CONG TY TNHH SX - TM HOA KEO BiNH THANH
BAO CAO TONG HQP SU CO KHIEU NAI - PHAN ANH (KPH)
Vu viéc: KPH 64-26 - Hanh My - HM S 0530R 20 BH BC - Bi tréc son

Ngay tong hop: 04/08/2026

I. THONG TIN CHUNG
Thong tin Chi tiét
S6 vu KPH 64-26
Khach hang / Nha may Cong ty Hanh My (ghi trong bao cao KT: "CTY Thanh My" / "CTY
Hanh My" / "Hanh M§")
Tén san pham / tén mau Lot mau HM S 0530R 20 BH BC (MSSX: 1300526) - Bong Bex 03
2402 H 25% Tumbling BC (MSSX: 1200726)
S6 luong 1.400 chi tiét kh6i hinh vudng nho (1 bon Tumbling)
Ngay kiém tra / phat hién 24/07/2026 san xuét - 25/07/2026 QC nha may test phat hién troc son -
27/07/2026 1ap phiéu KPH
Hién tuong 16 Test tha roi & dd cao 1,4 mét, trén nén vai ni, 10 lan — bj troc son &
cac vi tri goc canh
Quy trinh san xudt (mau HM | 1/ Nhiing 16t top BT 0511 H BC - 2/ Phun 16t mau HM S 0530 R 20
S 0530 R 20 BH BC) BH BC - 3/ Bong Bex 03 2402 H 25%
II. VAN PE KY THUAT

1

. Hién twong 16i:

San phém son hoan thién dé kho 24h, test tha roi & d6 cao 1,4 mét, 10 1an, trén nén ni — chi
tiét san pham bj tréc son & gbc canh.

Kiém tra thuc té 16 MSSX 1300526 tai nha may Hanh M§: tha lan 1 — bi bé canh; tha 5 lan
— bi bé canh du 5 lan.

Nha méy khong dong ¥ va yéu cau bén minh tim cach khic phuc.




Hinh 1: Khéi san pham mau hong (HM S 0530R 20 BH BC) — vét tréc son ré ¢ géc canh, 16 16p nén bén
duoi



Hinh 2: San pham bi troc son cam trén tay kém mdanh son vé — minh chimg 16i tréc tai géc canh
2. Két qua kiém tra:

e Kiém tra va dap tha roi 1,4 mét (kho 16h): Mau 2.1 (CDN 12"70) tha 10 1an dat - Mau 2.2
(CPN 12"68) tha 10 1an dat - San xuat cii (CDN 14"60) tha 6 1an dat, 1an 7 bj bé canh - San
xuit méi (CDN 15"55) tha 10 lan dat.

e Kiém tra dinh mat (dan form 2kg/4cm?, sau 9h): Mau 2.1 khéng dinh form - Mau 2.2 bi dinh
form nhe - San xuét cii khong dinh form - San xuit méi khong dinh form.

e Kiém tra cit bang keo (d6 bam dinh): Pat.



(Dén chitng: 2. BAO CAO KIEM TRA CUA QC TAI CTY.pdf — bdo cdo kiém tra sé 27-0726, trang 1-2)

1. XU LY SU CO

Dién bién xir Iy theo thoi gian:

Thoi gian Noi dung

24/07/2026 Nha méy san xuat 1 bon Tumbling, 1.400 cuc (khdi vudng), son hoan thién luc 14h.
25/07/2026 QC nha may test do bam + tha roi 1,4 mét 10 lan trén nén ni — bi bong troc son.
(15h) Nha méy khong dong ¥, yéu cau tim cach khic phuc.

27/07/2026 KT (Bui Van Huy) lap bao céo; 1ap Phiéu thong tin khong phu hop; dé nghi phong

RD va QC kiém tra, tim hudng xir ly cho nha may san xuét.

27-28/07/2026

QC tai cong ty kiém tra (bdo cdo s6 27-0726): so sanh Mau 2.1, Mau 2.2, san xuat
cll, san xua}t méi. Két luan: 16 1300526 da giao hang lai; Mau 2.1 (21.07.26) da SX
thay c6 chat lugng DAT.

29/07/2026 Son thir 1 bon Tumbling 16t mau 30530R20 BH BC (MSSX 1270726, SX 8kg) +
bong BEX 03 2402 H 25% (MSSX 1200726), 1.400 san pham, son hoan thién 15h.

30/07/2026 KT Binh Thanh + QC nha may dem 12 san pham test d6 bam + tha roi 1,4 mét 10
lan — 1an (1): DAT.

31/07/2026 QC nha may dem 4 san pham test tha roi lan (2) — 1 san pham bi bong tréc goc
canh.

03/08/2026 KT Binh Thanh + QC nha may dem 12 san pham test tha roi lan (3) — 12/12 san

pham déu PAT, khong bong troc, khong nirt v&. Panh gia san pham: DAT.

