CONG TY TNHH SX - TM HOA KEO BINH THANH
BAO CAO TONG HQP SU CO KHIEU NAI - PHAN ANH (KPH)
Vu viée: KPH 63-26 - Minh Phat 2 - Mau MP 394 — Bi dinh vét gidy carton

Khach hang: Cong ty Minh Phat - San pham: Ké sach (mau MP 394) - Béong NC HB 25% +
Dung mo6i NC HB

Ngay tong hop: 04/08/2026

I. THONG TIN CHUNG
Théng tin Chi tiét
S6 vu KPH 63-26
Khéch hang / Nha may Cong ty Minh Phat (Minh Phat 2)
Tén san pham / tén mau Mau MP 394 — San pham ké sach - Bong NC HB 25% (MSSX:
1080726, 50kg) - Dung mdi NC HB (MSSX: 030626130)
S6 luong 60 bo ké sach, tong 180 chan ké, 300 tam ké (k¥ thuat dang kiém tra

cap nhét sau)

Ngay kiém tra / phat hién 24/07/2026 (san xuat 23/07/2026)

Hién tugng 16i San pham sau khi son hoan thién qua 10 say 40°C/5 gio, chat xudng
pallet ké bia carton giita cac 16p; sau 3 gid kiém tra bi dinh vét gidy
carton

Quy trinh san xuat (mau MP | 1/ Phun Pad stain - 2/ Stain mau 1 - 3/ Lot NC 1212 (MH) (DNE) - 4/

394) Glaze mau - 5/ L6t NC 1212 - 6/ Glaze mau - 7/ Lot NC 1212 - 8/
Stain mau 2 + Glaze mau - 9/ Bong NC HB 25% - 10/ Bong NC HB
25%

II. VAN DE KY THUAT

1. Hién twong 16i:

e Trong san xuat mau MP 394, san pham sau khi son hoan thién qua 10 say nhiét do 40°C, thoi
gian 5 gio. Hang xudng chuyén chét xudng pallet ké bia carton giita cac 16p. Dé thoi gian 3
gio kiém tra bi dinh vét gidy carton. (Dan chimg: 1. NOI DUNG KPH.docx)

e KT (Tran Hitu Hoai) bio cdo: ngay 23/07/26 san xuét 16 hang mau MP 394 s6 lugng 60 bo
(téng 180 chan k¢, 300 tim ké), chay qua 10 séy 38-39°C, chit pallet ké giéy carton bi dinh
gidy carton; cac chi tiét dé ra dong bao bi thi khong phat hién. (Dan chimg: 3. BAO CAO
KIEM TRA + XU LY CUA KT TAI KH.jpg)



Hinh 1: Bé mdt san pham mau MP 394 (ndu sam béng) — manh gidy carton dinh cht trén bé mdt son

Hinh 2: Méu gidy carton dinh trén bé mdt kém cdc vét xiede do kéo 16 — minh chitng dinh vét gidy carton



N

. Két qua kiém tra:

e Kiém tra tai khach hang (KT + QC, ngay 25-27/07/2026): 2 thé gb phun theo quy trinh mau
MP 394 dem di din theo thyc t& chit chong tai nha may (khéi lugng din 41kg) trong 24 gio.
Két qua: din gidy carton — chd mit phang dat, chd gon c6 lan séng thi bi dinh vét canh tAm
(d6 nhot 16t 14"); dan foam — dat yéu cau (d6 nhét 16t 16"). (Dan chimg: 2. BAO CAO
KIEM TRA CUA QC+KT TAI KH.pdf — QC+KT 01. KPH 63-26; BCTH. KPH 63-26.jpg)

