CONG TY TNHH SX - TM HOA KEO BINH THANH

BAO CAO TONG HQP SU CO KHIEU NAI - PHAN ANH (KPH)

Vu viée: KPH 59-26 - Hanh My - HM 05/24 H BC — Bij xu ghim gé

Khach hang: Cong ty Hanh My (Hanh M¥) - San phdm: Lot mau HM 05/24 H BC + Béng Bex

03-2402 H 25% BC

Ngay tong hop: 04/08/2026

I. THONG TIN CHUNG
Théng tin Chi tiét
S6 vu KPH 59-26
Khéch hang / Nha may Cong ty Hanh My (email phan anh: honghanh@hanmei.com.vn)

Tén san pham / tén mau

HM 05/24 H BC — Lot mau HM 05/24 H BC (MSSX: 1050326) -
Bong Bex 03-2402 H 25% BC (MSSX: 125...)

S6 lugng

Chua c6 s6 luong cu thé

Ngay kiém tra / phat hién

Som tir 22/05/2026 - Khui kiém tra phat hién 131 11/07/2026 - Ngay
kiém tra 16/07/2026

Hién tuong 16

San pham luu kho bi xu ghim g6 (g0 cao su) — bé mit son ndi cac not
ghim i ti

Quy trinh san xuat

1/ Cén son BT 2211 H - 2/ Lot mau HM 05/24 H BC - 3/ L6t mau HM
05/24 H BC - 4/ Bong Bex 03-2402 H 25% BC

II. VAN PE KY THUAT

1. Hién twong 16i:

e Nha may phan anh mau HM 05/24 H BC bi hién tugng xui ghim gb. L6 hang san xuit thang
5/2026, hang xudng chuyén QC nha may kiém tra dat, hang chua xuat nén luu kho (16t mit
x6p giita cac 16p, quan mang PE kin chat 1én pallet). Ngay 11/07 khui hang kiém tra phat hién
bi xui ghim gd (g6 cao su). (Dan chimg: 1. NOI DUNG KPH.docx; 2. BAO CAO KIEM TRA
+ XU LY CUA KT TAI KH.jpg)

e Email khach hang (14/07/2026): van dé ghim gb xuat hién trén bé mat san pham son do; anh
Huy (KT) da xudng tim hiéu nguyén nhan ngay 13/07; dé nghi xac minh nguyén nhan, cho
giai phap, cap nhat quy trinh néu c6, MSDS/TDS néu c6, ky cam két cho loai son méi néu cé.
(Dan ching: MAIL PHAN ANH.jpg)



Hinh 1: Bé mat san pham son mau dé (HM 05/24 H BC) néi day déc cdc not ghim li ti — hién tiwong xil
ghim g6



Hinh 2: Chi tiet san pham cam trén tay — bé mdt son bi ro, noi not san (xu ghim go) trén dién rong

2. Két qua kiém tra:

e Kiém tra tai khach hang (KT): hang san xuat thang 5/2026 QC nha may kiém dat, luu kho;
ngay 11/07 khui kiém tra phat hién bé mit bi xu ghim gb (g6 cao su). Hién tai nha may dang
cho QC kiém lai nén chua nim duoc sd lugng cu thé. (Dan chung: 2. BAO CAO KIEM TRA

+ XU LY CUA KT TAI KH.jpg)

e Kiém tra tai cong ty (QC): cha nham gidng mau k¥ thuat giri vé — mang son DAT; cha nham
mét 16p 16t UV, thyc hién quy trinh — mang son bi ndi ghim gd. (Dan chtimg: BCTH. KPH

59-26.jpg — KT 01. KPH 59-26 / QC 01. KPH 59-26)

1. XU LY SU CO

Hudng xir ly da thwe hién (KT tai nha may):

Buéc | Noi dung

1 Cha nham #320

2 Lot S01-25H + 20% 16t mau HM 05/24 H BC (cha nham #400)
3 Bong Bex 03-2402 H 25% + 30% 16t mau HM 05/24 H BC




e Két qua: kiém tra chat luong DAT — khéach hang dong ¥. (Dan chtng: 2. BAO CAO KIEM
TRA + XU LY CUA KT TAI KH.jpg)

Bién phap khic phuc — phong ngira (BGP chi dao):

e LAy mau gd cua khach hang vé& QC kiém tra d6 4m gd, phun son lai theo quy trinh chuén va
dong goi giéng bén nha may. (Dan ching: BCTH. KPH 59-26.jpg — Bién ban hop ngay 23

& 29.07.26)

e KT lam lai thé mau cong doan; KT gui lai quy trinh chuan cho khach hang. (Dan chimg;
BCTH. KPH 59-26.jpg)

IV. THONG TIN QUAN TRONG TRONG SAN XUAT

Théng sb

Gia tri ghi nhan

Nguyén nhan hién tuong

Do cha nham mat 16p cdn UV (cha t6i phan g6) — thd gd xu 1én
khi son 16p ti€p theo (Dan chirng: BCTH. KPH 59-26.jpg)

