FPT).

Vé&i mot s6 d& xuét va chinh sira BT Chem dé nghi nhur sau:
1/ V& chi phi ban quyén Microsoft 365:
S& tinh toan cu thé dya trén khéo sét va thiét ké giai phap quan ly céng ty.
Du kién khoang 800.000.000 ddng — 850.000.000 ddng
2/ V& chi phi x4y dyng giai phap: |
2.1- Chi phi khao sat va phan tich: 873.600.000 ddng
2.2- Xay dyng giai phép, cu hinh va img dung:

Luu y: X4y dung hoat dong quan ly, van hanh cac qui trinh cong téac cia BT Chem ( trong thoi diém
hién tai, véi co cdu tb chirc va hoat dong hién hanh).

Trong d6 bao gdm tat c4 céc phan mém lién quan trong quan ly cong ty nhu: luu trit, phan tich
va truy xufit, théng ké di ligu, phdn mém vé cén trong lugng...

Khéng chip nhan chi phi phét sinh nao khéc ngoai tri trudng hgp BT Chem c6 thay ddi co cdu
t6 chirc méi, phuong phap hosic mang kinh doanh méi.

Chi phi cho phén nay: 1.872.000.000 déng.
3/ Chi phi tich hgp hé théng e - invoice FAST va dit liéu phan mém FAST cil:
Chi phi: 249.600.000 ddng.
4/ Nghiém thu va trién khai hé théng, h3 trg huéin luyén trong 1 thang sau khi nghi¢m thu va trién khai.
Chi phi: 873.600.000 dbng
Tdng cong: 3.869.200.000 ddng
Cong dyr tri chi phf ban quyén user:
800 — 850.000.000 ddng.



Thanh toén: 5 dot
Dot 1: sau giai doan khao sat:
20% chi phi trién khai (chura tinh chi phi ban quy&n).
Dot 2: giai doan giai phép, cAu hinh ( 14n 1).
20% chi phi trién khai.
Dot 3: giai doan giai phép, cAu hinh ( 14n 2).
20% chi phi trién khai.
Dot 4: giai doan nghiém thu va trién khai hé thong.
20% chi phi trién khai.
Dot 5: sau khi hoan thanh céng trinh ( sau 3 thang), thanh toan 20% chi phi con lai.

Ghi chi: Chi phi ban quyén user Microsoft 365 dugc thanh toén sau khi x4c dinh cy thé s6 account
trong qua trinh trién khai.

Mong cac anh ldnh dao FPT xem xét.

Ban Gidm DP6c Cong ty BT Chem
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