IV. THONG TIN QUAN TRONG TRONG SAN XUAT

Théng sb Gis tri ghi nhan

Quy trinh kiém tra va dap Thaé roi d6 cao 1,4 mét, 10 lan, trén nén vai ni; mau dé kho 24h
(bdo cao QC: kho 16h)

Do nhét (CDN) cac mau Mau 2.1: 12"70 - Mau 2.2: 12"68 - San xuat cii: 14"60 - San
xuat méi: 15"55

Kiém tra dinh mit Dan form 2kg/4cm?, sau 9h kiém tra hién tuong dinh form

MSSX 16 goc /16 thay thé Lo goc: 1300526 (da giao hang lai) - Lo SX thay: 1270726 (SX
8kg, test thir)

San pham di kém bién ban Chua c6 hil luu

V. TONG HQP TRANG THAI XU LY

Trang thai Noi dung (theo bso cdo gic) Dian chimg

Paxtr ly L6 MSSX 1300526 d giao hang lai cho khach. (2. BAO CAO KIEM
TRA CUA QC TAI
CTY.pdf, tr.1)

b xu ly Mau 2.1 (21.07.26) di SX thay co chat lugng DAT. (2. BAO CAO KIEM
TRA CUA QC TAI
CTY.pdf, tr.1)

i xu ly San xuit m6i (MSSX 1270726) — kiém tra va dép tha | (2. BAO CAO KIEM

10 1an: DAT; dinh mat: DAT; cit bang keo: DAT. TRA CUA QC TAI

CTY.pdf, tr.2)




DPaxtr ly Test lan 1 (30/07, 12 san pham): DAT. Test lan 3 (3. BAO CAO KIEM
(03/08, 12 san pham): 12/12 PAT, khong bong troc TRA CUA KT TAI KH
nit vd — danh gia san pham dat. (2).jpg)

Chua c6 Chua c6 hil luu di kém bién ban. (1. NOI DUNG

KPH.docx — muc 06)

Chua co Bio cao goc chua ghi nhan két luan nguyén nhan goc (Chua c6 dan chimg trong

ré (root cause) cua hién tugng tréc son. céc bio cao gdc)

VI. CONG VIEC CAN LAM TIEP THEO

STT | Céng viéc Nguoi chiu Uu tién | Nguon thong tin
trach nhiém
Phong RD va QC kiém tra, tim huéng xtr | Phong RD & Cao (1. NOI DUNG
1y cho nha may san xudt (xir Iy nguyén QC KPH.docx — muc
nhan troc son goc canh). 07; PHIEU TT
KPH.jpg — muc 7)

2 Theo ddi, x4c nhan chat luwong 16 san Xuét QC nha may + Cao (nhén dinh cua té61 —
hang loat bang 16 thay thé MSSX KT béo cio gdc chua
1270726 khi san xuit quy mé 16n (test tha ghi)
roi 1,4m/10 1an dat chuém).

Bo sung hii lwu cho cac 16 san xuat dé QC / San xuat Trung (nhan dinh cta t61 —
phuc vu ddi chiéu khi c6 khiéu nai. binh bao céo gdc ghi
"chua c¢6 hil luu")

4 Theo doi hién tugng dinh form nhe cia RD & QC Trung (2. BAO CAO
Mau 2.2 (can xac dinh anh huong khi xép binh KIEM TRA CUA
chdng san phiam). QC TAI CTY.pdf,

tr.2)

VII. NHAN XET & KIEN NGHI

QC tai cong ty két luan: Mau 2.1 (21.07.26) da SX thay c6 chét lugng PAT; 16 1300526 di
giao hang lai. (Dan chung: 2. BAO CAO KIEM TRA CUA QC TAI CTY.pdf, tr.1)

Két qua test thuc té 1an cudi (03/08/2026): 12/12 san pham dat, khong bong troc, khong nirt
v — danh gia san pham dat. (Dan chimg: 3. BAO CAO KIEM TRA CUA KT TAI KH
(2).jpg) ,

D0 nhdt 16 san xuat maoi (CDN 15"55) cao hon 16 cii (14"60) va cac mau thu (12"70-12"68)
— ¢6 thé lién quan dén kha ning chiu va dap tot hon; can theo ddi sy 6n dinh d6 nhoét gitra
cac mé dé tranh tai dién troc son. (nhan dinh cua t6i)

Luu ¥: bao cdo gdc chua ghi rd nguyén nhan gbc ré cua troc son (bé miat/do day mang/diéu
kién sdy/d6 bam giita cac 16p). Dé nghi RD phan tich thém (kiém tra d6 bam dinh giita 16p,
d6 day mang kho, diéu kién sdy) dé chét bién phap phong ngira 1au dai. (nhan dinh cua t61)
Nha méy khong dong ¥ nhan 16 18i va yéu cau khac phuc — da dugc giai quyét bang 16 san
xuat thay thé dat yéu cau. (Dan chimg: 3. BAO CAO KIEM TRA CUA KT TAI KH (1).jpg)




Ghi chii: Ni dung muc V, VI, VII duwoc trich chinh xdc tir cdc bdo cdo goc kém dan chimg file; cdc y khong c6 trong
bado cao géc dwoc ghi ro la "nhan dinh cua toi".

Ngay 04 thang 08 nim 2026

Ngudi tong hop

(Ky, ghi ho tén)