e KT kiém tra 50kg hang ma 16 H8X 1080726, ma DMCVB 030626130, bao cao BLD phong
KT; QC anh Tri cing kiém tra trén 2 tim (1 tAm pha 16t 16 gidy + bong 14 gidy; 1 tdm pha 16t
14 gidy + bong 14 gidy): dé qua dém 14h, tim 16 gidy dat, tAm 16t — bong 14 gidy thi tAm
carton bi dinh ¢ mit c6 lan song carton; test dé 4kg theo phép thir ciia QC ngay 27/07/26 két
qua twong tu san xudt thuc té. (Dan ching: 3. BAO CAO KIEM TRA + XU LY CUA KT
TAIKH.jpg)

e Thong s6 kiém tra: 16t NC 1212 (MH)(DNE) pha 1-1 d6 nhét 16"/14" - bong NC HB 25%
pha 1-1.5 d§ nhé6t 13" - mang son tron lang phrfmg - do bong, mau sdc dat - nhiét do bé mat
san pham trong ti siy 38—-39°C. (Dan chung: 2. BAO CAO KIEM TRA CUA QC+KT TAI
KH.pdf, tr.2)

IIL. XU LY SU CO
Hudéng xir ly da thwe hién:

e KT di pha loang bong NC HB 25% (mi s6 khac) xudng 10 gidy, phun 1 path — dat; QC nha
may kiém dat va da dong géi xong. (Dan chimg: BCTH. KPH 63-26.jpg — KT 01. KPH 63-
26; 3. BAO CAO KIEM TRA + XU LY CUA KT TAI KH.jpg)

e Luu ¥: QC nha méy boc lai kiém tra 16 hang da dong goi (nhung khong co test chong hoic ké
carton). (Dan chtng: 3. BAO CAO KIEM TRA + XU LY CUA KT TAI KH.jpg)

Bién phap khic phuc — phong ngira (BGD chi dao, bién ban hop 29.07.26):

e Nghién ciru diéu chinh lai 16p 16t theo cac phuong an: kéo dai thoi gian khé / ting nhiét d6 10
sdy / pha thém dung moi dé ha d6 phu / KT diéu chinh lai quy trinh. (Dan chimg: BCTH.
KPH 63-26.jpg — BBH 29.07.26)

e Lo hang sau: 16t bang foam thay thé gidy carton. (Dan chimg: BCTH. KPH 63-26.jpg)

IV. THONG TIN QUAN TRONG TRONG SAN XUAT

Théng so Gis tri ghi nhin

Nguyén nhén hién tugng Lép 16t giira 2 san pham 1a thing carton ¢ gan cing (lan song)
— tai vi tri gqn/lé'm song bi dinh vét (Dan chung: BCTH. KPH
63-26.jpg)

Diéu kién say Lo sdy 40°C (bao cao KT: 38-39°C), thoi gian 5 gio; dé 3 gio
sau khi chét pallet phat hién dinh

Do nhot thir nghiém Lot 16" (dat voi foam) / Lot 14" (dinh voi carton lan song) -
Béng NC HB 25%: 13" pha 1-1.5 - Xir Iy: bong pha lodng xudng
10"

Khoi lugng din thir nghiém 41 kg (bao cao QC+KT) / 48 kg (bdo cdo QC trang 2) / test 4kg




theo phép thir QC
San pham di kém bién ban Hii lwu: sai — yéu cau k¥ thuét dua hii luu vé cho phong QC
V. TONG HQP TRANG THAI XU LY
Trang thai Néi dung (theo bio cio gbc) Din chitng
baxuly Pha lodng bong NC HB 25% xu6ng 10" phun 1 path (BCTH. KPH 63-26.jpg;
— dat; QC nha may kiém dat, da dong goi xong. 3. BAO CAO KIEM TRA
+ XU LY CUA KT TAI
i KH.jpg)
baxu ly BGD chi dao: dicu chinh 16p 16t (kéo dai thoi gian khd | (BCTH. KPH 63-26.jpg
/ tang nhiét d 16 sdy / pha thém dung méi ha d6 phu/ | — BBH 29.07.26)
KT diéu chinh quy trinh); 16 hang sau 16t foam thay thé
gidy carton.
Di ghi nhan | Dan foam: dat yéu cau (16t 16"); dan gidy carton: chd | (2. BAO CAO KIEM
mat phang dat, chd ldn song bi dinh vét (16t 14"). TRA CUA QC+KT TAI
KH.pdf; BCTH. KPH 63-
: S 26.Jpg)
Chua co Chua c6 s0 lugng san pham 1oi cy thé (k¥ thuét dang (1. NOI DUNG
kiém tra cap nhat sau). KPH.docx — muc 02)
Chua co Hil luu chua duogc da vé phong QC (yéu cau ky thuat | (1. NOI DUNG
dua hil luu v8). KPH.docx — muc 07)

