So-do-quy-trinh-Hien-tai

Lwu D6 Quy Trinh Hién Tai: Ban Hang — San Xuét



Budc 1: Tiép nhan & xi ly

1.1 Kiém tra théng tin don
hang

(gia, mat hang)

Khéng

Hién trén FAST — Ol

Mat hang moi?

Khoéng hién trén FAST
— chuyén KT & R&D qua
Base/Zalo

-

1.2 Xac nhan gia & sé lwong

A\ Chuwa c6 cach tinh gia
thanh
trén tlrng 16 san xuét

1.3 D6i chiéu cong no Kk
v6i phong Ké toan

PKD gti list don hang vao
nhom Base 'Bon hang &
Coéng no'

— Chj An (PKT) ra tay

1.4 D6i chiéu tdn kho

Hang giao thuwong xuyén’

PKD xem trén FAS

N

Khong

PKD goi KTP can Iz

.

1.5 Xac nhan don hang voi
KH
(ngay giao, s6 lvong)

Buwdc 2: Cgp nhat don

Nhap vao Sb dat hang trén
FAST

Chi cap nhat sau khi da
xac nhan co thé giao

Xwéng dung Sb dat hang
dé tinh nguyén ligu SX

Buoc 3: L% KHSX / KH




Hang c6 sén’

Khéng

}

Lap Ké hoach giao hang
tir tén kho thanh pham

Lap Ké hoach SX (FAST)
tlr don hang + tdn kho +
NVL

Budc 4: Chuan bj san xuét

PKD chét KHSX cho cac
xuéng
trwéc 11h hang ngay

Xuéng g Phiéu yéu cau
NVL
cho phong Vat tw trwéc 14h

Xwéng 1ap K& hoach diéu
phéi SX
(thte tw SX, may, dy tri bao
bi)

Xwéng nhan NVL te
14h—16h
(bd sung phu gia sang hém
sau)

Kiém tra nguyén liéu

Budc 5: Tiénlhanh san xué

Xwéng san xuat theo KHS.

¥ Khong céap nhét trang
thai real-time

Budc 6: Kigm tra chat

Xwéng glri hang SX xong
cho QC
+ Phiéu bao kiém (FAST) /
S6 nhan mau

QC kiém tra & nhap két qua

& Hang thuong: truéc
9h30 & 13h30
3 Hang mau (XM): ngay
sau kiém

Pat

Phiéu bao kiém = Dat
— Hang sén sang nhap khc

Khong dat

¢ Phiéu bao kiém =
Khéng dat
— Chuyén qua quy trinh
Xt ly
hang khéng phu hgp ndi bd
(S6 theo dbi trén FAST +

A L ey



Buwéc 7: Ra hang, nhap

Lo (NG A (T

Xwéng nhap kho sau khi
QC bAT
(trén hé thong + thuc té)

KTP kiém tra s6 liéu nhap
kho
khop véi thuc té

KTP bao PKD néu s
lwgng chénh léch
voi KHSX

KTP nhép hang & lwu kho
theo so’ d6 kho

KTP nhan lich giao hang +
lich xe tr PKD

{73 PKD chét 10h30 (chiéu
cung ngay)
{3 14h (séng hom sau)

KTP lam Phiéu xuét bai

¥ 1 mat hang c6 nhiéu tén
(giao nhiéu KH)
— KTP phai déi tén tirng cai

Bat dau 12/06: nhap
TRUOC réi xuat
khong lam nguwoc lail

Chuén bj COA (néu KH
yéu cau)

PKD chup bién nhan giao
hang — QC
— KTP gi phiéu thong tin
cho QC
¥ KTP phai nhap liéu 2
|&n!

Bét dau 12/06: Phan quyén
QC xem
Phiéu xuat ban — QC tw
xuit COA

PKD ty sép lich xe tir Exce
(S8 @3t hang xuét tir FAST

Lén hang & giao hang

Budc 8: Xuét kho, giao

TP + PKD)

NI LHU Gy

QC note MSSX cho hang
mau
(gidy viét tay trén cong
thir SX)

PKD ban giao Bién nhan
giao hang
cho Bao vé + Td xe
— BV + TX dén KTP nhan
hang




Buoc 9: Kiéng tra giao han

H6m sau déi chiéu:
Phiéu xuét ban (KTP)
x Bién nhan giao hang
(PKD)

# Y kién Ké toan: Nén déi
chiéu
Hoa don thay cho Bién
nhan giao hang

Téng Quan Lwu D6

Bwéc Mo ta B6 phan chinh Trang thai

1 Tiép nhan & x&r ly don hang PKD @ Thu cong

2 Cap nhat Sb dat hang PKD @ Tha cong

3 Lap KHSX / KH giao hang PKD @ Tinh tay

4 Chuan bj san xuét PKD + Xwéng + VT @ Phiéu gidy

5 Tién hanh san xuét Xwéng @ Khéng real-time

6 Kiém tra chét lwong QcC @ FAST + sb tay

7 Ra hang, nhap kho Xwéng + KTP @ Déi chiéu tay

8 Xuét kho, giao hang KTP + PKD @ Nhap ligu nhiéu lan
9 Kiém tra giao hang PKD + Ké toan @ Giay to, hém sau

[J Danh Muc Ky Tuw Viét T4t (Module ERP)

Tham chiéu theo BluePrint dw 4n BTChem (Microsoft Dynamics 365 Business Central — FPT tw vén)

Viét tit Tén day du (tiéng Anh) Tén tiéng Viét Ghi chu

oM Order Management Quan ly Ban hang / Bon hang Bon hang, bang gia, cong n¢

MFG Manufacturing Quan ly San Xuat KHSX, 1énh SX, dinh mirc NVL

INV Inventory Quan ly Tén kho Hang tan, theo ddi s lugng

FIN Finance / Accounting Tai chinh / Ké toan Hoéa don, cdng no, dbi chiéu, gia thanh
PO Purchasing Mua hang / Thu mua Mua NVL, don mua hang

Qm Quality Management Quan ly Chét lwgng QC, NCR, tiéu chuén kiém tra, COA
WMS  Warehouse Management Quéan ly Kho van Nhap/xuét kho, so' db kho, vi tri lwu triy
MRP  Material Requirements Planning Hoach dinh Nhu cdu Nguyén vat liéu Tinh toan NVL cin mua / cin didu chuyén
CRM Customer Relationship Management Quan ly Quan hé Khach hang Twong tac KH, lich str, cham séc

s Ngudn: ERP\BluePrint\BP_OM_BTChem_V1.md , ERP\BluePrint\BP_MFG_BTChem_Vi.md va c&c file danh gia tai ERP\Panh gia\

Téng Quan Lwu D6

Bwéc Mo ta B6 phan chinh Twong rng Module ERP  Trang thai

1 Tiép nhan & x&r ly don hang PKD OM (Order Management) @ Thu cong

2 Cap nhat Sé d&t hang PKD OM (Order Management) @ Thu cong

3 Lap KHSX /KH giaohang  PKD MFG + MRP @ Tinh tay

4 Chuén bi san xuét PKD + Xwéng + VT MFG + PO (Purchasing) @ Phiéu gidy

5 Tién hanh san xuét Xwéng MFG (Manufacturing) @ Khéng real-time

6 Kiém tra chat lwong QcC QM (Quality Management) @ FAST + sb tay

7 Ra hang, nhap kho Xwéng + KTP WMS + INV @ Déi chiéu tay

8 Xuét kho, giao hang KTP + PKD OM + WMS @ Nhép ligu nhiéu lan
9 Kiém tra giao hang PKD + Ké toan FIN (Finance) @ Giy to, hom sau
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