Piéu kién luu kho

kho tir 22/05 dén 11/07/2026

Lot mit xOp gitra cac 10p, quan mang PE kin, chat 1én pallet, luu

MSSX 16 hang L6t mau HM 05/24 H BC: 1050326 - Bong Bex 03-2402 H 25%
BC: 125... - BT 2211 H: chua rd
San pham di kém bién ban Chua ¢6 hil luu

V. TONG HQP TRANG THAI XU LY

Trang thai Noi dung (theo bao cdo goc) Din chig

i xir Iy KT xir Iy su ¢d tai nha may va huéng dan nha may xir | (2. BAO CAO KIEM
Iy hang 15i: cha nham #320 — 16t SO1-25H + 20% 16t | TRA + XU LY CUA KT
mau (cha #400) — bong Bex 25% + 30% 16t mau. Két | TAI KH.jpg; 1. NOI
qua: DAT, khach hang dong ¥. DUNG KPH.docx)

ba xu ly BGD chi dao: lay miu gd vé QC kiém tra d6 4m, phun | (BCTH. KPH 59-26.jpg
son lai theo quy trinh chuan, dong géi giéng nha may; | — Bién ban hop 23 &
KT lam lai thé mau cong doan; KT gui quy trinh chuan | 29.07.26)
cho khach hang.

Pang theo Nha may dang cho QC kiém lai nén chua nim dugc sé6 | (2. BAO CAO KIEM

doi luong san pham 16i cu thé. TRA + XU LY CUA KT

TAI KH.jpg)
Chua co Chua c6 hii luu di kém bién ban. (1. NOI DUNG

KPH.docx — muc 07)

VI. CONG VIEC CAN LAM TIEP THEO

STT | Cong viéc Nguwoi chiu Uu tién | Nguon théng tin
trach nhiém

1 Phong QC phoi hop voi ki thuat kiém tra | Phong QC + K§ | Cao (1. NOI DUNG
tim nguyén nhéan dé khéc phuc cho 16 thuat KPH.docx — muc
hang sau (xit ghim gd). 08: dé xuit KT Huy)

2 Theo ddi, x4c nhan so lugng san pham 16i | QC nha may Cao (2. BAO CAO
cu thé sau khi QC nha may kiém lai. Hanh My KIEM TRA + XU

LY CUA KT TAI
7 - KH.jpg)

3 Kiém tra d§ am mau go khach hang + Phong QC + KT | Cao (BCTH. KPH 59-

phun son lai theo quy trinh chuén, dong 26.jpg — BGD chi




g6i giong nha may (mé phong diéu kién dao)
lvu kho).

4 KT lam lai thé mau cong doan va gt lai K¥ thuit (anh Trung (BCTH. KPH 59-
quy trinh chuan cho khach hang; cap nhat | Huy) binh 26.jpg; MAIL
quy trinh néu c6 thay doi. PHAN ANH.jpg)

5 Phan hoi khach hang: MSDS/TDS ctia san | Ky thuat + QC | Trung (MAIL PHAN
pham va xem xét cam két chat luong cho binh ANH.jpg)
loai son méi (theo yéu ciu email 14/07).

6 Bo sung hii luu cho cac 16 san xuat dé d6i | QC/ San xuat | Thap (nhan dinh cta toi —
chiéu khi c6 khiéu nai. bao cio gdc ghi

"chua c6 hil luu")

VII. NHAN XET & KIEN NGHI

e Nguyén nhin theo BCTH: do cha nhdm mét 16p can UV (cha téi phan gd) — kiém tra tai
cong ty tai lap ding hién tuong: cha nham giéng mau KT — mang dat; cha mét 16p 16t UV —
n6i ghim gd. (Dan chimg: BCTH. KPH 59-26.jpg)

e Khach hang déng y nghiém thu sau xtr Iy (két qua dat) — su ¢ da duogc xtr Iy xong cho 16
hang hién tai. (Dan chimg: 2. BAO CAO KIEM TRA + XU LY CUA KT TAI KH.jpg)

e Luu ¥ phong ngtra: kiém soat thao tac cha nham tai nha may (tranh cha mat 16p can UV),
d6ng thoi theo ddi diéu kién luu kho dai ngay (mut xdp + mang PE kin, 46 4m gd) — can
kiém tra 6 am mau gd theo chi dao BGP. (nhéan dinh cua t61)

e D¢ nghi chét quy trinh chuan giri khach hang va theo doi hiéu qua trén 16 san xuat sau dé xac
nhan bién phap phong ngira triét dé. (nhan dinh cia t61)

Ghi chii: Ni dung muc V, VI, VII dwoc trich chinh xdc tir cdc bdo cdo goc kém dan chieng file; cdc y khéng c6 trong
bao cao g(fc dwoc ghi vo la "nhan dinh cua toi".

Ngay 04 thang 08 nam 2026

Ngudi tong hop

(Ky, ghi ho tén)