VI. CONG VIEC CAN LAM TIEP THEO

STT | Cong viée Ngudi chiu Uu tién | Nguon thong tin
trach nhiém
1 Phong QC phdi hop cung ki thuat kiém | Phong QC + K§ | Cao (1. NOI DUNG
tra tim nguyén nhan va hudéng xu ly tai thuat KPH.docx — muc
nha may (dinh vét gidy carton). 08: dé xuit KT Hoai)
2 Nghién ciru diéu chinh 16p 16t theo cac Phong R&D + Cao (BCTH. KPH 63-
phuong an BGD chi dao (thoi gian kho / KT 26.jpg — BBH
nhiét d6 10 say / pha dung méi ha d6 phua / 29.07.26)
diéu chinh quy trinh) va chét quy trinh
moi.
3 Ap dung 16t foam thay thé gidy carton cho | Nha may Minh | Cao (BCTH. KPH 63-
16 hang sau; theo doi xac nhdn hig¢u qua. Phat + QC 26.jpg)
4 K§ thuét cap nhat s6 lugng san pham 16 K§ thuat (anh Trung (1. NOI DUNG
cu thé sau kiém tra. Hoai) binh KPH.docx — muc
02)
5 Pua hil luu vé cho phong QC (theo yéu K thuat Trung (1. NOI DUNG
cau). binh KPH.docx — muc
07)
6 B6 sung kiém tra dan/chong hang (md QC nha may Trung (nhan dinh ctia t61 —
phong thuc té pallet + ké carton) cho cac binh béo céo gdc ghi 16 da
16 sau trudce khi dong goi. déng goi khong test
chdng)

VII. NHAN XET & KIEN NGHI

e Nguyén nhan theo BCTH: 16p 16t giita 2 san pham 1a thung carton ¢6 gan ctng (lan séong) —
thir nghiém tai 1ap: tai vi tri mat phéng dat, tai vi tri gon lan song bi dinh vét; dan foam dat.
(Dan chimg: BCTH. KPH 63-26.jpg)




e DO nhdt cb vai tro quan trong: 16t 16" (dac hon) dat ca voi foam; 16t 14" bi dinh ¢ vi tri lan
song; bong pha lodng xudng 10" phun 1 path cho két qua dat. (Dan chimg: 2. BAO CAO
KIEM TRA CUA QC+KT TAI KH.pdf; 3. BAO CAO KIEM TRA + XU LY CUA KT TAI
KH.jpg)

e Luu y: 16 hang dd déng goi duge QC nha may kiém tra lai nhung khong c6 test chong/ké
carton — can theo ddi rui ro tai phat khi khach hang van chuyén/luu kho. (nhan dinh cua t6i)

e D& nghi: chdt phuong an diéu chinh 16p 16t (vu tién kéo dai thoi gian kho/tang nhiét do say
hodc ha d6 phu bang dung méi) va ap dung ddng bod foam 16t cho cac 16 hang sau; cap nhat
quy trinh mau MP 394 chinh thirc. (nhan dinh cua t61)

Ghi chii: Ni dung muc V, VI, VII duwoc trich chinh xdc tir cdc bdo cdo goc kém dan chitng file; cdc y khéng ¢6 trong
bao cao g(fc dwoc ghi ro la "nhan dinh cua toi".

Ngay 04 thang 08 nam 2026

Ngudi tong hop

(KY, ghi ho tén)



