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BAO CAO HANG TUAN DU AN

TRIEN KHAI PHAN MEM

tai Cong ty TNHH SX - TM Hoéa Keo Binh Thanh

Ngay 21, Thang 9 nam 2026



Timeline tong thé du an

Tong thai lugng 08 thang + 02 thang ho trg Go-Live

08/2026 09/2026  10/2026  11/2026 12/2026 01/2027 02/2027 03/2027 04/2027 05/2027

I. Chuan bi du an -
22/07 — 10/08/2026 - 01 tuan

Il. Phan tich & thiét ké hé thong _

11/08 - 26/10/2026 - 11 tuan
27/10/2026 — 18/01/2027 - 12 tuan

IV. Trien khai & UAT _

19/01 - 29/03/2027 - 10 tuan

V. Go-Live & ho trg _
30/03 — 24/05/2027 - 08 tuan

VI. Bao hanh hé thong
TU 05/2027 - 06 thang

Hom nay - 21/09/2026



B4d céo cong viéc trong tuan

D3 hoan thanh tuan trudéc (14-18/09) Ké hoach tuan nay (21-25/09)

« Khao sat 7 quy trinh con lai cia phong ké toan(th( 3) va ca e  Lam viéc vGi 3 bén phong ban bén dudi dé hoan
ban hoan thanh viéc khao sat cho cac phong ban. thién master data va cap nhat tai liéu bluePrint:

«  Da upload lén sharepoint tat ca bién ban khao sat. o  Xudng dau bong/Kinh doanh/KT: Thir 3 va th 6.

«  Cap nhat lich lam viéc dé€ gilp cac phong ban hiéu ré va « Tiép tuc cap nhat tai liéu BluePrint cho cac phong ban da
hoan thién Master data va team du an cap nhat khao sat xong: SO, PO, WH, MF, QC, FlI.
tai lieu BluePrint. «  Lén ké hoach lam viéc dé trao d6i cac van dé vé GAP va

»  DPa upload Ién Sharepoint tai lieu BluePrint version1.0 cho integration points.

tat cd cdc module.

«  Céc phong ban can ho trg dé hoan thién master data.

«  Mo6t s6 GAP can tim giai phap fix trén D365 BC.
«  Can khao sat va lam ro cac integration points trén phan
mém FAST véi cac hé théng: FAST-invoice, base, tram can.



Téi/liéu du an dang lam viéc

Tai liéu / San pham ban
giao

Ké hoach du an (WBS)

Tai liéu kick-off

Lich lam viéc

Tai liéu dao tao tong quan

Tai liéu khao sat quy trinh

Tai Liéu Blueprint

Giai doan

. Chuan bj

l. Chuan bij

|. Chuan bij

|. Chuan bi

[I. Phan tich

[I. Phan tich

PIC
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ThoTQ2

ThoTQ2

VuongGMT1

VuongGMT1

VuongGMT1

Trang thai

Hoan thanh

Hoan thanh

Hoan thanh

Hoan thanh

Hoan thanh

Pang lam
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https://hoakeo.sharepoint.com/:x:/r/sites/BTCHEM-FPTDIGITAL/Shared%20Documents/00.%20Qu%E1%BA%A3n%20tr%E1%BB%8B%20d%E1%BB%B1%20%C3%A1n/Timeline_D%E1%BB%B1%20%C3%81n.xlsx?d=wc336b538c1e346efa0de446d658306aa&csf=1&web=1&e=TSggKn
https://hoakeo.sharepoint.com/:f:/r/sites/BTCHEM-FPTDIGITAL/Shared%20Documents/01.%20Chu%E1%BA%A9n%20b%E1%BB%8B%20v%C3%A0%20kh%E1%BB%9Fi%20%C4%91%E1%BB%99ng%20d%E1%BB%B1%20%C3%A1n?d=w588ff525540940efbdb07b87f02ae2f5&csf=1&web=1&e=D3fKVU
https://hoakeo.sharepoint.com/:x:/r/sites/BTCHEM-FPTDIGITAL/Shared%20Documents/02.%20Giai%20%C4%91o%E1%BA%A1n%20kh%E1%BA%A3o%20s%C3%A1t/2.2.%20L%E1%BB%8Bch%20l%C3%A0m%20vi%E1%BB%87c/L%E1%BB%8Bch%20k%E1%BA%BF%20ho%E1%BA%A1ch%20l%C3%A0m%20vi%E1%BB%87c_ERP_D365BC_BTChem.xlsx?d=w73b97d7ac3194a8eb42df67ed282a22c&csf=1&web=1&e=DzVV8k
https://hoakeo.sharepoint.com/:f:/r/sites/BTCHEM-FPTDIGITAL/Shared%20Documents/00.%20Qu%E1%BA%A3n%20tr%E1%BB%8B%20d%E1%BB%B1%20%C3%A1n/T%C3%A0i%20li%E1%BB%87u%20%C4%91%C3%A0o%20t%E1%BA%A1o%20t%E1%BB%95ng%20quan?d=w28e51151fc05403cae245a98ef94152b&csf=1&web=1&e=RAgie6
https://hoakeo.sharepoint.com/:f:/r/sites/BTCHEM-FPTDIGITAL/Shared%20Documents/00.%20Qu%E1%BA%A3n%20tr%E1%BB%8B%20d%E1%BB%B1%20%C3%A1n/Bi%C3%AAn%20b%E1%BA%A3n%20l%C3%A0m%20vi%E1%BB%87c?d=wffd20a8561f04a85aa5fad6a6ccfb13a&csf=1&web=1&e=NuaKab
https://hoakeo.sharepoint.com/:f:/r/sites/BTCHEM-FPTDIGITAL/Shared%20Documents/03.%20Blueprint?d=wcb285925283d46e096c83144ea997aa1&csf=1&web=1&e=99jOou
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